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STAFF EOM PAGE 1
Staff Recommended End of Month Reports - Charts
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STAFF EOM PAGE 2

350,000
300,000
250,000
200,000 |
—&— Revenue
150,000
—ll— Expenses
100,000 -
50,000 ——
0 S s R T T T =T
Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
Monthly Revenue by Source (12 Mo)
$350,000 -
$300,000 -
i Mail
$250,000 - Dlrc?ct ai
Online
$200,000 - Pledge
$150,000 - 8 S a s ONI S St e Telephone
$100,000 - SRRt Sl et R R e e | ————- Other
$50,000 - Mﬁ\ e By M o Total
25 = S - - - - - Trend Line
-$50.000 - Sep- Oct- Nov- Dec- Jan- Feb- Mar- Apr- May- Jun- Jul- Aug-
' 11 11 11 11 12 12 12 12 12 12 12 12
Reserve Adequacy Trend & Cash Less Liabilities (24 Months)
340,000 A
240,000 -
140,000 -

é

40,000 +

(60,000 -

(160,000) +-

(260,000 -

1

Aug- Sep- Oct- Nov- Dec- Jan- Feb- Mar- Apr- May- Jun- Jul- Aug- Sep- Oct- Nov- Dec- Jan- Feb- Mar- Apr- May- Jun- Jul- Aug-

Reserve Requirement = sum of monthly occupancy, labor & governance expenses
Actual Reserve = fofal cash less the sum of restricted funds & accounts payable at month end
Cash less Liabilities = cash less the sum of capital liabilities & accounts payable

11 11 11 11 11 11 12 12 12 12 12 12 12 12

Year & Month
= Reserve Requirement === Aclual Reserve === Cash less Liabilities |

o 10 10 10 10 11 11 11 11 M 11




STAFF EOM PAGE 3

Staff Recommended End of Month Reports — Financial Summary

Statement of Operations Summary

Last Month & YTD

2012 Budget Actual vs. Total Annual 2012 Budget
Aug-12 2012 YTD Year to Date BudgetYTD Budget 2012 Remaining
Support and Revenue 138,295 1,038,995 1,125,133 (86,139) 1,625,900 586,905
Cost of Support and Revenue 33,733 310,563 324,400 (13,837) 424,800 114,237
Net Support Available for Programs 104,563 728,432 800,733 (72,301) 1,201,100 472,668
Program Expense 171,573 923,479 885,067 38& 1,327,600 404,121
Net Operating Surplus (or Deficit) (67,010) (195,047) (84,333) (110,714) (126,500) 68,547
Libertarian National Committee, Inc.
Acct Summary By Month Plus YTD
January through August 2012
Jan 12 Feb 12 Mar 12 Apr 12 May 12 Jun12 Jul 12 Aug 12 TOTAL
Ordinary Income/Expense
Income
4000 - General Fundraising 114,636 93,370 72,757 73,467 113154 141,175 100,378 138,680 847 617
4100 - Project Revenue -8,802 -75 250 350 595 200 570 370 6,542
4200 - Events and Conventions 0 0 0 0 185226 0 12,630 0] 197,946
4300 - Program Revenue 105 300 25 365 250 175 0 375 1,595
4600 : Refunds of Confributions 70 0 -5%6 -30 -115 <120 <10 -1,220 -1,621
Total Income 105,869 93,595 72,976 74,152 299,110 141,430 113,568 138,295 1,038,995
Gross Profit 105,889 93595 72,976 74,152 299,110 141,430 113,568 138,205 1,038,995
Expense
7000 - General Fundraising Expense 7,635 20,215 13,674 16,076 14,797 20,215 17,353 21,104 131,070
7100 - Project-Related Expenses 0 0 0 1,056 593 0 0 0 1,649
7200 - Events and Conventions Exp 0 0 0 0 166,864 0 0 12,629 179,493
7300 - Program-Relafed Expenses 17,340 5739 20,258 54,322 87,627 93,765 23,659 110,267 412,976
8000 - Salary & Related Expense 31,642 34936 33,392 34,622 34,187 32,243 29,586 34,140 264,747
8100 - Admin & Overhead Expense 21,697 22,354 16,683 27,703 19612 24,708 26,586 22,138 181,482
8200 - Professional Services . 4,700 4,500 4,500 21,340 9500 4,500 4,500 4,500 58,040
8300 - Depreciation Expense 708 708 528 528 528 528 528 528 4,585
Total Expense 83,722 88,452 89,035 155,648 333,708 175,959 102,213 205,305 1,234,042
Net Ordinary Income 22,147 5142 -16,059 -81,496 -34,598 -34,528 11,355 €7,010 -195,047
Net Income 22,147 5142 -16,059 -81,496 ~34,598 -34,528 11,355 67,010 -195,047
Balance Sheet Current vs Prior Month (Summary)
Aug 31, 12 Jul31,12 $ Change % Change
ASSETS
Current Assets .
Total Checking/Savings 153,963.52 213,697.53 (59,734.01) (27.95%)
Total Other Current Assets 51,239.23 52,07549 (836.26) (1.61%)
Total Current Assets 205,202.75 265,773.02 (60,570.27) (22.79%)
Total Fixed Assets 12,172.37 12,700.37 (528.00) (4.16%)
Total Other Assets 22,599.87 22,59987 0.00 0.0%
TOTAL ASSETS 239,974.99 301,073.26 (61,098.27) (20.29%)
LIABILITIES & EQUITY
Liabilities
Total Current Liabilities 21,895.84 15,984.07 5911.77 36.99%
Total Long Term Liabilities 1,974.94 1,974.94 0.00 0.0%
Total Liabilities 23,870.78 17,959.01 5,911.77 32.92%
Total Equity 216,104.21 283,114.25 (67,010.04) (23.67%)
TOTAL LIABILITIES & EQUITY 239,974.99 301,073.26 (61,098.27) (20.29%)
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STAFF EOM PAGE 8

Libertarian National Committee, Inc.
Balance Sheet Current vs Prior Month (Standard Staff Report)

Aug 31,12 Jul 31,12 $ Change % Change
ASSETS
Current Assets
Checking/Savings
11 - Cash
111 - PNC Check Acct 1 (Unrestricted) 24,676.62 - 83,410.63 (58,734.01) (70.42%)
112 - PNC Check Acct 2 (Resv/Rest) 125,754.90 125,754.90 0.00 0.0%
115 - CDS ACH Acct 3 (Pay-n-Go) 3,532.00 4,532.00 (1,000.00) (22.07%)
113 - Hagerstown Trust 0.00 0.00 0.00 0.0%
114 - Found Account 0.00 0.00 0.00 0.0%
11 - Cash - Other 0.00 0.00 0.00 0.0%
Total 11 - Cash . 153,963.52 213,697.53 (59,734.01) (27.95%)
Total Checking/Savings 153,963.52 213,697.53 (59,734.01) (27.95%)
Accounts Receivable
12 - Accounts Receivable 0.00 0.00 0.00 0.0%
Total Accounts Receivable - 0.00 0.00 0.00 0.0%
Other Current Assets
13 - Other Current Collectables .
130 - Bequests Expected - Current 30,800.00 30,800.00 0.00 0.0%
131 - Mail House Settlement
131R - Mail House Settlement 0.00 0.00 0.00 0.0%
131U - Allowance for Uncollectables 0.00 0.00 0.00 0.0%
131D - Accumulated Discount 0.00 0.00 0.00 0.0%
Total 131 - Mail House Settlement 0.00 0.00 0.00 0.0%
132 - Mailing List Receivables
132R - Mailing List Receivable 0.00 0.00 0.00 0.0%
132U - Mailing List Allowance 0.00 0.00 1 0.00 0.0%
Total 132 - Mailing List Receivables 0.00 0.00 0.00 0.0%
133 - Miscellaneous Receivables 0.00 0.00 0.00 0.0%
139 5 Allowances for Doubtful Account 0.00 0.00 0.00 0.0%
Total 13 - Other Current Collectables 30,800.00 30,800.00 0.00 0.0%
1300 - Payroll Service Customer Asset 0.00 0.00 0.00 0.0%
14 - Inventory 2,000.00 2,000.00 0.00 0.0%
1499 - Undeposited Funds 0.00 0.00 0.00 0.0%
16 - Prepaid Expenses
161 - Bulk Mail Account 1,684.56 1,605.39 79.17 4.93%
162 - Postage Meter 0.00 - 0.00 0.00 0.0%
163 - Metro Passes 80.00 . 80.00 - 0.00 0.0%
164 - Prepaid Services 0.00 0.00 0.00 0.0%
165 - Prepaid Licenses ' 2,746.33 3,661.76 (915.43) (25.0%)
166 - Prepaid Insurance 2,678.45 2,678.45 0.00 0.0%
167 - Prepaid Convention
167-10 - Prepaid Convention General Exp 0.00 0.00 0.00 0.0%
167-20 - Prepaid Convention Travel/Other 0.00 0.00 0.00 0.0%
Total 167 - Prepaid Convention 0.00 0.00 0.00 0.0%
168 - Prepaid Rent 11,249.89 11,249.89 0.00 0.0%
169 - Other Prepaid Expense 0.00 0.00 0.00 0.0%
16 + Prepaid Expenses - Other 0.00 0.00 0.00 0.0%
Total 16 - Prepaid Expenses 18,439.23 19,275.49 (836.26) (4.34%)
Total Other Current Assets 51,239.23 52,075.49 (836.26) (1.61%).

Total Current Assets ' 205,202.75 265,773.02 (60,570.27) (22.79%) ’



Fixed Assets
17 - Fixed Assets
172 - Furniture & Fixtures
173 - Office Equipment
174 - Computer Hardware
175 - Computer Software
176 - Capital Lease Assets
179 - Accumulated Depreciation
Total 17 - Fixed Assets
Total Fixed Assets
Other Assets
18 - Non Current Collectables
180 - Bequests Expected - Non Current
Total 18 - Non Current Collectables
19 + Security Deposits
191 - Rent Deposit
19 - Security Deposits - Other
Total 19 - Security Deposits
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
21 - Accounts Payable
Total Accounts Payable
Credit Cards
22 - Credit Cards
2221 - American Express
2222 - Bank One Visa
2223 - QLD PNC Visa Check Card
2224 - PNC Visa Card
Total 22 - Credit Cards
Total Credit Cards
Other Current Liabilities
23 - Contingencies - Shot Term
2301 - ASAP Mat Sls Fullfillment Liab
2302 - Deferred UMP Phaseout
Total 23 - Contingencies - Shot Term
24 - Accrued Expenses
241 - Accrued Payroll
242 - Accrued Vacation
243 - Accrued Rebates
244 - Other Accrued Expenses
Total 24 - Accrued Expenses
25 - Accrued Payroll Taxes
251 - Payroll Tax Liabilities
252 - 401(k) Liability
253 - Direct Deposit Liabilities

Total 25 --Accrued Payroll Taxes
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Aug 31,12 Jul 31, 12 $ Change % Change

37,617.97 37,617.97 0.00 0.0%

3,159.99 3,159.99 0.00 0.0%

81,131.23 81,131.23 0.00 0.0%

89,460.30 89,460.30 0.00 0.0%

6,827.37 6,827.37 0.00 0.0%
(206,024.49) (205,496.49) (528.00) (0.26%)
12,172.37 12,700.37 (528.00) (4.16%)
12 17237 12,700.37 (528.00) (4.16%)

15,579.87 15,579.87 0.00 0.0%

15,579.87 15,579.87 0.00 0.0%

7,020.00 7,020.00 0.00 0.0%

0.00 0.00 0.00 0.0%

7,020.00 7,020.00 0.00 0.0%

22,599.87 22,599.87 0.00 0.0%
239,974.99 301,073.26 (61,098.27) (20.29%)
0.00 0.00 0.00 0.0%

0.00 0.00 0.00 0.0%

0.00 0.00 0.00 0.0%

0.00 0.00 0.00 0.0%

0.00 0.00 0.00 0.0%

0.00 0.00 0.00 0.0%

0.00 0.00 0.00 0.0%

0.00 0.00 0.00 0.0%

0.00 0.00 0.00 0.0%

0.00 0.00 0.00 0.0%

0.00 0.00 0.00 0.0%
7,331.29 14,181.03 (6,849.74) (48.3%)
12,705.00 12,726.00 (21.00) (0.17%)

0.00 0.00 0.00 0.0%

0.00 0.00 0.00 0.0%
20,036.29 26,907.03 (6,870.74) (25.54%)

0.00 (3,320.32) 3,320.32 100.0%
1,859.55 0.00 1,859.55 100.0%
0.00 (7,602.64) 7,602.64 100.0%
1,859.55 (10,922.96) 12,782.51 117.02%



27 - Deferred Liabilities
271 - Deferred Regular Dues
272 - Deferred Convention Revenue
273 - Deferred Rent Liability
Total 27 - Deferred Liabilities
Total Other Current Liabilities
Total Current Liabilities
Long Term Liabilities
28 - Contingencies - Long Term
29 - Capital Lease Liability
Total Long Term Liabilities
Total Liabilities
Equity
31 - General Operating
32 - Temp. Restricted Balances
3201 - Fund - Ballot Access
3202 - Fund - Branding
3203 - Fund - Pres Cmpgn
3204 - Fund - Campus
3205 * Fund - Convention
3206 - Fund - Raiser's Edge
3207 - Fund - Lib Leadership School
3208 - Fund - Drug War
3209 - Fund - Liberty Dec08
3210 - Fund - Building
Total 32 - Temp. Restricted Balances
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY
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Aug 31,12 Jul 31, 12 $ Change % Change
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
0.00 0.00 - 0.00 0.0%
21,895.84 15,984.07 5,911.77 36.99%
21,895.84 15,984.07 5,911.77 36.99%
0.00 0.00 0.00 0.0%
1,974.94 1,974.94 0.00 0.0%
1,974.94 1,074.94 0.00 0.0%
23,870.78 17,859.01 5911.77 32.92%
285,396.27 285,396.27 0.00 0.0%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
9,287.60 9,287.60 0.00 0.0%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
116,467.30 116,467.30 0.00 0.0%
125,754.90 125,754.90 0.00 0.0%
(195,046.96) (128,036.92) (67,010.04) (52.34%)
216,104.21 283,114.25 (67,010.04) (23.67%)
239,974 .99 301,073.26 (61,098.27) (20.29%)
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