Libertarian National Committee meeting

November 17-18, 2012

Arlington, Virginia

Draft minutes (version 3)
Mr. Neale called the meeting to order at 8:00 a.m. (EST).
Members in attendance: 
Officers:  Geoff Neale (chair), Lee Wrights (vice chair), Ruth Bennett (secretary), Tim Hagan (treasurer)

At-large representatives:  Michael Cloud, Bill Redpath

Regional representatives:  Norm Olsen (Region 1), Vicki Kirkland (Region 2), Jillian Mack (Region 3), Brett Pojunis (Region 4), Dan Wiener (Region 4), Rich Tomasso (Region 5N), Jim Lark (Region 5S), Dianna Visek (Region 6)

Regional alternates:  Scott Lieberman (Region 4), David Blau (Region 5N), Scott Spencer (Region 5S), Paul Frankel (Region 7)

At-large representatives Starchild and Arvin Vohra joined the meeting following the call to order.  Region 7 representative John Jay Myers did not attend the meeting.
Staff members present included Carla Howell (executive director) and Robert Kraus (operations director).

PUBLIC COMMENTS
Chuck Moulton, chair of the Libertarian Party of Virginia, welcomed the Committee to Virginia.  He indicated that LPVA secretary Marc Montoni requests that the LP purchase information for our database that specifies the political jurisdictions (federal, state, and local) in which our members live.
CREDENTIALS REPORT
Ms. Bennett reported that at-large representative Wayne Root had resigned from the Committee.  She noted that she had distributed to the Committee the application letters/resumes received from those nominating themselves for the position.
ADOPTION OF AGENDA
Mr. Neale distributed two versions of the proposed agenda.  The first version was prepared in accordance with the requirements of the Policy Manual. The second version was prepared in a manner that he considered best suited for the tasks of reviewing, amending, and passing a budget.

Dr. Lieberman moved for a five-minute recess in order to review the different agenda versions and documents; the motion passed.

The meeting resumed at 8:14 a.m.  Starchild joined the meeting at 8:18 p.m.

Mr. Redpath moved to adopt the Version 2 agenda as the version for consideration and then consider amendments to that version; the motion passed.  
Mr. Pojunis moved to extend time on this matter for 10 minutes; there was an objection.  Mr. Redpath moved to extend for 5 minutes; the motion passed.  

Mr. Pojunis moved to extend Mr. Hagan's agenda item by 15 minutes; there was an objection.  The motion passed.

Mr. Olsen said that he has a budget request related to his motion on “cloud membership,” and would like its consideration to follow the Building Fund Committee report. There was no objection to moving consideration of the matter.

Mr. Hagan moved to allocate 15 minutes to receive a report from the Presidential campaign at the time certain of 11:00 a.m. on Sunday.  The motion passed.

A motion to remove the item “Lease Option” under New Business passed.  Mr. Wrights moved to extend time on the Agenda for 5 minutes; the motion passed.

Mr. Pojunis moved to include a discussion for 10 minutes on “data cleansing,” to follow discussion of “cloud membership.”  The motion passed.

Starchild moved that all guests be able to participate in all discussions.  Mr. Neale ruled the motion out of order.

The motion to adopt the agenda as amended passed.

CONFLICTS OF INTEREST
Mr. Cloud announced that he will be working on a new “Project Archimedes,” and so he may have potential conflicts of interest. Mr. Pojunis and Ms. Mack have a potential conflict of interest as they have started a company (Big L Solutions) that is a vendor to the LNC. 

Ms. Bennett distributed a Conflict of Interest form and asked all members and alternates to complete the form and submit it to her for the Conflict of Interest notebook.

FILLING THE AT-LARGE VACANCY
Starchild moved that all voters sign their ballots.  The motion passed 9 to 7.  The votes were as follows:
Voting “aye”:

Bennett, Cloud, Frankel, Hagan, Kirkland, Lark, Neale, Starchild, and Wrights

Voting “nay”:

Mack, Olsen, Pojunis, Redpath, Tomasso, Visek, and Wiener

(Vote 1)
Mr. Olsen moved that we allow anyone here to speak in favor for a nominee for At-Large.  Since there are no such representatives the motion was withdrawn.

Mr. Redpath moved that all candidates present be allowed to speak for two minutes.  The motion passed without objection.
Gary Johnson of Texas, Mark Hinkle, Paul Frankel, Marc Feldman, and David Blau all spoke to their qualifications for the At-Large position.

Mr. Cloud moved that we extend time on this matter by 10 minutes. There was an objection; the motion to extend passed.

Starchild moved that LNC members have 5 minutes to ask questions; the motion failed for lack of a second.  

Mr. Vohra joined the meeting at 9:10 a.m. 
Mr. Neale requested that each member write the following on a piece of paper: Ballot 1, the member’s name, and the candidate for whom the member is voting.  The votes were as follows:

Blau:  Mack, Olsen, Pojunis, Tomasso, Visek, and Wiener
Frankel:  Starchild

Hinkle:  Bennett, Cloud, Frankel, Kirkland, Lark, Redpath, and Vohra

Johnson:  Hagan and Wrights

Since no candidate received a majority, a second ballot was instituted.

Mr. Redpath moved that we drop Mr. Johnson and Mr. Frankel from the ballot; there was no objection.

The second ballot used the same method as the first; Mr. Hinkle received a majority and was thus elected.  The votes were as follows:

Blau:  Bennett, Cloud, Frankel, Hagan, Kirkland, Lark, Redpath, Starchild, and Vohra

Hinkle: Mack, Olsen, Pojunis, Tomasso, Visek, Wiener, and Wrights

After the vote totals were announced, Mr. Neale indicated that he had not voted, but wished to record a vote for Mr. Hinkle.  Starchild objected; Mr. Neale overruled the objection.
CHAIR’S REPORT
Mr. Neale requested that part of his chair’s report be heard in executive session, in order to discuss employment issues.  After discussion, there was consensus to receive the secretary’s report and treasurer’s report, and then enter executive session following a break.  

SECRETARY’S REPORT
Ms. Bennett reported that there were two email ballots.  The first was:

Moved that we fill the At-large vacancy as follows:

Self-nominations are currently open. An additional announcement will be sent to the State Chairs list. Nominations are closed as of OCT 5, 2012. 

Each nominee is encouraged to submit a one page "application" to the Chair and the Secretary to include:

     Name
    Address
    Telephone number/s
    Email address/es
    Year joined the National LP and member number
     Any Party offices - national or state - ever held
     Any candidacies for public office   
    Any potential conflicts of interest
    An acknowledgment that all travel expenses are the responsibility of the nominee

All applications must be received by the Secretary and the Chair by OCT 5, 2012

Additional resumes or CVs may be included.  The Secretary shall distribute nominee information as received. The Secretary will make available an instant run-off voting procedure no later than OCT 6, 2012.  Balloting will end on OCT 16, 2012.

Motion made by Ruth E. Bennett and co-sponsored by Michael Cloud, Tim Hagan and Vicki Kirkland
The motion failed 6 to 9.  The votes were as follows:

Voting “aye”:  Bennett, Cloud, Hagan, Myers, Redpath, and Wrights

Voting “nay”:  Kirkland, Lark, Mack, Neale, Olsen, Pojunis, Visek, Vohra, and Wiener.
The second email ballot was a motion to change the LNC Policy Manual by Mr. Tomasso.

Rich Tomasso moved:  
The LNC Policy Manual, page 24. section 2.02 (2) be amended by changing November 1 of each year to November 10 of each year.
Seconded by Arvin Vohra, Daniel Wiener, Vicki Kirkland and Brett Pojunis
The motion passed 16 to 0.  The votes were as follows:

Voting “aye”:  Bennett, Cloud, Hagan, Kirkland, Lark, Mack, Myers, Neale, Olsen, Pojunis, Redpath, Tomasso, Visek, Vohra, Wiener, and Wrights

There were no “nay” votes.

Ms. Visek expressed a concern about tardy and incomplete minutes.  After discussion, Dr. Lark volunteered to assist Ms. Bennett in her effort to submit all required materials no later than December 1, 2012.
Mr. Olsen noted that the draft minutes of the July meeting contains an error.  Specifically, during the July meeting he moved the following:

The Committee as a whole hereby requests that the Chair instruct staff to prepare for presentation at the November 2012 LNC meeting no fewer than 4 leasing proposals as best choices to replace the expiring Watergate lease. At least one of the proposals shall represent a legitimate leasing proposal for property in a metropolitan area other than Washington, DC which hosts an airport that serves as a hub for at least one major airline.

Mr. Olsen indicated that the motion passed by a vote of 8 to 7 (with 1 abstention); however, the draft minutes indicated that the motion had failed.  After discussion there was no objection to the secretary correcting the draft minutes regarding this matter.  
TREASURER’S REPORT
Mr. Hagan presented the Treasurer's Report.  He seeks some guidance as to who should have access to our Quick Book files.  The Audit Committee has yet to choose a chair.  Mr. Neale ruled that all requests for data should come from the chair of the Audit Committee.  Mr. Hinkle asked why any Audit Committee member should need to see the records since their duty is to hire an auditor.  Ms. Visek requested that Aaron Starr, a member of the Audit Committee, have access.

Mr. Starr explained that in order to fulfill their obligations, Audit Committee members must have access to review figures and statements to ensure compliance with LNC policies.  Also, District of Columbia law requires that board members have full access to their organization's records.  It was noted that as a past member of the Audit Committee, Mr. Starr has had access to the records.

Mr. Neale asked that members of the Audit Committee come up with language for the Policy Manual to reflect that all members of the Audit Committee sign non-disclosure/confidentially statements and then be given appropriate access to Quick Books.

The treasurer’s report is attached.

A motion to approve a recess for ten minutes was approved without objection.  Following the recess, Mr. Neale requested that the Committee enter executive session to consider staff matters; after discussion, there was no objection to entering executive session.

The Committee entered executive session at 11:14 a.m. and rose from executive session at 11:54 a.m.  After discussion, there was consensus to recess for lunch and resume at 1:00 p.m.  

The meeting resumed at 1:00 p.m.  Mr. Pojunis moved to consider the “Double the LP” report at 3:00 p.m.  There was objection; after discussion, the motion passed.

BUDGET
Mr. Hagan presented the proposed 2013 Budget. Ms. Visek requested that more information be sent out earlier so that LNC members will have more time to absorb the information. 

The Market Aces presentation was moved to 3:30 p.m. without objection

There was no objection to moving Staff Reports to after Discuss and Define Final Budget Factors.

GOALS AND STRATEGIES
On November 16, there was an informal meeting (led by Mr. Neale) of interested LNC members and others to discuss goals and strategies.  Some of the outcomes of the meeting are as follows:
It was decided that our Goal, our reason for being, is to Advance Liberty.  Our Mission is plainly laid out in our Bylaws which states: 

Article 3: Purposes


The Party is organized to implement and give voice to the principles embodied in the Statement of Principles by: functioning as a libertarian political entity separate and distinct from all other political parties or movements; moving public policy in a libertarian direction by building a political party that elects Libertarian to public office; chartering affiliate parties throughout the United States and promoting their growth and activities; nominating candidates for President and Vice-President of the United States, and supporting Party and affiliate party candidates for political office; and, entering into public information activities.
In addition, there were a number of things suggested that we could do but we did not come to conclusions or a final report.  Some of these ideas are:  

1)  Developing, in collaboration with Affiliates, a Service Level Agreement (SLA) with an 
opt-in

2)  Crowd funding raising for project-based donations. The domain names LibertarianAngels.com and LibertarianAngels.org have been purchased. This idea is to allow donors to propose projects and allow funding “angels” to fund them. There should be little, if any budgetary impact.

3)  An outreach advertising campaign to take people to a site that is not lp.org.  This will be called UmightB a Libertarian if …........  The domains UmightB.com and UmightB.org have been purchased. This will be a collaborative effort to engage our members and others to help voters start self-identifying as Libertarians. The suggestion is to put ads around the Stossel program on cable TV.  These spots are currently $350 per 15 second ad. There should be a minimum budget impact as we will seek funding from individuals willing to purchase ads.

4)  Set up a self-funded Legal “Offense” Fund 
Mr. Wiener moved the following: 

The Libertarian National Committee approves the following four self-funded projects:

1. Creation of an opt-in Affiliate Service Level Agreement

2. Creation of a crowd fund raising website for project based donations.

3. Creation of an advertising effort to encourage people to self-identify as Libertarians.

4. Creation of a legal offense fund. 


Starchild moved to divide the question; the motion failed.  

The motion passed 16 to 2, with two abstentions.  The votes were as follows:

Voting “aye”:  Bennett, Cloud, Frankel, Hagan, Hinkle, Kirkland, Mack, Neale, Olsen, Pojunis, Redpath, Starchild, Tomasso, Visek, Vohra, and Wiener

There were no “nay” votes

Abstentions:  Lark, Wrights

(Vote 2)
REPORT OF LEGAL COUNSEL
LNC general counsel Gary Sinawski joined the meeting by speaker phone.  Mr. Redpath asked about the failure of our legal efforts to place the Johnson/Gray ticket on the Michigan ballot.  Mr. Sinawski said that we drew a hostile judge and the higher state courts ruled against us.  He noted that we have appealed the case to the Sixth Circuit Court of Appeals; he believes we should prevail eventually. The issue is the Michigan “sore loser” law; we believe this law should not apply to presidential candidates.  
BALLOT ACCESS REPORT
Mr. Redpath reported that following the 2012 elections, we have ballot status in 29 states and D.C.  This is the best post-election situation in our history; the results will save the LP hundreds of thousands of dollars.  The LNC and the Johnson campaign combined to spend $572,726 on ballot access during this campaign.

He said that states must step up to do their own petitioning or raise the money to pay petitioners. Funding for petitioning should not be the responsibility of the LNC or the presidential campaign.

He said that some petitioners have not yet been paid; the Johnson campaign was to have paid them, but has not done so. The total owed is $14,555.43.  Mr. Redpath moved that the LNC pay these petitioners.  The motion passed without objection.
Ms. Visek moved to extend time on this issue for 5 minutes.  There was no objection.

Mr. Olsen asked whether Mr. Redpath has established a Ballot Access Committee; Mr. Redpath said that he has not.  Ms. Visek urged Mr. Redpath to share his knowledge and train others, and to think strategically for future ballot access.  In particular, she suggested using a legal “offense” strategy to work for better ballot access laws.

Mr. Redpath moved to amend the budget to increase the Ballot Access line item to $382,000.  The motion passed 14 to 2, with one abstention.  
Voting “aye”: Bennett, Cloud, Hagan, Hinkle, Kirkland, Lark, Mack, Neale, Pojunis, Redpath, Tomasso, Visek, Vohra, and Wiener

Voting “nay”:  Olsen and Starchild

Abstention:  Frankel

(Vote 3)
Mr. Frankel indicated that he abstained due to a conflict of interest.

Ms. Visek moved to extend time for 5 minutes to populate a Ballot Access Committee. The motion failed.

Mr. Hinkle moved to extend time for 5 minutes to inquire about the status of the LNC’s lawsuit against the FEC regarding the Barrington estate; the motion was approved.  (The LNC position is that the LP should be able to receive the entire amount of a bequest immediately, rather than receiving a yearly payment limited to the maximum amount an individual may donate each year.)   Mr. Redpath said that he has contacted Alan Gura (our attorney) concerning the lawsuit’s status.

Dr. Lark noted the work of Chuck Moulton (chair, Libertarian Party of Virginia) in helping to defend the presidential petitions of the Libertarian Party of Virginia and the Libertarian Party of Pennsylvania against challenges.  Mr. Redpath thanked Bob Johnston (chair, Libertarian Party of Maryland) for his work on ballot access.

Mr. Neale inquired whether there was objection to receiving reports on proposals for a new LP.org website and changing the time for the Affiliate Relations report; there was no objection.

Mr. Pojunis and Ms. Mack gave a presentation on a proposed new LP.org website.

Jared Fuller of Market Aces gave a presentation concerning services his firm can provide regarding the LP.org website and marketing.  

The agenda was changed without objection to receive a presentation on DC real estate by two representatives of the commercial realty firm CBRE.  The representatives answered questions concerning real estate costs and availability of suitable properties in DC and surrounding areas.

Mr. Blau, chair of the Building Fund Committee, said that of the 9 LNC members who answered the survey he distributed, 2 supported buying, 2 supported leasing, and 5 provisionally supported buying. He estimates that we need about $330,000 for a down payment on the purchase of a headquarters building; the LNC has roughly $115,000 in cash and roughly $25,000 in pledges for this purpose.  
He said that at current commercial interest rates (roughly 5%), monthly mortgage payments would be about $4,500, compared to our current monthly rental payments of $11,500.  If the LNC were to make $11,500 monthly payments, the principal could be repaid within the five-year term of a commercial mortgage.

Mr. Cloud moved that time be extended for 10 minutes.  There was an objection; the motion to extend passed.

After discussion, the item Affiliate Relations Report was moved to follow Presentation and Action on Final Draft Budget on Sunday.

Mr. Olsen presented a project on “cloud” membership and an accompanying proposed motion. This is to make available to Affiliates a cloud based membership database with ease of access.

Ms. Mack moved to extend time for 5 minutes.  There was no objection.

Mr. Olsen moved the following:

The Committee hereby determines that a basic cloud based membership list system shall be made available to any and all affiliates who choose to use it at no charge (or minimal charge) subject to the following restrictions:

1. The maximum number of actual membership entries maintained for any given affiliate at no charge (or minimal charge) to the affiliate shall not exceed 40 times the number of LNC Sustaining Members residing in the geographic region of the affiliate.

2. The system will support a minimum of 25 concurrent users.

3. The system offered will support concurrent local (i.e. county) affiliate membership list management.

4. Current “monthly dump” functionality is included in the service provided.

5. The system shall remain available at existing terms of use to all affiliates choosing to use it for not less than 12 months after any decision to change the terms under which service is offered.

The above to be supported by an allocation of $16,000 for set-up and first six months operation from the general fund, and the terms of use by affiliates established such that compliance with FEC regulation is achieved.  Upon adoption, it is implied that the Chair instruct staff to contract with a provider of such service and intermediate between the selected vendor and the affiliates choosing to use such service.

After discussion, there was consensus to defer discussion of this item until consideration of the budget.

Mr. Pojunis raised the issue of "data cleansing,” a process implemented to remove incorrect address information and obtain current email addresses.  (While several state affiliates send updated information to the LP office, evidently fewer than half of the affiliates send updates.)  He noted that to update and correct information in our database would cost about $20,000.  He indicated that this is not a one-time cost; the updating must be done periodically.

Mr. Pojunis moved to extend time for 5 minutes.  There was an objection; the motion to extend passed.  After further discussion, there was consensus to adjourn the meeting and resume at 8:30 a.m. on Sunday.  

The meeting was called to order at 8:34 a.m. on Sunday (Nov. 18).  
Members in attendance:

Officers:  Mr. Neale (chair), Mr. Wrights (vice chair), Ms. Bennett (secretary), Mr. Hagan (treasurer)

At-large representatives:  Mr. Cloud, Mr. Hinkle, Mr. Redpath, Starchild, Mr. Vohra

Regional representatives:  Mr. Olsen (Region 1), Ms. Kirkland (Region 2), Mr. Pojunis (Region 4), Mr. Wiener (Region 4), Mr. Tomasso (Region 5N), Dr. Lark (Region 5S), Ms. Visek (Region 6)

Regional alternates:  Dr. Lieberman (Region 4), Mr. Blau (Region 5N), Mr. Spencer (Region 5S), Mr. Frankel (Region 7)

QUESTION:  Was Ms. Mack not present at the beginning of the session?

BUDGET
After discussion, there was consensus to allocate a total of 90 minutes for discussion of the remaining budget items.  
Mr. Redpath moved to set budget revenue at $1.12 million, with allocations to be determined by the treasurer.  Ms. Visek asked that Aaron Starr be permitted to express his opinions on our budget.  Mr. Neale regarded the request as a motion.    

Starchild moved to amend by allowing anyone to speak about the budget.  His motion failed on a vote of 7 to 8, with 3 abstentions.  The votes were as follows:

Voting “aye”:  Bennett, Frankel, Kirkland, Mack, Olsen, Starchild, and Wrights

Voting “nay”:  Blau, Cloud, Hinkle, Lark, Lieberman, Pojunis, Redpath, and Visek

Abstentions:  Hagan, Neale, and Vohra

(Vote 4)
Mr. Redpath moved to amend the main motion for Mr. Starr to speak for a maximum of 5 minutes. The motion to amend passed.  The main motion to allow Mr. Starr to speak passed.

Ms. Bennett called the question on Mr. Redpath's motion to set an overall budget revenue amount at $1.12 million as an overall spending goal. There was objection; the motion to close debate failed.

Mr. Cloud moved to extend discussion for two minutes to allow Mr. Starr to present historical budget information. There was an objection; the motion to extend passed.  Mr. Starr indicated that in every post-election year, LNC revenues have dropped between 9% and 39%.

Mr. Redpath's motion to establish a total revenue line of $1.12 million passed by a vote of 14 to 4.  The votes were as follows:

Voting “aye”:  Bennett, Cloud, Frankel, Hagan, Hinkle, Kirkland, Lark, Mack, Neale, Olsen, Pojunis, Redpath, Vohra, and Wrights.

Voting “nay”:  Starchild, Tomasso, Visek, and Wiener

(Vote 5)
Mr. Redpath moved to adopt a budget with total expenses of no more than $1.02 million. The motion passed on a vote of 17 to 1.  The votes were as follows:

Voting “aye”:  Bennett, Cloud, Frankel, Hagan, Hinkle, Kirkland, Lark, Mack, Neale, Pojunis, Redpath, Starchild, Tomasso, Visek, Vohra, Wiener, and Wrights.

Voting “nay”:  Olsen

(Vote 6)
A motion to recess briefly was approved without objection; the meeting resumed at 10:18 a.m.

Starchild moved that we cut $6,000 from the line item for meetings and travel, specifically for food. The motion failed for lack of a second.

Mr. Redpath moved to allow Mr. Starr to address the body on the issue of cutting the expenses. There was objection; the motion passed. 

Mr. Redpath moved to change Fundraising costs (Budget line 32) to $152,600 and Membership Fundraising costs (line 33) to $105,000. (Lines refer to Statement of Operations – 2013 Budget, page 1) 
Mr. Wiener moved to extend time by 1 hour.  There was an objection; the motion to extend passed.

Mr. Wrights moved to call the question. There was an objection; the motion failed. 

After discussion Mr. Wrights moved to close debate; the motion passed.

The vote on the Redpath motion to change Fundraising and Membership Fundraising costs failed on a vote of 5 to 10, with 3 abstentions.  The votes were as follows:

Voting “aye”: Hagan, Neale, Olsen, Starchild, and Tomasso  

Voting “nay”: Bennett, Frankel, Hinkle, Kirkland, Lark, Redpath, Visek, Vohra, Wiener, and Wrights

Abstentions:  Cloud, Mack, and Pojunis

(Vote 7)
Mr. Hinkle moved to increase our revenue by $43,250 to be allocated by the Treasurer.  
Mr. Olsen moved that the motion be amended to additionally say that the budgeted surplus be changed to zero. 

At 11:00 a.m. the Committee called Ron Nielson of the Johnson/Gray campaign to receive a report from the campaign.  Mr. Nielson expressed the gratitude of the candidates to the LNC, and indicated that both Gov. Johnson and Judge Gray have expressed interest in seeking nomination again.  Mr. Neale expressed the gratitude of the Committee for the great campaign run by the candidates.
Starchild asked Mr. Nielson about outstanding expenses. Mr. Nielson said that he is unaware of any expenses outstanding other than those he discussed with Mr. Redpath (which the LNC authorized 

$14, 555.43 during Saturday's meeting to pay petitioners.) 

Mr Pojunis asked whether the campaign has any resources (talent, not money) to help with the newly adopted legal offense strategy.  Mr. Nielson indicated that the suit against the Debate Commission is proceeding. Also, the campaign will be operating a PAC called Our American Initiative to further our common goals.

Mr. Redpath asked whether Gov. Johnson was eligible to run for NM governor.  Mr. Nielson said as far as he knows, governors can only serve two consecutive and that another governor served three non-consecutive terms.

Ms. Visek asked whether the LNC and the Libertarian Party can be more useful to the campaign.  Mr. Nielson indicated that he would like to discuss that more in the future.

Dr. Lark inquired whether Gov. Johnson had plans to provide commentary to media organizations (perhaps in the role of columnist or commentator) following the election.  Mr. Nielson indicated that the campaign team will endeavor to hold large rallies around the country beginning in 2013.  He said that both Gov. Johnson and Judge Gray are willing to continue speaking, especially on college campuses.  Dr. Lark requested that as the LP campus coordinator, he would like to work with the candidates concerning college outreach.
Mr. Tomasso expressed his gratitude for all the campaign's hard work and informed Mr. Nielson that Region 5N got a number of new members because of the campaign.   Mr. Tomasso also asked about the availability of the Governor for events.  Mr. Nielson suggested calling Apollo, the scheduler for any events.

Ms. Mack asked whether there are ways to improve and help local and affiliate support for future candidates.  Mr. Nielson said that he will spend some time thinking about the question and will come back to the LNC about how to help.

Mr. Wiener asked what the most important lessons we should take from the 2012 campaign. Mr. Nielson said that the Johnson/Gray campaign was successful traveling around and working with the grassroots.  Where they were unsuccessful was in getting major media.  Fundraising plays a big part in getting that media and we need to do more work in that arena.

Mr. Hinkle asked to know why and where media – radio and TV – buys were made. Mr. Nielson said that the number one goal of the campaign was to build grassroots organizations.  Media purchases was a secondary goal.  They are planning on posting additional information on their budget in the next couple of weeks.  They spent about $200,000 on media buys.  They will be doing additional fundraising to supporters.  Two TV ads were run on the war.  That was on CNN and some local NBC affiliates. There was another on FOX focusing on getting 5% of the vote total.

Mr. Frankel asked whether there were things they would do more of or less of?  Mr. Nielson said that the one thing was the money issues and he wishes they had tried some other avenues of fundraising and that traditional methods were not as productive as they wanted.  Ballot Access is another huge hurdle and if they had more money they would have done a number of things differently.

Mr. Wrights thanked Mr. Nielson for kicking his (Wrights') ass!  Mr. Wrights expressed his gratitude to the campaign, after which the call ended.
Mr. Neale proposed that we have food delivered and hold a working lunch.  There was consensus that the Committee will recess until 11:50 a.m. 

The meeting resumed at 11:58 a.m.  Mr. Neale stated that the meeting room was available to us until 5:00 p.m.

Mr. Pojunis moved to call all pending questions. There was no objection. 

The vote on Mr. Olsen's amendment to change the surplus to zero failed.  

Mr. Hinkle's motion to increase revenue by $43,250 passed by 12 to 6.  The votes were as follows:

Voting “aye”:  Bennett, Cloud, Frankel, Hinkle, Kirkland, Lark, Mack, Neale, Olsen, Pojunis, Redpath, and Tomasso 

Voting “nay”:  Hagan, Starchild, Visek, Vohra, Wiener, and Wrights

(Vote 8)
Mr. Pojunis moved to review all new budget items and move them into the budget. 
Mr. Redpath moved to substitute a consideration of the 30 non-zero line items in the budget.  The motion to substitute passed and became the main motion.  The main motion passed.
Starchild moved that we take up item 8140 Travel, Meeting & Meal Expense for first consideration. The motion failed. 
Mr. Redpath moved that we jump to numbers 50-88 on the Summary Page of the Budget.  The motion passed.

Mr. Redpath moved to extend time for 30 minutes.  The motion passed.  
Mr. Wiener moved to call the question. The motion passed.  The main motion passed to reorder how we take up items under consideration to start with item numbers 50-88 from the Summary Page of the budget.
Item 50 Affiliate Support– there was no motion to decrease this item

Item 55 Brand Development – there was no motion to decrease this item

Item 75 Litigation – there was no motion to decrease this item

Item 80 Media – there was no motion to decrease this item

Item 85 Member Communication and Materials – Mr. Olsen moved to decrease this item by $10,000. (This motion would cut the number of issues of LPNews per year.)  

Dr. Lark moved to substitute for Mr. Olsen's motion: to make Item 85 a total of $28,000. Mr. Wiener moved all previous questions; the motion passed. 
The motion to substitute passed.  The new main motion to change Item 85 to $25,000 passed 12 to 5.  The votes were as follows:

Voting “aye”:  Bennett, Hagan, Lark, Mack, Neale, Olsen, Pojunis, Redpath, Visek, Vohra, Wiener, and Wrights 

Voting “nay”:  Frankel, Hinkle, Kirkland, Starchild, and Tomasso

(Vote 9)
Mr. Redpath moved to change Item 88 Outreach $12,200 to $4,000. 
Mr. Wiener moved to call the question; the motion passed.  The vote on the main motion to cut Item 88 passed 13 to 5.  The votes were as follows:

Voting “aye”:  Cloud, Frankel, Hagan, Lark, Mack, Neale, Olsen, Pojunis, Redpath, Visek, Vohra, Wiener, and Wrights  

Voting “nay”:  Bennett, Hinkle, Kirkland, Starchild, and Tomasso
(Vote 10)
Mr. Redpath moved to change line item 8110 from $14,400 to $10,000. The motion passed without objection.
Mr. Redpath moved to change Item 8120 to $13,600 from $14,100.  The motion passed without objection.
Mr. Redpath moved that Item 8125 be reduced to $10,200 from $11,000.  The motion passed without objection.
Starchild moved that Item 8140 be reduced to $22,700 from $27,200; the motion passed 15 to 3.  The votes were as follows:  

Voting aye:  Bennett, Cloud, Frankel, Hagan, Kirkland, Lark, Mack, Neale, Redpath, Starchild, Tomasso, Visek, Vohra, Wiener, and Wrights   

Voting “nay”: Hinkle, Olsen, and Pojunis

(Vote 11)

Mr. Frankel moved that we end line-by-line review and institute across-the-board cuts for all discretionary budget items.

Mr. Hinkle moved to substitute that we increase our Revenue by $143,000.  Mr. Wiener moved to call all previous questions; the motion passed. 

The motion to substitute failed by 6 to 10, with 2 abstentions.  The votes were as follows:

Voting “aye”: Bennett, Cloud, Frankel, Hinkle, Olsen, and Wrights 

Voting “nay”:  Hagan, Lark, Mack, Neale, Pojunis, Starchild, Tomasso, Visek, Vohra, and Wiener  

Abstention:  Kirkland and Redpath 

(Vote 12)
JWL NOTE:  IN LISTENING TO THE ROLL CALL VOTE, IT SOUNDS AS IF MR. WRIGHTS VOTED “NAY,” NOT “AYE.”  HOWEVER, MY RECORDING IS NOT SUFFICIENTLY CLEAR THAT I AM WILLING TO STATE WITHOUT RESERVATION THAT HIS VOTE WAS LISTED INCORRECTLY.
The vote on the main motion failed 2 to 16.  The votes were as follows:

Voting aye:  Starchild and Wrights  

Voting nay:  Bennett, Cloud, Frankel, Hagan, Hinkle, Kirkland, Lark, Mack, Neale, Olsen, Pojunis, Redpath, Tomasso, Visek, Vohra, and Wiener 
(Vote 13)
There was consensus to recess for ten minutes for lunch-related matters.  The meeting resumed at 1:57 p.m.  

Mr. Redpath moved that line 8160 Insurance from $11,600 to $10,000.  The motion passed without objection.
Mr. Redpath moved that the Committee go into Executive Session to discuss Staff Compensation.    The motion passed.
The Committee entered executive session at 2:10 p.m.  The Committee rose from executive session at 2:38 p.m.  
Mr. Redpath moved that we cut line Item 7010 -20 Donor Renewal to $37,900 from $47,900. With the Committee's permission, Mr. Redpath withdrew his motion.
Mr. Redpath moved to adopt the budget as amended. 
Mr. Vohra moved to substitute: That line item 7030-10 be changed from $36,700 to $11,700.  (The effect of this will be to have the website upgrade be self-funded.) 
Starchild moved to change 7010-30; the motion failed to receive a second.
Mr. Redpath moved to close debate on all motions; the motion to close debate passed.  The motion to substitute passed.
Mr. Vohra's motion passed 15 to 3.  The votes were as follows:  

Voting “aye”: Bennett, Cloud, Frankel, Hagan, Kirkland, Lark, Mack, Neale, Redpath, Starchild, Tomasso, Visek, Vohra, Wiener, and Wrights  

Voting “nay”: Hinkle, Olsen, and Pojunis

(Vote 14)
Mr. Redpath moved to rescind the motion limiting expenses to $1.02 million; the motion passed 16 to 1, with one abstention.  The votes were as follows:

Voting “aye”:  Bennett, Cloud, Frankel, Hagan, Hinkle, Kirkland, Lark, Mack, Neale, Olsen, Pojunis, Redpath, Tomasso, Visek, Vohra, and Wiener  

Voting “nay”:  Wrights

Abstention:  Starchild

(Vote 15)
Mr. Redpath moved to adopt the budget as amended; the motion passed 15 to 3.  The votes were as follows:
Voting “aye”:  Bennett, Cloud, Frankel, Hagan, Hinkle, Kirkland, Lark, Mack, Neale, Pojunis, Redpath, Tomasso, Visek, Vohra, and Wiener  

Voting “nay”:  Olsen, Starchild, and Wrights

(Vote 16)

Starchild moved to substitute; the motion to substitute failed for lack of a second. 
Mr. Neale inquired whether was objection to removing the following items from the agenda: Motion to allow EC email ballots, dropping the LSLA report, Audit Committee, Executive Committee, Discuss crowd funding, Convention Oversight. There was no objection.

Dr. Lark moved that the next LNC meeting be held on Feb. 23-24, 2013.  Starchild moved to extend time by 5 minutes; there was no objection.  Ms. Visek moved to substitute March 16-17, 2013.  After discussion, there was no objection to holding the next LNC meeting on March 16-17, 2013.

Mr. Olsen moved that the meeting be held in Austin, Texas.  After discussion the motion passed without objection.

After discussion there was consensus that the ad hoc Ballot Access Committee will consist of 3-5 members, with three members to be appointed by Mr. Neale.  The committee members may appoint as many as two additional members; committee members will elect the committee chair.  Mr. Neale appointed Mr. Redpath, Mr. Frankel and Ms. Visek.  

Mr. Hinkle moved to suspend the rules to put an item on the agenda – to buy a headquarters building - for 30 minutes.  The motion passed.
Mr. Blau moved the following:

To approve the purchase of an office in the greater Washington, DC area, contingent on the following conditions:

· A minimum of 33% of the purchase price plus build-out shall be raised from dedicated contributions.  If a portion of that is in the form of pledges, the pledges must be converted to cash before a purchase contract and loan agreement are finalized.

· Any loan must be based on a minimum of a 30% down payment and a loan with options extending for a minimum of 10 years before a final balloon payment becomes due.

· The unrestricted general fund balance specified in the most recent financial statement must exceed $167,000 before a purchase contract and loan agreement are finalized.

· A 2/3 majority of the LNC must approve the specific terms of the purchase contract and loan agreement on an up-or-down vote.

· Additional payments towards the principal loan balance of at least $60,000 per year above the minimum loan requirement must be made, with this requirement structured so that future LNC bodies cannot easily circumvent it.  These payments shall be in the form of an additional $5,000 per month paid out of the general fund, but reimbursable from dedicated building fund contributions.

Mr. Olsen moved to postpone this motion to the next LNC meeting; after discussion the motion failed. 

Ms. Bennett moved to amend the motion by adding the following: The new building shall be named the David F. Nolan Headquarters Building.  The motion passed without objection.

Dr. Lark suggested that it would be better to postpone consideration of the motion, and that it would be appropriate to hold a mail ballot.  After discussion, Ms. Visek moved to postpone this motion and take it up as a mail ballot; the motion passed without objection.

Mr. Neale asked whether there is objection to removing the Staff Report from the agenda; there was no objection.  

The LP contract with Double the LP contract has a cancellation clause which must be exercised by DEC 31, 2012 , if desired.  Ms. Mack and Mr. Pojunis demonstrated the Double the LP project.
Ms. Visek moved to extend debate for 5 minutes.  There was no objection.
Mr. Neale asked for permission to extend the contract with Double the LP.  Mr. Hinkle moved that the Chair be given permission to extend the contract; the motion passed.

After discussion Mr. Wrights indicated that it was not necessary to present a report from the Advertising Committee.
Dr. Lark suggested that regional representatives provide brief updates to their reports; the following updates were provided:

· Ms. Kirkland reported that the 2013 Libertarian Party of Florida convention will take place on Memorial Day weekend in Naples, Florida.

· Mr. Tomasso reported that there are several local elections next spring, and that New Jersey legislative elections will take place next fall.  He suggested that LNC members read the report of the Connecticut state chair regarding petitioning and a proposed contract with petitioners.  

· Mr. Olsen reported that he will have additional information on Montana and Kansas.  He mentioned that referenda approving recreational use of marijuana passed in Washington and Colorado, and that a “Top-Two” initiative was defeated in Arizona.    

· Mr. Wiener reported that Libertarian Party voter registration in California had increased significantly in the last months before the election.  This means that the Libertarian Party of California may not need to finance a voter registration drive to retain presidential ballot status. 

· Dr. Lark reported that Marc Montoni, secretary of the Libertarian Party of Virginia, has requested that the LNC purchase more detailed voter information to incorporate into our membership database.
· Mr. Pojunis reported that the Libertarian Party of Arkansas received more votes this year than in the previous 22 years combined. 

ANNOUNCEMENTS
Mr. Cloud reported that 45 of 46 Romney operatives reported to him that Gov. Johnson was a real consideration in the election.

Starchild announced that Wes Wagner of the Libertarian Party of Oregon is hoping to have a Libertarian Leadership meeting in Las Vegas sometime in April.

Mr. Tomasso announced that he has designed some new brochures, and that interested parties should contact him for copies or more information.
OPPORTUNITY FOR PUBLIC COMMENTS
Chuck Moulton, Libertarian Party of Virginia chair, said that the LPVA members who participated in the Saturday evening dinner enjoyed interacting with the LNC members in attendance.  

Andy Jacobs stated that some petitioners have been waiting several weeks for payment.  He said he has advanced money to a number of petitioners and needs to be paid.  Mr. Neale expressed the Committee’s gratitude to the petitioners and committed to paying the petitioners this week.

Mr. Wrights moved to adjourn; there was no objection. The meeting adjourned at 4:53 p.m. 

Submitted by:  Ruth Bennett
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