EMPLOYMENT POLICY AND COMPENSATION COMMITTEE REPORT
Submitted to: Libertarian National Committee, July 13, 2015
Submitted by: 
James W. Lark, III

  

Region 5 Representative, Libertarian National Committee



Chair, Employment Policy and Compensation Committee 

The members of the Employment Policy and Compensation Committee (EPCC) are Brett Bittner, Joshua Katz, and Jim Lark.  The members were appointed to the Committee by Nick Sarwark on Nov. 15, 2014.  
1)  On April 30, Mr. Sarwark sent a proposed contract for the position of Political Director to Dr. Lark, and requested that the EPCC review the document.  EPCC members provided their comments to Mr. Sarwark, who distributed a modified version of the contract to the Executive Committee on May 17.
Several EC members provided comments regarding the proposed contract to Mr. Sarwark.  On May 27 Mr. Sarwark sent a PDF of what he designated the “final copy” of the contract to the EC.  He noted that he had signed the contract, and that he expected Carla Howell to countersign in acceptance of the contract. 

 On June 20 Mr. Sarwark informed the LNC that he had executed the contract with Ms. Howell, and that the contract is available for review by LNC members, with the understanding that the contract is confidential.   

2)  Pursuant to item (1) above, the EPCC is required to report the following item to the LNC:
According to Section 2.04 (“Legal Matters”), subsection 3 (“Contracts and Contract Approval”), paragraph 3 of the LNC Policy Manual, all contracts of more than one year in duration or for more than $25,000 shall be reviewed and approved by General Counsel prior to signing by the chair.  

Since the position of General Counsel has been unfilled for several months, Mr. Sarwark did not obtain the aforementioned review and approval of General Counsel prior to signing the contract with Ms. Howell.  

In a message to the Executive Committee on May 27, Mr. Sarwark indicated that he did not intend to incur the expense of obtaining a review of the contract by an outside attorney prior to signing the contract.  He also indicated that if it was the sense of the LNC that funds should be expended to obtain a review of the contract by an outside attorney, he would defer to the body.  (He did not indicate in what manner he intended to seek the sense of the LNC in this matter.)
3)  Pursuant to item (1) above, the EPCC requests that the LNC consider the following matter.
Section 2.04 (“Legal Matters”), subsection 3 (“Contracts and Contract Approval”), paragraph 6 of the LNC Policy Manual reads as follows:

Each contract for director-level employment must be circulated to the LNC on a strictly confidential basis after it has been reviewed by Counsel and the EPCC.

In the view of the EPCC, it is not clear whether this provision is intended to require that these contracts be circulated to the LNC prior to their signing, or whether the provision is intended to ensure only that LNC members have the right to review contracts.

The EPCC recommends that the LNC amend Section 2.04, subsection 3, paragraph 6 to clarify whether such contracts must be circulated to the LNC prior to their signing.  In addition, the EPCC recommends that Section 2.04, subsection 3, paragraph 6 be amended to include a specific time window within which the contracts must be made available to the LNC.
4)  Dr. Lark has prepared and distributed a survey to LP staff members to obtain information about the impact of moving the LP headquarters from Washington, D.C. to the current location (the “new office”) in Alexandria, Virginia.  In particular, the survey is designed to elicit information as to whether the new office has improved staff productivity, and whether staff members have been negatively impacted by the move.  (E.g., are staff members bearing higher costs in terms of money and/or time in traveling to work?)
The purpose of the survey is to assist the LNC in determining the benefits and costs realized in moving LPHQ to the current location, and to determine ways in which the office can be improved.  Dr. Lark hopes that survey results will be available by July 18.
5)  As of this moment, the EPCC has not been able to obtain a review of the Employee Manual by an attorney who is competent in the area of employment law in the Commonwealth of Virginia.  The EPCC will continue to pursue the task of obtaining such a review at a reasonable price. 
