Staff Reports

March 28-29, 2015 Meeting of the Libertarian National Committee, Inc.
Phoenix, Arizona

Executive Director’s Report
Submitted by Wes Benedict

Membership and financial reports are submitted separately by Director of Operations Robert
Kraus.

Staff Personnel Changes

No changes in full-time staff since the last meeting. We have a graphic designer doing some
contract work.

Employee Tasks & Duties

Wes Benedict: Executive Director

Primary fundraiser

Writing and preparation of fundraising letters & emails
Staff hiring, evaluation, assignment of tasks, supervision
LNC/Chair interface

Brand development

Membership plans, renewals and prospecting

Manage LPStore.org & promotional items

Create and monitor Facebook Ads

Help with outreach events

Carla Howell: Political Director

LP News editor

Liberty Pledge newsletter editor

Post blog entries, press releases, poll and other information on LP.org
Writing/Editing - blog, press releases, videos, LP News, other web content
Media inquiry responses, interviews, travel to interview

Social Media Management: Facebook, twitter, etc.

Giving speeches, travel (State Events)

Candidate recruitment, coaching, support, support literature, LP solutions, talking points
Campaign and candidate support

Affiliate support

Creation of LP literature (e.g. new tri-fold brochure)



General promotion of LP candidates (e.g., new radio show)

Track media hits and contacts

Miscellaneous meetings with, and inquires from, outside organizations
Miscellaneous issues concerning members, candidates, affiliates, donors

Robert Kraus: Operations Director

Help with overall maintenance of LP.org

Customer service - internal and external

Maintain membership/contributor database (Raiser’s Edge)

Assist with mem database troubleshooting and cleanup

Supervision of Mem support Specialist

Administrator of Ip.org & hq.lp.org email and group list servers
Maintain compliance with government policies, especially the FEC
Managing lawsuits and other legal matters with the chair & treasurer
Managing our ballot access matters & petitioning w-treasurer
Affiliate support - working w-states on various things

Manage database updates provided by state affiliates to LPHQ

Staff liaison to the Convention Oversight Committee & other conv duties
Staff liaison to the Building Fund & Other Committees

Accounting and bookkeeping (a/p, a/r, maintain QuickBooks)
Preparation of financial and membership reports

Provide data to FEC consultant for FEC filing

Facilities and equipment planning and maintenance

General purchasing and procurement

Work with Chair and Treasurer on financial issues & audit

Record & Attend LNC meetings (12 hrs every 4 months)

Maintain membership, financial, and other archives

Payroll and benefits administration for LP Staff

Create and maintain Employee Manual

Maintain LNC contact list (an off-line document and at LP.org)
Process & manage monthly gifts for direct account draft

Assist Casey with processing and entering contributions into RE
Assist in general office upkeep, organization, and ordering of supplies
Re-check of daily deposits and cash audits

Miscellaneous: Filing, research, member correspondence

Nick Dunbar: Membership and Pledge Programs. Special Projects

Work with vendors for house and acquisition appeals (gets fundraise letters printed)
Work with vendors for LP News printing and mailing

Sends monthly renewal email blasts

Data pulls for donor acknowledgments (thank you notes)

Update Board Report (Standard report which shows appeal results)

In house IT support for servers, PC's & phones



Process monthly gifts for members & get updated info plus Pledge News
Analyze results on all mail appeals and select segments for lists
Orders LP stationery, letterhead, envelopes

Bob Johnston: Member, Candidate and Affiliate Support

Call Libertarian candidates to find out the information they need to run for office
Keep track of our current ballot access in each state

Compile LP candidate data and update LP.org web site

Monthly Donors: call and email those whose cards expire
Miscellaneous projects, e.g., compiling filing requirements for affiliates
Compile LP elected officials data and update LP.org web site

Compile election results for LP candidates

Address general questions and complaints from members

Provides customer service to state and local affiliates

Manage LP.org blog

Casey Hansen: Member Services & Affiliate Relations

Maintain Events Listing on LP.org

Create new records for people who ask for information packets

Prepare data for new memberships and print letters for membership cards
Prepare information packets for new inquires

Print and mail special mail projects (annual reports, Christmas cards, etc.)
Print and send membership cards to monthly pledgers

Update and maintain records in RE

Design website for state affiliates

Maintain State Chair and State Organization contact lists

Convention and LNC Meeting Prep

Photocopy checks before deposit

Prepare daily reports and do daily cash audits

Process and cage all checks, credit cards and cash received via mail into RE
Process and cage all web transactions into RE (varies greatly)

Process refunds and contribution returns

Print and send acknowledgements of donations

Prepares email updates lists

Each month, import website recurring gift transactions into Raiser's Edge
Import new inquiries and volunteers into RE

Greet visitors to the office

Produce and mail LP information packets

Generate weekly inquiries list

Put together and mail merchandise orders

Produce and mail LP membership card packets

Sort and tag physical monetary contributions (checks, cc, and cash)
Address general questions and complaints from members



Answer and direct incoming phone calls

Monitor and sort incoming email to LP email addresses

Maintain address and contact information for members

Accept, open, and deliver courier packages

Accept, open, and sort mail from USPS

Deposit checks at bank after they have been processed & verified



LNC Political Director Report Nov 27, 2014 — Mar 19, 2015

Projects and one-time activities:

Issued and compiled extensive 2014 Libertarian candidate survey (highlights
attached).

Held conference call with 2014 governor and U.S. Senate candidates (copy of
minutes available upon request to LNC members; do not have permission to make
public).

Updated emails and other contact info for 2014 candidates

With Bob Johnston, have maintained frequency of blogs at approximately five per
week.

Took over as Editor of LP News when Eric Dixon left (have been writing and
editing content all along; Eric continues to do layout as contractor)

Compiled, edited December, January, February, March issues of Liberty Pledge
Work with Rep Pocan’s office on LP support of his Surveillance State Repeal Act
Worked ISFLC (International Students for Liberty) booth for duration of weekend
Helped script and produce SOTU response video

More negotiating to continue radio show Libertarians Working for You on
VoiceAmerica free of charge to LNC.

New LP brochure in progress

Presentation to journalist interns at The Washington Center

Regular activities:

Write blogs and news releases

TV, radio and print interviews

Candidate support for 2014 and recruitment for 2015-16.

Oversee posting of Facebook memes to LP.org

Research and develop talking points for candidates and media interviews
Address miscellaneous state ballot access issues

Attend DC-area events and keep in contact with key libertarian organizations
Correspond with elected Libertarians

Write, format emails via iContact



e Miscellaneous admin (more since Molly/Eric left): e.g., update/create iContacts
lists, ensure cross-posting content to FB/Twitter, help maintain candidate contacts
spreadsheet, list of candidates to cover

® Arrange media bookings (previously done by Molly Schwopp)

¢ Take miscellaneous phone calls and occasionally meet with walk-in visitors at
headquarters

Correspondence with candidates/affiliates

Political Director made contact with the following Libertarian campaigns, affiliate officers
and prospects this period in support of their 2015 and/or post-mortems on 2014 campaigns
(in addition to frequent contacts made by Bob Johnston). This involved getting their
feedback, responding to inquiries and questions; giving advice on general campaigning,
messaging, media relations and fundraising; helping to connect to volunteers; and covering
their campaigns in LP media:

Steve French — SC, Mark Elsworth-NE, Andrew Hunt-GA, Robert Burke-WI, Kathie
Glass-TX, Mike Monchalin-OR, Adrian Wyllie-FL, Ken Krawchuk-PA, Alex Snitker-FL,
Danielle Alexandre-FL, Steve Long - OK, Amanda Swafford — GA, Doug Craig -GA, Jeff
Carson — VA, Matt Cholko-VA, Chris Brookover-VA, Matt Chipman, Carl Loser — VA,
Dave Dotterer — VA, Tyler Brown — VA, Andy Bakker — VA, Ruth Witt — VA, Matt
Shutter — PA, Brent Dickerson — TX, Jason Amatucci-VA, Dan Feliciano — VT, Darcie
Johnston — VT, Clark Bell - NY, Kevin Colson, Clift Duval — TX, Care Clift — AK, Mark
Fish AK, Bill McCord-AK, Ron Windeler-AK, Rob Cunningham — MO, Robert Reagan —
AR, Jake Porter — IA, Lily Williams-CO, Leo Dymowski-MD, Michael McDermott — AK,
Ken Moellman-KY, Dave Patterson-KY, Sharon Hansen — IL, Brannon McMorris - LA,
Bruce Majors — DC, Rufus Craig — LA, Rachel Mills-NC, several prospective candidates at
ISFLC and a few 2016 pres candidate

LP Media coverage

Below is a partial list of national LP media mentions (does not include candidate-specific
coverage). Note that since the departure of LNC receptionist Molly Schwopp, we have not
been able to keep a log of all of our media hits:

1/14 WBSM, New Carla radio interview
Bedford, MA
TBD Independent Voter | Nick interview done; not published yet
Network
Feb 6 Sputnik News Nick interview for story
US Libertarian Party Urges Media Coverage of Chicago’s 'Black Site’
March Independent Hour | Nick interview being scheduled
March Russia Today TV | Nick interview being scheduled




3/2 Paul Molloy show | Wes radio interview
2/5 Details magazine | Nick interview on Adam Kokesh
1/20 Glenn Beck Show | On Arvin’s SOTU response
1/20 RTTV Nick interview on SOTU response
1/21 RTTV CH panel discussion on SOTU response
1/20 Reason On SOTU response
1/20 Mesa Legend Nick comment in article Obama offers path to
citizenship for illegals
1/30 Glen Woods Arvin interview on Libertarians response to Scott
BoldRepublic.com | Walker American Revival
show
TBD Press TV Carla interview on campaign finance
12/17 AP Nick quoted in article Court upholds Alabama ballot
access requirements
12/15 Press TV Carla interview on Democrats, Republicans silencing
voices of freedom’
11727 Press TV Carla interview on Libertarian Party: Secretary of
Defense is a "no-win job overseeing a no-win U.S.
foreign policy"”

Press Releases this period

3/20 Libertarian Party endorses Surveillance State Repeal Act

3/9 Republican tax plan leaves federal tax burden dangerously high

1720 Libertarian Party Response to President Obama’s State of the Union Address
1/12 Lawmakers and Silk Road investigators, prosecutors are the real perps

12/11 Libertarian Party calls for shutting down CIA, criminal prosecutions

12/2 Libertarian Party: Stop deceiving Americans with the term 'government
shutdown'

Blogs this period

Mar 17, 2015 US District Court upholds Ohio ballot access law. Ohio LP vows to
fight on.

Mar 16, 2015 Four Alabama State Senators Introduce Ballot Access Bill (updated)
Mar 13, 2015 State Conventions (updated)

Mar 12, 2015 LP Georgia Needs Help with Ballot Access Bill Friday, March 13
Mar 12, 2015 LNC Seeks Applicants for Platform, Bylaws, Credentials
Committees

Mar 11, 2015 Oklahoma House unanimously passes favorable ballot access bill
Mar 11, 2015 Libertarians Working For You show, with Matthew Schutter and
Clayton Sanford

Mar 6, 2015 LPME treasurer and former chair running in special election Tuesday
Mar 5, 2015 Louisiana Libertarian elected to JP and constable association
executive board




Mar 4, 2015 Libertarians Working For You show, with Matt Hasty and Andy
Craig

Mar 3, 2015 Libertarian Andy Craig for Congress Makes Case for Scaling Back
FDA

Mar 2, 2015 Gary Johnson at CPAC
Mar 2, 2015 Report on Students For Liberty event

Feb 26, 2015 Former Colorado LP candidate Lily Williams interviewed on
InfoWars

Feb 25, 2015 Libertarians Working For You show, with Mike Shipley and Steven
Nielson

Feb 23, 2015 Take the poll: Which politicians do you consider to be Big
Government?

Feb 19, 2015 Nevada Libertarians help bring down tax-payer funded stadium
Feb 19, 2015 New logo design for Libertarian Party

Feb 18, 2015 Libertarians Working For You, with Jason France and Beth Vest
Feb 16, 2015 December 2014 LP News available online

Feb 12, 2015 Libertarian Party at the Students For Liberty conference this
weekend

Feb 11, 2015 Libertarians Working For You, with Henry Herford and Jennifer
Werther

Feb 10, 2015 LPIA elected official forces conversation on de-prioritizing
marijuana

Feb 10, 2015 Update: Help me reach out to student libertarians

Feb 9, 2015 Bill to ease ballot access in GA introduced

Feb 6, 2015 LNC Chair Nicholas Sarwark: "We can't buy real friends with free
candy"

Feb 4, 2015 Libertarians Working For You, with Todd Grayson and Jay Price
Feb 3, 2015 Arvin Vohra appears on Glen Woods Bold Republic show

Feb 3, 2015 Help me reach out to student libertarians

Feb 2, 2015 Manhattan LP raises four cents for disgraced politician at convention
Jan 30, 2015 California Court of Appeals upholds two-only ("top-two") primary
Jan 28, 2015 Libertarians working for you

Jan 26, 2015 Washington Times: Libertarians have good reason to be optimistic
Jan 23, 2015 Response to SOTU address covered on The Blaze

Jan 21, 2015 LNC Chair Nicholas Sarwark talks about State of the Union on RT
TV

Jan 21, 2015 Reason Magazine blogs the LP response to SOTU
Jan 20, 2015 Libertarian response to SOTU tonight
Jan 19, 2015 2015 list of dates and events of interest to Libertarians

Jan 16, 2015 Libertarian Party of Alabama calls for ballot access law reforms,
announces issue coalition

Jan 14, 2015 Ohio LP vice-chair op-ed published in online site for the state's
largest newspaper



Jan 13, 2015 LP Chair Nicholas Sarwark says 2016 Libertarian candidate for
president will offer new ideas; two old parties will run 'sequels and reboots'

Jan 12, 2015 California top-two hearing this Thursday in San Francisco

Jan 8, 2015 Two ballot access bills introduced in the VA legislature

Jan 6, 2015 Oklahoma GOP Lawsuit Against Colorado is Cynical and Shameful
Jan 5, 2015 Long time TX libertarian running in special election

Jan 2, 2015 Harry Browne’s New Year’s Resolutions for Selling Liberty
Effectively

Dec 31, 2014 New York LP featured in U.S. News article hailing decline in arrests
for minor offenses

Dec 30, 2014 Maine LP submits Declaration of Intent to become a political party
Dec 29, 2014 2012 LP Vice-Presidential candidate to appear at Democrat Liberty
Caucus in SC

Dec 23, 2014 LPO Finds Other Ways to Make A Difference

Dec 17, 2014 Libertarian Party wins most midterm votes of any alternative party in
US in last 100 years

Dec 15, 2014 Democrats, Republicans silencing 'voices of freedom': LP Political
Director Carla Howell

Dec 14, 2014 Iowa Libertarian running in special election for state legislature
Dec 11, 2014 Georgia Libertarian running in special election

Dec 9, 2014 LNC Meeting Dec 13 & 14, 2014 New Orleans

Dec 9, 2014 Two Libertarians to be appointed to Alaska Public Offices
Commission

Dec 8, 2014 Louisiana Libertarian wins runoff election

Dec 4, 2014 An open letter to U.S. House leaders to prohibit mass surveillance
Nov 27, 2014 Libertarian Party: Secretary of Defense is a "no-win job overseeing a
no-win U.S. foreign policy"
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Highlights of 2014 Libertarian Candidates Survey

A survey of 2014 Libertarian candidates was conducted January 8- February 9, 2015. The
survey was sent to 661 candidates for which email addresses were on file. 264 responded
to all or a portion of the questions.

Breakdown of 264 respondents:

40 - US House

24 — statewide federal (US Senate or at-large US House)
60 — Statewide state office (governor, secretary, etc)

85 — State district office (mostly legislature)

55 — Local (including DC mayor)

Highlights of Survey Responses

Events and outreach

e 155 Libertarian campaigns distributed a total of 23,408 yard signs.

e 150 Libertarian campaigns distributed a total of 14,635 bumper stickers.

e 153 Libertarian campaigns distributed a total of 1,015,533 brochures or other
printed materials.

e 133 Libertarians campaigns visited a total of over 142,087 households.

e 98 out of 153 candidates were a featured speaker at one or more campaign
events.

e 48 out 139 published campaigns memes. 78% of candidates believed the memes
were somewhat to highly effective.

e 120 out of 152 Libertarians campaigns had a website. (Note: Many candidates
who did not take the survey had no website.)

e 122 out of 158 Libertarians campaigns had a Facebook page.

e 62 out of 148 Libertarians campaigns had a Twitter account with a total of 33,115
followers.

¢ Most found Facebook and other forms of social media to be the most effective
way to reach voters. Community events, face-to-face contact and the campaign
websites were also cited.

e 47 out of 103 coordinated activities with non-Libertarian political organizations.

e 8 out of 135 reported receiving support indirectly from a PAC.
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Message

e 54 out of 74 noticed that voters were more receptive than in the past to
Libertarian candidates and Libertarian solutions.

¢ The issue that candidates reported resonated most with voters was small
government/less government/cutting spending. The second-most cited issue was
legalizing / decriminalizing marijuana.

e Of the 112 who responded, 52 said they could have used help with formulating
their Libertarian Solutions.

e 4] out of 118 reported being accused of being a “spoiler.”

Media

e The average candidate was featured in 2-3 print articles, interviewed on 2-3 radio
shows, and in 1-2 TV news reports.

e 25 out of 146 who responded were featured in national media.

e QOut of 155 candidates, polls were published in 48 of their campaigns. About
2/3rds were included in some or all of the polls.

e (Candidates were included in 33 out of 82 televised debates for their campaigns
and 13 out of 18 radio debates.

e 34 out of 147 participated in one or more pre-primary debates or candidate
forums

e Two-thirds of candidates reported getting no or just minimal media coverage.

e 77 of 137 who responded reported making regular contact with media

e Half of the 174 who responded sent out 3 or more press releases during their
campaign

e 18 out of 173 held press conferences

Volunteers:

e Facebook was the main vehicle used to recruit volunteers, although no means
proved wildly successful. More than 90% said they needed more volunteers than
they had.

e (andidates’ friends, family and other personal contacts were the primary source
of volunteers.

e Recruiting at events, contacts from past campaigns and websites were also cited
as sources.

e Volunteers were used primarily for social media outreach, working events, and
canvassing.

e Median average of 4 volunteers per Libertarian campaign.

e Social media help and local organizers were cited as most critical to campaigns.
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Fundraising

184 candidates reported raising $1,252,480 (average $6,807). Of these, 67
reported raising no funds. The top 3 fundraisers raised $672,339 (more than half
of all funds raised). The top 16 fundraisers raised $1,004, 820 (more than 80% of
all funds raised).

Not included in the above totals were two fusion candidates who also ran on the
GOP ticket. They reported raising $650,000 and $750,000 respectively.

173 candidates reported that they contributed $733,070 to their own campaigns
(average $4,213).

Slightly more than half had an online donation page. Most used PayPal for
donations. Pyrex and Anedot were also used.

Of the 82 candidates who filed campaign finance reports, 29 reported having
difficulty or found campaign reporting cumbersome.

One reported that an inexpensive app called Campaign ToolBox was very
helpful.

Miscellaneous

64 out of 115 candidates felt the goals they set for their campaign were met; 31
felt they partially met goals, or fell short but were satisfied with what the
campaign achieved; 20 did not feel they met goals, or did so minimally.
31 out of 119 said they had unrealistic expectations of what their vote total would
be.
66 out of 133 said they plan to run for office again; 31 said probably or maybe;
17 are undecided; 19 said no or unlikely.
108 out of 116 indicated they intend to stay active in other ways.
Print vendors who were cited as offering good prices were: supercheapsigns.com,
Vistaprint, bannersonthecheap.com, Gotprint.com, Sign Rocket, Stars and Stripes
Chicago, and yardsignwholesale.com.
Asked what if any expanded support candidates would like to see from the
national or state LPs, 115 responded (some gave more than one suggestion):

o 25 want more volunteers
22 want funds or help fundraising
20 want more candidate training or advice
9 want literature templates or free literature
7 want more coordination or support from state LP affiliate
8 want help building websites
5 want more support across the board

0O O O O O
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Asked what if anything they would have done differently knowing what they
know now, 120 responded (some cited more than one item):

26 would not have done anything differently

22 would have started earlier to recruit volunteers, raise money or other
campaign activities

12 would have done “lots” of things differently

11 would have raised more money

10 would not have run or would have run as a major party candidate

33 cited other things they would have done differently

O O O O

Individual Responses to Questions

What was the most memorable moment of your campaign?

having both the r & d candidates tell me i needed to host a radio show

Being on the debate stage, answering a question and watching my millionaire R
opponent nodding in agreement with just about everything I said.

People along parade routes being excited to see a Libertarian candidate
Working with my family and friends that supported me.

my opponent refusing to campaign

Kicking butt in one of the larger debates/forums

when a homeless lady gave me a dollar for my campaign.

Beating my opponent with a comfortable margin despite negative press
circulating untrue accusations from government agencies.

My first radio interview

Receiving hate messages from liberal voters

Getting the Boulder Weekly's endorsement

Getting emails saying "you've got my vote" after appearances

My debate with Larry Smith

at the debate, when the D opponents turned out to be barely articulate, I have
minor children who are more articulate

Being on TV, having a teleprompter

my nervousness

Interviews

Watching the returns come in and realizing that I had received more votes than
the difference between two major

Responding to numerous questions, new followers on twitter and media mentions
were the most memorable moments of our campaign.

candidate forums

Election day

Having people recognize my name as a candidate when I would introduce myself
as a blogger at events

Watching election results on TV
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the public debate held by a neighborhood assoc

Too many great times to mention

Suing the State of Nebraska for breaking election laws

having libertarians explain to me how we will never win

Conducting radio/TV interviews.

Hearing involuntary laughter from his supporters and people who still voted for
him when I buried my nutball opponent

When I and my green party opponent walked into our republican opponent’s
campaign headquarters to hand deliver debate invitations, and the girl behind the
desk seemed astonished that ANYONE was in the office.

When it was over!

visiting the strip club in Williston, ND

None

Making radio as with my seven year old son

Debating my republican opponent

Every time someone said "I support you."

The LULAC/NAACP candidate forum

asking people to vote for me who said yes

getting 3,787 votes

Getting sworn-in.

Looking at the election results the next day

Election night seeing my name and my numbers roll in

Wiping the floor with one supposedly small gov republican candidate at a forum
Getting some zingers in at my Democrat opponent at the Ark Press Assoc debate
It was fun debating Elijah Cummings at League of Women Voters

Being in a parade.

beating out 4th, Danny Stroud

Two moments, one was talking to many people at the Primary day polls while
petitioning, and getting to talk to the community directly. Two, hearing that a
member of the local Republican party said that my manner of answering
questions succinctly was something they hoped to replicate in the future.

1. Getting arrested for petitioning; 2. Gary Johnson visit

The RoboCall scandal

Leading in the write-in vote

speaking to the current Board of Regents (open comments), reminding them I'm
watching, needling Republican opponent who didn't complete LWV
questionnaire

Recruiting a candidate for governor.

Going on stage in the very first state debate in front of 2,000 people live

Doing a press conference in front of the Alamo in San Antonio.

my signs being stolen

Winning

Debate

The 4 local debates where I got to speak directly to the people.
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speaking at the libertarian local meeting

Nearly doubling my expected number of votes

Having friends call me up out of the blue to tell me they voted for me ... Happy to
have the Libertarian alternative!

Noting stood out

debates

Getting nominated by the local party members.

Debates #2 and I realized I truly was the best candidate who lacked a financial
voice to be heard statewide.

Getting laughter and applause for a one-word answer to a candidates forum
question.

staying up till 2am making signs and drinking with friends...the 2am drunken
signs were not presentable.

October 28 Cleveland City Club Debate

a father telling his preteen kids that the "Libertarians are who will save our
country"

Having someone say that I was forging a path for the future. Someone saying
that I was an inspiration for generations to come later on.

Letter from voter after election thanking me for running.

Election night

My opponent not showing up for a debate

Election night when they announced we had more than 6% of the total vote. I
was shocked! Previous Libertarian candidate received less than 300 votes. Plus
there's too many instances of people telling me they voted for the first time in
their lives in support of me, and these are 50-year-olds.

more libertarian candidates this time

Meeting voters and hearing their thoughts.

A funny. I'handed a gentleman my campaign card that said Vote Libertarian at
the top. He glanced at it and said,"I didn't know the Librarians had a party." 1
said, "They do. They're very nice people and you should vote for one." T used
that story many times. I also received several vote because my campaign car
(parades and events) is a 1932 Ford coupe with a 5 inch chop. 1drove it or a 29
roadster with my magnetic campaign signs.

Discussing issues with people

I got a laugh from some non-Libertarian candidates.

Public sign waving events.

Receiving Joe Walsh's endorsement on his radio show.

Not being able to get anyone willing to run in my stead.

Participating in the nationally televised debate.

Texas Farm Bureau forum

speaking with a person who was concerned by my advocacy of an open border,
and after my argument I was able to convince her that my position was the right
one.

Not one.

numerous
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A major chain of newspapers editorialized that my libertarian ideas were
significant and valuable.

Standing in the rain and talking to voters. It was a phenomenal experience!
Participated in a televised forum

Standing ovation after TV interview

People listened to me.

final debate on tv and spending time with edwin edwards

Speaking for 30 minutes to a crowd of 1100, Sharing the megaphone with my 6
and 4 year old daughters

When the incumbent argued with me openly at a public forum. What an idiot.
Parade

Claiming I spent zero dollars

Getting emails and messages on Facebook from family who were following
returns

Favorable press from Seattle Times

Not one moment, but the number of my friends and colleagues who took the time
after the election to say they were proud of me for even trying, when most people
just sit and complain

Getting a sitting Senator who was the Senate Lead on single payer visibly upset
when I made it clear he didn't know how much things would cost

Meeting Karl Tatgenhorst and Mike Jasper at the Danville HS Candidates Night
Sitting in a political forum and talking about our counties issues and projecting
libertarian solutions to them

Following the election results online.

My first debate closing statement. I shocked a few people.

What was the most gratifying aspect of your campaign?

58,000 votes

60,000 votes recorded

All the voters who wrote and called me thanking me for running and giving them
a better choice for governor

Becoming the first Libertarian elected to office in my county.

Being a voice for people have gone long without being heard.

Being applauded for being a young guy running against the incumbents
Being cheered on by Alaskans.

Being endorsed by a few newspapers

Being involved

being on the ballot, getting 3787 votes

Breaking some people's thinking outside of the MSM box

Changing hearts and minds (albeit not as often as I hoped for).
changing the local perspective and teaching

did better than our governor candidate %age
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doing nothing and getting the highest number of votes I've ever received, and
matching the highest percentage of the total vote.

Doing something

Earning 50,000 votes

experience

Facing my worst fear (tv debate) and not messing up too much.

Finding substantial support for my ideas among a large number of people (if not
percentage)

Finding that many people were receptive to Libertarians

getting 22% of the vote without spending any money

Getting my name out for '16

Getting our message out in forums and debates.

Getting results so much stronger than anyone guessed.

Getting to meet people and being treated with respect

Goodwill from colleagues in the legal profession.

got 10% of vote without campaigning

Got some reasonably good press from a couple of outlets

hard to say

Having a donate page was the most satisfying achievement even if no donations
occurred online

Having far greater number of votes than was expected.

Having people at festivals, after seeing some of what someone else had or over
hearing a conversation literally runafter us seeking more lit.

havning the respect of many people that I didn't know before

hear people's reaction that the candidate took time to meet with them face to face.
Hearing people ask me if I will run again.

Hearing the cars honking and the thumbs up.

Helping party maintain voting momentum on the ballot with small incremental
gains in some polling areas.

How the community comes together to listen to each other and appreciate
differing viewpoints, and reasonable discussion.

I got 3606 votes.

I got the Libertarian name out there

I met a lot of great people.

I was able to get some people off their asses and angry enough to go up against
the statis quo

Increasing vote total with 40% lower turnout

Interacting with the residents

It was fun

Just running for office

lots of people told me they voted for me.

Many people told me they were glad [ was running

Meetign teh people. They all have the same problems.

Meeting Awesome People and getting involved
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Meeting new people and promoting libertarian ideal's.

meeting new people and promoting the libertarian message

Meeting new people who were receptive to what I had to say. Also, national blog
radios that noticed me and the national LP.

meeting people

meeting people who were fed up with the status quo

Meeting people, creating Media relations

Meeting supporters from around the state.

Meeting the voters of Louisiana

Meeting voters.

Messages, emails and phone calls from ordinary people supporting and
encouraging my campaign

More than double vote % as previous LP record for IL state Treasurer

more votes

my winning opponent asking to meet with me to discuss my issues

no cost

not mine, but it was gratifying when I turned in signatures for candidates, and
when they thanked me for what I did for them.

now winning the election so now I do not have to give up my day job

Our Campaign published a great amount of information with our available
resources. We provided a viable option for our district in Kansas.

People appreciated my efforts.

People enthusiastically supporting the campaign and its message.

People telling me they voted for me.

people voted for me

Performing so well in our first stare debate in front of 2,000 people; the extensive
media coverage and the ones we did so well at; and finally, getting requests from
supporters in China and Canada and many states

positive reception of our message by other candidates

Preventing the Green Party Candidate from finishing a strong second

pride in trying to make a difference

Proving beyond a doubt that most nutballs pretending to be Republicans are
cafeteria RINOs

Received most votes of all Libertarian county-wide candidates.

Receiving 57,069 votes, most ever for LP in MD

Receiving the votes.

Running as a Libertarian

satisfy my conscious about doing everything I can to advance Liberty for all
Seeing that some many people voted for me, even though I did not win.
sharing Libertarian ideas with people, planting the notion that the Libertarians
were someone to be aware of

Showing that minor party candidates can make a difference

Significant support from members of my community, improved relations with
city government, offered position within city government
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someone thanking me, telling their children about Libertarians "saving our
Country"

Speaking directly with voters, most of whom had no prior understanding of
Libertarian platform and principles.

Speaking the truth always.

Speaking to a group that over 30 college students showed up to hear me speak.
Spreading the message of freedom

Spreading the Libertarian gospel

Still debating about it

support from neighborhood groups that are not generally libertarian

talking politics with people and actually have them listen

Talking to people from all different walks of life and hearing how fed up they
were with the way our government is operating

talking to so many different people

That it's over.

That people had a CHOICE. (There was only going to be a R candidate running)
That the issues I talked about are now being talked about in the Senate --
Industrial Hemp, GMO food.

The courage I gained by approaching random people

The fact that the answers from sitting Senators who have never been challenged
changed considerably

The gratitude from voters of giving them a real choice

The huge amount of support I received by sticking to my principles.

The number of people who viewed me as the candidate who made the most
sense.

The number of supporters I received from people who are traditionally Rs or Ds
The opportunity

The people I worked with and met.

Tremendously positive response from community leaders, including from my
opponent

Trying to make a difference

Two parts

Understanding the process and difficulties a lot more.

Vote results, making contact with other patriots.

voter awareness

we collected enough city signatures, and I came in 3rd.

Web site development

When it was over.

Winning ;-)

winning the challenge to my candidacy

Young people on campus getting it.
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Was there anything you found disappointing about your campaign?

Of the 122 who responded (some with more than one answer):

12 found nothing disappointing

32 cited lack of party support or volunteers

20 cited lack of media coverage or debates

20 cited lower vote total than expected or not winning

12 citer voter apathy, ignorance or allegiance to Ds/Rs

9 cited lack, or relative lack, of funds

5 cited lack of time or conflict between time on campaign and family life

3 cited disappointment in their own efforts

2 cited not making the ballot

Other disappointments cited:
o N.Y. election law is rigged against minor party candidates

Lack of receptivity by close friends and family

The opposition was negative and toxic

reality

Sort of pointless exercise.

State rules regarding the voter pamphlet for candidate profiles required

either too much money, or too many signatures.

Lying and deception from the Green party candidate

Lack of events to attend

o The local clerk's office botched the ballots and had me listed as an
independent rather than a libertarian.

o That the Republicans/Democrats want to make sure that no third party gets
elected and will use any means to make that happen.

o That there really was no campaign/election. Like most districts in the
USA, Gerrymandering determines the winner years in advance.

o Incumbent Republican refused to openly debate me throughout entire
campaign

o Direct mail brochures are less cost-effective than I hoped.

O O O O O

o O

What are you most proud of about your campaign?

19% vote against a 14 year incumbent in a fiercely republican district with only
$700 and 3 months campaigning.

3600+ votes with no money spent in any form by any person.

4% of vote

4000 votes on $2.00 postage

As far as I know, I received the highest percentage of any Libertarian in the US
with 36%

Beating out Danny Stroud

Being straightforward and forthcoming about my stance on issues



12 of 15

better than average results for first time 3 way race

Changed some people’s minds about what a Libertarian stands for.

Doing it.

Feedback from friends that they voted for me.

Final results in the most democratic stronghold district. We actually got more
votes than a republican candidate did with 5 times the campaign expenses
Fixing the voter registration issue that allowed libertarians to register to vote at
the DMV.

For me, the citizen's debate forum. I am deaf, the idea of speaking in front of
cameras, radio stations & TV outlets was intimidating but I kicked ass! I'm very
proud of myself for that. The other thing is the fact I actually ran for office.
Everyone I knew said I was crazy to run for office and I did it, learned a lot, and
learned so much.

Gave people choice and exposure for LP

getting 3787 votes

getting 4+% in the election

Getting ballot status for the party

Getting the "unheard" alternatives some exposure

Going against my manager's advice, and creating my own closing statement at
the debate. I hear it was pretty good (I don't watch myself on TV).

Got 25% of the vote

Got more votes than any other 3rd party candidate

Grassroots effort and success

Highest vote total for LP for congress in CT/record state LP fundraising for 2012
Honest and positive, no mud-slinging

Honest. Fair. Every statement was proved by state and federal data. Every
conclusion was supported by at least two data points and a strict logical
progression.

How close I came despite the odds.

How people reacted to me one on one when I talked to them about the issues.

I am most proud of how amazing the local community was in coming together to
listen to me, and support my run.

I am proud of the 17,000+ Arkansas voters that were willing to break from the
century old 2-party system and vote for me to be their next U.S. Senator

I came from nowhere and now I'm involved and people are coming to me for
answers and to rally everyone together

I contributed to a notable national vote for Libertarians in the off-year elections.
I did a lot of work, research, engaging voters from Mn and other states, and took
direct action on many issues.

I gave the people a choice. The RINO would have run unopposed if I hadn't

I got 1500 votes without trying to get any.

I had more positive attention from major media and more endorsements than in
my previous two campaigns for the same office.

I had to do 95% of the work myself and did it

I helped maintain the appearance of Democracy in America.
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I never compromised my positions or my principles.

I promoted Liberty.

Iran

I ran for office, there are a lot of people that could but did not.

I ran it truthfully and ethically

I tried

I was included in every debate and performed well. I think I advanced the
Libertarian Party in North Dakota.

I was outspent $400,000 to $9998

I was the most informed, prepared and qualified to hold office.

I won

I won 21% of the despite starting late and being poorly organized

I'm proud that I ran for office.

I'm told I got the highest % for a non-R/D US Congress candidate in Iowa since
the WW 1 Progressives.

Independence

It puts the lie to the 2 parties.

It was fun

It was professional, polished, we held great press worthy fundraisers and we were
active! We worked almost every single weekend doing active events for the
campaign and during the week we always did 2-3 events if not more.

Keeping message based on issues rather than personal attacks on my opponent
LPRC membership is up and the message of liberty really got around.

Media Relations -

My 7% vote total was the third highest in the state for races with 3 or more
candidates.

my highest vote share so far >7%; data showing I took 2 1/2 times votes from D
as R

My performance in my debate

My public positions

New LPM members

no campaigning at all and got 10 percent of the vote. my people are great! I'll try
next time (was double-full-time with work and school during campaign time)
No special interest funding

Not getting in the dirt and slinging mud.

not giving up

Nothing

Obtaining public exposure

Our endorsement by Gov. Gary Johnson & Optics: Our campaign had stickers,
campaign signs, and position statements/papers of noticeable and respectable
quality that still make our campaign proud!

Perseverance

Putting the party and freedom on the ballot.

Raised my public profile dramatically.
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raising money for the wounded warrior project

Ran a clean, respectable campaign. Having never have run before, I learned a lot
about campaigning.

Reaching over 1.2million Texans with my message of hope and options
Reaching people. Many people told me I was the first libertarian they had voted
for.

Recruiting 30+ local candidates

Running an honest campaign

Running......I am not a politican. I am a disgruntled voter!

Securing full ballot status for the LP in Wisconsin.

Smashing the vote record

spreading the libertarian message

Staying honest ... NEVER compromising.

Surviving the disappointment of 19.8%.

Taking almost 1/5 of votes despite being outspent 100:1.

That I changed some of the conversation

That I didn't come in last in a field of 5.

That I ran and had 18,082 people support me with a vote.

That I received as many votes as I did with very little resources and personnel
That I was serious and thorough, in stark contrast to my opponents.

That I was the youngest person running in my country.

That I worked as hard as I could, met my goals and introduced three counties of
voters to Libertarians

That we finished with 28.06% of the vote total

That we gave honest answers to every question and that Lorenzo ran with me.
That we went up against the republican Party , in a republican county and almost
won, spending only 6000 dollars

The amount of door knocking and citizen interaction I created

The amount of votes I received for the amount of money I spent.

The banner campaign

the help and support of the veteran community

The number of votes I received.

the ratio of dollar spent to the votes received

the verbal lashing I gave during the debate

The voter support I received from people I had never met.

We finished what we started

We gained 8% more votes with a 40% lower turnout, with less money and
volunteers that 2012.

we made it through

We provided a real Libertarian option with viable solutions for the challenges
that face our state.

We shed light on what Liberty is in a 95% Republican district.
We won!
Website
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Winning

With little to no money we sat at the debate table at 2 out of the 3 congressional
debates.

zero compromising on principles



Director of Operation's Report

by Robert Kraus
Blackbaud — Data Dumps — Internal Customer Service

We continue to do various on going clean ups of emails and other items in the dumps. As part of our effort to have
accurate data — Casey tests all emails on new and renewed memberships by sending them all a quick “thank you,
your membership card has been mailed” email every Monday. Bad emails are then removed from the database.

There are still a number of states that use the old formatted dump which is very cumbersome. We continue to
reach out to those states to switch to the updated format which is much easier and simpler to use.

Building Fund

There is $7,896 in the restricted building fund account as of 03/20/15. The current LP News, which just hit homes,
has already pulled in $3,071 on the “pay down the mortgage” appeal.

Final individual donor room and perpetual plaques have now been displayed at HQ and recognition certificates have
been mailed.

In terms of maintenance issues, we are looking into a sprinkler alarm system. The cost of this would be in the
$3500 range (capital expense) plus $360 a year or so for monitoring.

FEC Filing

We continue to file accurate FEC reports and use Paula Edwards to complete the FEC Filing Process on a monthly
basis and handle our amendments. The reconciliation and audit steps to this process continue to work to assure
that these reports are correct prior to filing, and to insure that the disbursements and contributions match to our
cash accounting records.

As a reminder, the FEC reports are done on a cash basis while our financial reports are done on an accrual basis as
required by our bylaws which require adherence to GAAP. Therefore, our Statement of Operations will not always
look the same as what is reported on the summary page of our FEC Filings.

Financial

Finances remain very tight despite the first installment of the bequest. The EOM report for Feb-15 (in your binders)
shows that at end of the month Feb we had an actual reserve of $64,059 vs. target of $50,460. HOWVER this
month (March) we paid out the 2014 year end bonus which amounted to over $19k plus we hired Direct Line for
another $19k to make renewal calls. Thus, as of 03/20/15, we only have about $36.5k in unrestricted cash on hand
of which $25k is committed for LPAR ballot access. So in reality we only have about $11.5k cash available to fund
on going operations and we expect cash to remain very tight for the foreseeable few months.

Other

We had WSM (Web Site Movers) run our annual security scan on our web server and LP.org which runs about
$600. They found several vulnerabilities which cost about $$1255 to fix.

Thank youl!

Robert
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