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LEGEND: text to be inserted, textto-be-deleted, unchanged existing text,
substantive main motions.

All main substantive motions will be set off by bold and italics in green font (with
related subsidiary and incidental motions set off by highlighted italics) and will be
assigned a motion number comprising the date and a sequential number to be recorded
in the Secretary's Main Motion/Ballot Tally record located at
https://tinyurl.com/Incvotes2019.

All vote results, challenges, and rulings will be set off by bold italics.

The Secretary produces an electronic OneNote notebook for each meeting that contains
all reports submitted and attached to these minutes as well as supplementary
information. The notebook for this meeting can be found at

httﬁs://tinﬁurl.com/onenoteMar2019. The recordinﬁ for this meetini can be found EINK
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OPENING CEREMONY

CALL TO ORDER

After noting that the livestream was not yet operational, Chairman Nicholas J. Sarwark
called the meeting of the Libertarian National Committee (LNC) to order at 9:04 a.m. (all
times Eastern)." 2

OPPORTUNITY FOR PUBLIC COMMENT

Opportunity for public comment was deferred until the livestream was running.

HOUSEKEEPING

ATTENDANCE, CREDENTIALS, AND PAPERWORK CHECK

Ms. Harlos raised a POINT OF ORDER regarding the taking of roll call votes noting that
RONR calls for such votes to be taken in alphabetical order rather than the LNC’s usual
custom of going by seating arrangement at any particular meeting.® Mr. Sarwark ruled
that custom falls if an objection is raised so that roll call votes at this and future meetings
shall be conducted in alphabetical order. Ms. Bilyeu objected as it would require her vote
to be taken at the beginning each time. Mr. Sarwark noted that Ms. Bilyeu could always
pass but advised that such a privilege should be exercised with discretion.

The following were in attendance:*

Officers: Nicholas J. Sarwark (Chair), Alex Merced (Vice-Chair), Caryn Ann Harlos
(Secretary), Tim Hagan (Treasurer)

At-Large Representatives: Joseph Bishop-Henchman, Sam Goldstein, Alicia Mattson,
Bill Redpath, Joshua Smith

Regional Representatives: Richard T. Longstreth (Region 1), Steven Nekhaila (Region
2), Elizabeth Van Horn (Region 3), Jeff Hewitt (Region 4), Jim Lark (Region 5), John
Phillips (Region 6), Whitney Bilyeu (Region 7), Justin O’'Donnell (Region 8)

Regional Alternates: Dustin Nanna (Region 3), Susan Hogarth (Region 5), Erin Adams
(Region 7), Jeff Lyons (Region 8)

" Prior to calling the meeting to order, Mr. Sarwark entertained the LNC and the gallery with the following joke: There was a man
who owned a racing snail, and he wanted his racing snail to be faster, so he had its shell removed to make the snail more
aerodynamic. But it turned out that it didn’t make the snail any faster, it just made it more sluggish.

2 The times are in Eastern Standard Time on March 9, 2019, and Eastern Daylight Saving Time on March 10, 2019.

% See RONR pp.420-421

4 Mr. Nanna and Mr. Smith arrived shortly thereafter.
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Absent:® Paige Lee (Region 2 Alternate), Brent Olsen (Region 4 Alternate), Phillip
Anderson (Region 6 Alternate)

Staff:® Lauren Daugherty (Acting Executive Director), Eric Dixon (Editor & Technology
Director), Tyler Harris (Member Services Department), Robert Kraus (Operations
Director)

Other: Oliver Hall (Special Counsel)’

The gallery contained several other attendees. Appendix A includes a list of the
attendees who signed the attendance book circulated by the Secretary along with brief
summaries of any commentary offered.?

Mr. Sarwark verified that all attendees were aware that copies of the agenda were
available for anyone who desired a copy and made sure the entire LNC had the link for
the OneNote notebook (OneNote) containing all of the reports, draft motions/resolutions,
and supporting documents (including all appendices to these minutes) that were
submitted for this meeting.®

As detailed in the Secretary’s Report (see Appendix F), Craig Bowden resigned his
position as Region 1 Alternate. Paige Lee (Region 2 Alternate) gave advance notice of
absence for this meeting.

Ms. Harlos had previously emailed the LNC asking for required departure times on
Sunday and any updates to their potential Conflicts of Interest disclosures. These lists
are noted in OneNote, and the updated potential Conflicts of Interest disclosures are
attached hereto as Appendix B.

Mr. Kraus reported that the livestream was still not running, so the LNC entered recess
for twenty (20) minutes without objection.

The livestream came back online, and Mr. Sarwark called the meeting back to order at
9:30 a.m.

OPPORTUNITY FOR PUBLIC COMMENT (previously deferred)

Brief abstracts of issues mentioned during public comment are included as part of
Appendix A.

MOTION TO RECONSIDER COMMITTEE VOTES"

5 The Region 1 Alternate position is presently vacant.

% Not all staff were present for the entire meeting

" Mr. Hall attended on Sunday to deliver his report.

8 The Secretary thanks David Demarest (NE) for his faithfulness in ensuring that the attendance book is kept up to date at each
meeting thus far.

® The link for the OneNote notebook for this meeting is at: https://tinyurl.com/onenoteMar2019

0 Ms. Mattson noted that although the Chair noted her motion as a reconsideration, it is her intent to move to retake the subject
votes.
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Ms. Mattson moved to re-take the votes conducted by email ballot 190214-1 for the
Membership Support Committee and email ballot 190214-2 for the Convention
Voting Process Committee, and to instead use Approval Voting by paper ballot
during this session. [190309-1]

Ms. Mattson noted there were multiple issues with the prior ballots including incorrect
ballot instructions (i.e., pick up to nine), confusion on voting method (STV versus IRV), a
missing candidate on one ballot, and the failure to record votes of two LNC members.
Ms. Harlos noted that those two votes were not noted in OpaVote due to end-user error.

Without objection, time for this agenda item was extended for five (5) minutes.

Mr. Sarwark ruled Ms. Mattson’s motion OUT OF ORDER as not only requesting a re-
count of the same votes but also a concurrent change of the balloting method which would
require a 2/3 voting threshold for reconsideration, not the majority threshold required for
re-taking the vote.

Ms. Mattson APPEALED from the ruling of the Chair which died for a lack of a second.

Ms. Mattson moved to rescind the votes conducted by email ballot 190214-1 for the
Membership Support Committee and email ballot 190214-3 for the Convention
Voting Process Committee. [190309-2]

Without objection, time for this agenda item was extended for five (5) minutes after which
an additional extension of five (5) minutes PASSED by a show of hands with a vote count
of 11-5.

Ms. Van Horn moved to allow Mr. Nanna to address the body which PASSED by a show
of hands.

A roll call vote'" was conducted on the Mattson motion to rescind with the following
results:

| Aye | Nay  Abst
Bilyeu X
Bishop-Henchman
Goldstein
Hagan
Harlos
Hewitt
Lark
Longstreth
Mattson
Merced
Nekhaila
O’Donnell X
Phillips
Redpath
Van Horn X

X[ [XX] XXX
x

X[X[|X|X| X

" Mr. Smith was absent from the table for this vote.
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Sarwark X

This motion PASSED with a roll call vote of 9-6-1."> [190309-2]

Without objection, Mr. O’Donnell moved to amend the agenda for fifteen (15) minutes to
add population of the Membership and Convention Voting Process Committees to New
Business without Previous Notice immediately following scheduling the fall meeting.

ADOPTION OF THE AGENDA

The Chair previously submitted a proposed agenda as follows:
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2 A Motion to Rescind without previous notice requires either a 2/3 vote or a majority of the membership (see RONR pp. 306-307).
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Without objection, Ms. Harlos requested that the following agenda items be stricken and
gave notice that these will be presented at the next meeting:
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e Policy Manual Style Changes
e Policy Manual Amendment — APRC
e Policy Manual Amendment — Records Turnover

She further requested to have the report of the Historical Preservation Committee moved
to Sunday immediately following Opportunity for Public Comment.

Without objection, Mr. Goldstein requested that scheduling of the fall (budget) meeting be
added to the agenda under New Business without Previous Notice for ten (10) minutes.

Without objection, Mr. Nekhaila requested that twenty (20) minutes be added for a
discussion staffing issues potentially in Executive Session immediately following the
Special Counsel’s Report and preceding the scheduling of the fall meeting.

Mr. Smith moved to add fifteen (15) minutes to the agenda to discuss the Executive
Director search immediately following the Secretary’s Report.

A roll call vote was conducted with the following results:

Member Aye | Nay  Abst.
Bilyeu X
Bishop-Henchman
Goldstein

Hagan

Harlos

Hewitt

Lark

Longstreth
Mattson

Merced

Nekhaila
O’Donnell

Phillips

Redpath

Smith

Van Horn
Sarwark X
TOTALS 3

X

XX XXX [X][X[X]|X]| X

-
:|
w

This motion PASSED with a roll call vote of 11-3-3. [190309-3]

The amended agenda was adopted without objection as follows:

Opening Ceremony
Call to Order 9:00 a.m.
Opportunity for Public Comment 10 minutes

Housekeeping

Attendance, Credentials, and Paperwork Check 3 minutes
Motion to Reconsider Committee Votes (Mattson) 10 minutes
Adoption of Agenda 10 minutes
Report of Potential Conflicts of Interest (Harlos) 2 minutes

LNC MINUTES - Alexandria, VA — March 9-10, 2019 — DRAFT #1 Page 10



Officer Reports

Chair's Report (Sarwark) 15 minutes
Vice-Chair's Report (Merced) 15 minutes
Treasurer’s Report (Hagan) 15 minutes
Secretary’s Report (Harlos) 15 minutes
Executive Director Search (Smith) 15 minutes
Recess 10 minutes
Staff Reports 45 minutes
Presentation of Kieran O’ Se’ 30 minutes
Presentation from AgendaPop (during lunch) 12:00 p.m.-
1:30 p.m.
Reports of Standing Committees
Population of Awards Committee 10 minutes
Audit Committee 15 minutes
Affiliate Support Committee 15 minutes
Convention Oversight Committee 15 minutes
Candidate Support Committee 15 minutes
Employment Policy & Compensation Committee 15 minutes
IT Committee 15 minutes
Ballot Access Committee 20 minutes
Recess 10 minutes

New Business with Previous Notice

Policy Manual Amendment — Voting and Alternates 10 minutes
(O’Donnell)

Policy Manual Amendment — Data Use by Affiliates (Harlos) 10 minutes
Discussion of 2020 Census (Lark) 10 minutes

Evening Adjournment

Sunday Morning Session
Opportunity for Public Comment 10 minutes

Reports of Standing Committees (cont’d)
Historical Preservation Committee 15 minutes

New Business without Previous Notice
Discussion of Hospers’ Project (Harlos) 10 minutes

Special Counsel’s Report 30 minutes
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(portions may be in Executive Session)

New Business without Previous Notice

Staffing (may be in Executive Session) (Nekhaila) 20 minutes
Schedule Fall Meeting (Goldstein) 10 minutes
Population of Membership Support and 15 minutes

Convention Voting Process Committees (O’Donnell)

Reports of Special Committees

Blockchain Committee 15 minutes
Youth Engagement Committee 15 minutes
Convention Voting Process Committee 15 minutes
Membership Support Committee 15 minutes

Regional Reports (supplements to printed reports)

Region 1 5 minutes
Region 2 5 minutes
Region 3 5 minutes
Region 4 5 minutes
Region 5 5 minutes
Region 6 5 minutes
Region 7 5 minutes
Region 8 5 minutes
Announcements 10 minutes

TOTAL: 560 minutes

REPORT OF POTENTIAL CONFLICTS OF INTEREST

Ms. Harlos had previously circulated a copy of the currently disclosed conflicts and asked
for any updates. The updated list of potential conflicts of interests is attached as
Appendix B.

OFFICER REPORTS

CHAIR’S REPORT

Mr. Sarwark had submitted a written report in advance (see Appendix C) and
supplemented with a brief oral report focusing on the Executive Director search. There
were at least thirty-five (35) applicants which were then reduced to a final four (4)
candidates to be considered for selection. Those final interviews will be concluded over
the next two weeks. Mr. Sarwark will reveal the names of these candidates to any
interested LNC members under a non-disclosure agreement (NDA) or Executive Session.

Mr. Sarwark concluded by fielding questions and comments.
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The LNC took no action.
VICE-CHAIR’S REPORT

Mr. Merced had submitted a written report in advance (see Appendix D) and
supplemented with a brief oral report.’3

He concluded by fielding questions and comments and focused on the development of
the Party podcast. Ms. Harlos requested that the entries on LPedia concerning the
Blockchain Committee and cryptocurrency status by state be updated.

The LNC took no action.
TREASURER’S REPORT
Mr. Sarwark passed the gavel to Mr. Merced.

Mr. Hagan submitted his regular monthly end-of-month financial report in advance (see
Appendix E) and supplemented as follows (with assistance from Ms. Daugherty and Mr.
Kraus):

e The accounts payable have gone down to $30,000, and we have just received a
large donation this week to pay them down to zero.

e The current unrestricted total cash is $52,000.00 which will leave $15,000.00 after
bills have been paid.

e There is no sign that our relationship with the convention hotel has been damaged
by our late payment; in fact, they have indicated interest in hosting future
conventions.

e Our FEC consultant Ms. Edwards is looking into the issue of the national Party
receiving donations from state affiliates that are not FEC filers.

AMENDMENT OF BUDGET

Mr. Hagan moved to increase the Capital Expenses by $7,500 for the purpose of
purchasing a replacement copier and to decrease the 40-Administration Costs line
by $5,000. Capital Expenses will become $52,716 and 40-Administration Costs will
become $298,700.

This motion PASSED without objection. [190309-4]

Mr. Hagan moved to increase 75-Litigation by $4,000, making it $18,500.

Mr. Bishop-Henchman moved to amend by adding the phrase “with staff to come forward
with a recommendation to offset that budget line expense” to the end of the Hagan motion.

13 Although the Policy Manual does not require a report from the Vice-Chair, Mr. Merced provides one as a regular practice.
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The amendment PASSED without objection.
Mr. Sarwark resumed the gavel.

A roll call vote on the Hagan motion, as amended, was conducted with the following
results:

Member
Bilyeu
Bishop-Henchman
Goldstein

Hagan

Harlos

Hewitt

Lark

Longstreth
Mattson

Merced

Nekhaila
O’Donnell

Phillips

Redpath

Smith

Van Horn
Sarwark X

TOTALS (14 0 3
This motion PASSED with a roll call vote of 14-0-3. [190309-5]

>

X

XXX [ X|XX[X[X|X[X[ |X]|X

Ms. Harlos requested Mr. Hagan to send a copy of the revised budget to the LNC.
SECRETARY’S REPORT

Ms. Harlos had submitted a written report in advance (see Appendix F)' and
supplemented with an oral report.

Ms. Harlos thanked Ms. Mattson for comments and corrections which are mentoring her
to be a better Secretary and solicited feedback from the LNC about OneNote and how to
make it more useful. Ms. Harlos further requested Ms. Mattson’s tutelage as convention
preparation looms closer.

Ms. Harlos encouraged LNC members to utilize LPedia as the repository for institutional
knowledge and offered to tutor anyone on how to use the site and how it can benefit the
state affiliates. She noted that coming into 2020 LPedia will become a reference source
for reporters and news outlets.

Assistance was solicited in reviewing the Policy Manual for potential style changes.

4 After additional welcome feedback from Ms. Mattson, Ms. Harlos submitted version 3 of her report.
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Mr. Bishop-Henchman, Dr. Lark, and Mr. Lyons were awarded Easter egg prizes for
locating the nihilartikels in their careful proofreading of the prior minutes.'® Mr. Goldstein
objected to the name of this exercise as overly sectarian, and Ms. Harlos promised to
look into an alternative naming scheme for the future.

APPROVAL OF THE DECEMBER 1-2, 2018 LNC MINUTES

Ms. Harlos moved to approve the draft minutes, version 9, for the December 1-2,
2018 LNC meeting.

This motion PASSED without objection. [190309-6]
APPROVAL OF THE FEBRUARY 19, 2019 EXECUTIVE COMMITTEE MINUTES

Ms. Harlos moved to approve the draft minutes, version 1, for the February 19, 2019
Executive Committee meeting.

This motion PASSED without objection.'® [190309-7]
Mr. Kraus notified the LNC that the livestream has been intermittent all morning.
EXECUTIVE DIRECTOR SEARCH - EXECUTIVE SESSION

Without objection, Mr. Smith moved that the LNC enter into Executive Session to discuss
confidential staff matters.

The LNC entered into Executive Session at 11:04 a.m. and arose from Executive Session
at 12:08 p.m.

VENDOR PRESENTATIONS - THE MAD STATIST AND AGENDAPOP

Kieran O’ Se’ presented a proposal for his company, The Mad Statist, to provide on-
demand custom merchandise for the Party and fielded questions and answers. A copy
of the materials presented is attached hereto as Appendix G.

The LNC broke for lunch and to hear the presentation of Phil Rappoport of AgendaPop
regarding the convention mobile application that will be used at the 2020 convention. A
copy of the materials presented by Mr. Rappoport is attached hereto as Appendix H.

STAFF REPORTS

S Dr. Lark was awarded a Statue of Liberty chia pet for his consistent and detailed proofreading. Mr. Longstreth reminded Ms.
Harlos that he also was a winner and was promised a drink at the Colorado state convention. Mr. Merced informed the body that
custom chia pets are available at chiapet.com.

6 Ms. Mattson noted that since these were Executive Committee meeting minutes, only the seven (7) members of said Committee
could approve (see Policy Manual Section 1.02.6).
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Staff members had submitted a composite written report (see Appendix I) with Acting
Executive Director Lauren Daugherty providing an oral supplement. Ms. Daugherty
yielded the floor to Tyler Harris (Member Services Department) to discuss national
membership and member relations.

Ms. Daugherty touched upon the Party’s response to the State of the Union address,
giving credit to all parties involved in its production. She further gave details on turning
the LP store into a profitable venture with certain key items.

The LNC took no action.

REPORTS OF STANDING COMMITTEES

POPULATION OF AWARDS COMMITTEE

Without objection, it was agreed that the population of the Awards Committee would take
place at the next LNC meeting in Austin. Dr. Lark will provide Ms. Harlos with the last-
used application questions so that she may coordinate the application solicitation process
with Andy Burns.

AUDIT COMMITTEE

Julie Fox, on behalf of the Audit Committee, sent the following update to the LNC:

The only thing that the audit committee has to report is that the timing of the audit and the
audit committee's report will be the same as last year. The audit should be completed
early or mid-May. The audit committee's report will be presented at the July LNC meeting.
I plan to attend that meeting.

Mr. Kraus fielded questions and comments.

The LNC took no action.

AFFILIATE SUPPORT COMMITTEE

Mr. Sarwark noted that this committee still needs an LNC member to chair so that the
population can be completed.

The LNC took no action.
CONVENTION OVERSIGHT COMMITTEE

Without objection, the LNC postponed'” this item until Daniel Hayes was present in the
meeting to give his report.

17 Although the term “defer” was used, “postpone” has been substituted. (see RONR p. 179-180 “The expression ‘to defer’ should be avoided,
since it is often subject to vague usage.”
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CANDIDATE SUPPORT COMMITTEE

Sam Goldstein, as Chair of the Candidate Support Committee, had submitted a written
report in advance (see Appendix L) and supplemented with an oral report. He concluded
by fielding questions and comments.

The LNC took no action.
CONVENTION OVERSIGHT COMMITTEE (previously postponed)

Daniel Hayes, as Chair of the Convention Oversight Committee, had submitted a written
report in advance (see Appendix K) and supplemented with an oral report, focusing on
the earlier presentation by Phil Rappoport of AgendaPop for the convention mobile
application and subsequently how this may impact the need for a printed convention
binder.

Mr. Hayes concluded by fielding questions and comments.

Without objection, Mr. Goldstein moved to extend for fifteen (15) minutes.

POLICY MANUAL AMENDMENT-CONVENTION FUNDS
Ms. Mattson moved to amend Policy Manual Section 2.03.12 as follows:
12) Special Events

The LNC or the Executive Committee may designate certain Party efforts as "special
events". All revenues for special events must be directly promptly deposited into
"Special Events" accounts dedicated for that purpose. All disbursements for special
events must be made from these same accounts to the extent their balances permit. Other
party funds shall not be dispensed for these events without prior approval of the Chair,
nor shall special events funds be used for other purposes until all obligations relating to
that event have been discharged. National conventions are special events.

Without objection, Ms. Harlos moved to extend for fifteen (15) minutes.

Mr. Kraus and Ms. Daugherty were invited to give input regarding staff's opposition to this
motion as currently stated, preferring that cash reserves be replenished first.

Mr. Merced moved to extend for five (5) minutes which PASSED by a show of hands with
a vote of 13-1.

Mr. Merced moved to postpone definitely this item until the December (fall) budget
meeting.
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A roll call vote was conducted with the following results:

Member Aye | Nay  Abst.
Bilyeu X
Bishop-Henchman X
Goldstein
Hagan
Harlos
Hewitt
Lark
Longstreth
Mattson
Merced
Nekhaila
O’Donnell
Phillips
Redpath
Smith

Van Horn
Sarwark
TOTALS

x

XX XXX ([X

x

XX XX X]|X|X

©
(-]
o

This motion PASSED with a roll call vote of 9-8-0. [190309-8]

After the conclusion of the vote and with permission of the body, Mr. Hayes noted that
this motion was improper as it postponed an item for a length of time greater than a
quarter (see RONR pp. 183-184). Mr. Sarwark noted that the motion results stand as a
Point of Order was not timely raised (see RONR pp. 250-251). Dr. Lark inquired what
would be required in order to bring this item back before the LNC at the Austin meeting.
Mr. Sarwark clarified that it would be a motion to rescind which would require a majority
vote if previous notice were given (see RONR pp. 305-307).

EMPLOYMENT POLICY AND COMPENSATION COMMITTEE

Jim Lark, as Chair of the Employment Policy and Compensation Committee, had
submitted a written report in advance (see Appendix M) and concluded by fielding
questions and comments. Dr. Lark thanked Mr. Bishop-Henchman and Mr. Redpath for
their diligence in the Executive Director search.

The LNC took no action.

Without objection, the LNC entered recess for seven (7) minutes.

INFORMATION TECHNOLOGY COMMITTEE

Elizabeth Van Horn, as Chair of the Information Technology Committee, gave a brief oral
report, noting that the committee is now fully populated. She will follow-up with the

applicants that were not selected.

The LNC took no action.
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BALLOT ACCESS COMMITTEE

Bill Redpath, as Chair of the Ballot Access Committee, had submitted a written report in
advance (see Appendix J) and supplemented with an oral report, noting the situation
that is arising in Arkansas with the signature requirement being raised exponentially. Mr.
Phillips updated the LNC on the situations in lowa and lllinois. Mr. O’'Donnell updated the
LNC regarding ongoing ballot access issues in New Hampshire.

Mr. Redpath concluded by fielding questions and comments. Mr. Nekhaila specifically
requested information on what could be done to assist the Georgia affiliate.

The LNC took no action.

NEW BUSINESS WITH PREVIOUS NOTICE

POLICY MANUAL AMENDMENT: ELECTRONIC EMAIL BALLOTS
Mr. O’Donnell moved to amend the Policy Manual as follows:
Section 1.04 ELECTRONIC MAIL BALLOT PROCEDURES

1) Electronic Mail Ballots

Notification of an electronic mail ballot shall be made by the Secretary by electronic mail.
This notification shall not include an accompanying argument for or against passage of
the motion. An LNC Member may change their vote on an electronic mail ballot, provided
that the change is received by the Secretary by the deadline for return of ballots.

In the event that a Regional Representative casts an explicit abstention in lieu of a
yes or no vote, this shall preclude or over-ride any vote being counted from the
Regional Alternate but not factored into the passage threshold for any motion that
does not require a set vote of the entire LNC.

Mr. Bishop-Henchman moved to amend by striking the words “casts an explicit
abstention” and replacing with “votes abstain.”

Mr. Goldstein moved to amend the Bishop-Henchman amendment by striking everything
after the words “votes abstain” and add the following phrase: “, that Regional Alternate’s
vote shall not be counted.”

Mr. Longstreth raised a POINT OF ORDER that Mr. Goldstein’'s amendment to the
amendment is not germane as it goes beyond the scope of the Bishop-Henchman
amendment. Mr. Sarwark ruled the point of order WELL-TAKEN as the Bishop-
Henchman amendment only dealt with the first clause while the Goldstein amendment
went beyond and into the second clause, and thus Mr. Goldstein’s motion to amend the
amendment was ruled OUT OF ORDER.
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Without objection, Ms. Mattson moved the previous question which subsequently
PASSED by a show of hands with a vote count of 13-3.

The main motion then read as follows:
Section 1.04 ELECTRONIC MAIL BALLOT PROCEDURES
1) Electronic Mail Ballots

Notification of an electronic mail ballot shall be made by the Secretary by electronic mail.
This notification shall not include an accompanying argument for or against passage of
the motion. An LNC Member may change their vote on an electronic mail ballot, provided
that the change is received by the Secretary by the deadline for return of ballots.

In the event that a Regional Representative votes abstain in lieu of a yes or no vote,
this shall preclude or over-ride any vote being counted from the Regional Alternate
but not factored into the passage threshold for any motion that does not require a
set vote of the entire LNC.

Mr. Goldstein moved to amend by striking everything after the words “votes abstain” and
add the following phrase: “, that Regional Alternate’s vote shall not be counted.”

Without objection, Mr. Smith moved the previous question which PASSED by a show of
hands with a vote count of 13-3, so that the affected portion of the main motion then read
as follows:

In the event that a Regional Representative votes abstain, that Regional Alternate’s
vote shall not be counted.

Ms. Mattson moved a substitute motion as follows:
Section 1.04 ELECTRONIC MAIL BALLOT PROCEDURES
1) Electronic Mail Ballots

Notification of an electronic mail ballot shall be made by the Secretary by electronic mail.
This notification shall not include an accompanying argument for or against passage of
the motion. An LNC Member may change their vote on an electronic mail ballot, provided
that the change is received by the Secretary by the deadline for return of ballots.

As the LNC’s interpretation of the bylaw provision regarding conduct of electronic
mail ballots, Regional Representatives will be considered as absent if they fail to
cast a vote, if they do not say they are abstaining, or if they request to be
considered absent for that ballot.
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Mr. Longstreth raised a POINT OF ORDER that Ms. Mattson’s substitute motion would
constitute new business without previous notice as the original motion defined an
abstention vote while the substitute motion entered into an entirely new context of defining
what constitutes an absence. Mr. Sarwark ruled the point of order NOT WELL-TAKEN
as the effect of the substitute is similar enough to the original proposal that it would be
acceptable as an amendment and thus acceptable as a substitute, and Ms. Mattson’s
substitute was ruled IN ORDER.

Without objection, time was extended for five (5) minutes.
Mr. Longstreth APPEALED from the ruling of the Chair.

Mr. Smith moved the previous question which was ruled OUT OF ORDER as Mr.
Longstreth was inadvertently not given the opportunity to speak in favor of his appeal.

After Mr. Longstreth spoke, Mr. O’'Donnell moved the previous question without objection.

In support of his ruling, Mr. Sarwark concluded by stating that the effect of the substitute
motion would fall within the scope contemplated by the previously noticed motion.'®

A roll call vote was conducted with the following results:'®

Member
Bilyeu
Bishop-Henchman
Goldstein

Hagan

Harlos

Hewitt

Lark

Longstreth
Mattson

Merced

Nekhaila
O’Donnell

Phillips

Redpath

Smith

Van Horn
Sarwark

TOTALS

Z
(]

XX XXX X[ XXX |X|X X

ixx

The ruling of the Chair was SUSTAINED with a roll call vote of 13-2-2. [190309-9]

Ms. Harlos moved to extend for five (5) minutes which FAILED by a show of hands with
a count of 6-7.

Ms. Bilyeu moved to extend for two (2) minutes for the purpose of correcting the
grammatical error in the Mattson substitute motion which FAILED by a show of hands
with a count of 8-8.

8 See RONR pp. 307-308
% An “aye” votes sustains the ruling of the Chair, and a “nay” vote overturns the ruling of the Chair (see RONR 259-260).
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Almighty God and all of creation moved to just get on with this already which FAILED by
a show of hands with a count of 0-16 at which time the building was struck by lightning.
The end.

Ms. Mattson moved to extend for thirty (30) seconds to offer a motion to postpone
indefinitely so that the wording could be perfected offline for a future vote which FAILED
by a show of hands with a vote count of 8-7.

A roll call vote was conducted on the Mattson substitute motion with the following results:

Member Aye Nay Abst.
Bilyeu X
Bishop-Henchman
Goldstein

Hagan

Harlos X
Hewitt X
Lark
Longstreth
Mattson X
Merced
Nekhaila X
O’Donnell
Phillips
Redpath
Smith
Van Horn
Sarwark X

TOTALS (4 112 |
The substitute motion FAILED with a roll call vote of 4-11-2. [190309-10]

X([X|X

XX|X|X|X[[X]| |X([X

The main motion, as amended by both Mr. Goldstein and Mr. Bishop-Henchman, now at
issue, then read as follows:

Section 1.04 ELECTRONIC MAIL BALLOT PROCEDURES

1) Electronic Mail Ballots

Notification of an electronic mail ballot shall be made by the Secretary by electronic mail.
This notification shall not include an accompanying argument for or against passage of
the motion. An LNC Member may change their vote on an electronic mail ballot, provided
that the change is received by the Secretary by the deadline for return of ballots.

In the event that a Regional Representative votes abstain, that Regional Alternate’s
vote shall not be counted.

A roll call vote was conducted with the following results:

Member Aye Nay Abst.
Bilyeu X
Bishop-Henchman X
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Goldstein
Hagan
Harlos
Hewitt
Lark
Longstreth
Mattson
Merced
Nekhaila
O’Donnell
Phillips
Redpath
Smith

Van Horn
Sarwark X

TOTALS (15 11
This motion PASSED with a roll call vote of 15-1-1. [190309-11]

EVENING ADJOURNMENT

Mr. Longstreth moved to adjourn which PASSED by a show of hands with a vote count
of 14-0.

XXX X [X] [ XX X[X|X|X

The LNC adjourned for the day until 9:00 a.m. the following morning with a reminder that
Daylight Saving Time goes into effect that at 2 a.m.

SUNDAY MORNING SESSION

CALL TO ORDER

Chairman Nicholas J. Sarwark called the meeting back to order at 9:04 a.m. on Sunday,
March 10, 2019.

OPPORTUNITY FOR PUBLIC COMMENT
Brief abstracts of issues mentioned during public comment are included in Appendix A.

Mr. Sarwark thanked Jess Mears for the wonderful job she did with the fundraising event
last evening.

NEW BUSINESS WITH PREVIOUS NOTICE

POLICY MANUAL AMENDMENT - DATA USE FOR AFFILIATES

Without objection, this agenda item was deferred until Ken Moellman arrived at the
meeting.

DISCUSSION OF 2020 CENSUS
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Dr. Lark initiated a discussion of past activities surrounding the national census and
recommended that the national Party engage in a coordinated effort with the state
affiliates to raise awareness of the government overreach involved. Mr. Redpath
cautioned that we need to approach the issue carefully as it can easily be spun to make
us look nutty. Ms. Harlos noted that she had just run across old press releases on this
subject and would forward these to staff and the LNC list.

REPORTS OF STANDING COMMITTEES (CONT'D)

HISTORICAL PRESERVATION COMMITTEE

Caryn Ann Harlos, as Chair of the Historical Preservation Committee, had submitted a
written report in advance (see Appendix N) and supplemented with an oral report, noting
the following:

The internal structure clean-up has progressed well in positioning LPedia to be
ready for the 2020 election season.

While the committee focuses on national records, multiple states are forming their
own historical committees and preserving their data on LPedia.

Ms. Harlos met with former national chair Paul Grant who donated a box of records
and items from the 1970s and 1980s (including dozens of buttons which were
passed around for the LNC’s review and enjoyment).

Ms. Harlos is working with Ms. Daugherty on curating items for display at HQ
including original campaign t-shirts from the MacBride, Clark, and Badnarik
campaigns.

All of the LP News issues are now fully uploaded and searchable on LPedia.
Volunteers and interns are desperately needed, so any and all can be sent the
committee’s way, and they will be kept busy.

Extras of donated items such as t-shirts and buttons are being used for fundraising
for the committee.

There was a maximum monthly donor who had been fully funding the committee
who cancelled his donation for reasons unrelated to the committee. Ms. Harlos
offered to share his feedback in private with any LNC member or staff. It is
expected that he will return at some level.

All of the committee meetings are open, and the minutes are available on LPedia.
Ms. Harlos is offering to mentor volunteers so that their experience can be used
as a resume-builder.

Ms. Harlos concluded by fielding questions and comments.

The LNC took no action.

NEW BUSINESS WITH PREVIOUS NOTICE (conTD

DISCUSSION OF THE HOSPERS’ PROJECT
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Ms. Harlos and Mr. Longstreth discussed the book planned to be released on the 50t
anniversary of John Hospers’ book Libertarianism: A Political Philosophy for Tomorrow
and the request of the book planners for Mr. Sarwark to provide a written contribution.
Ms. Harlos explained that this is not a retrospective project but rather a forward-looking
“future of libertarianism” work for younger generations and how Mr. Hospers’ tradition has
already been carried on after his death. Ms. Harlos and Mr. Longstreth will update Mr.
Sarwark as to the particulars such as deadlines, length, format, etc.

Mr. Longstreth moved that the LNC direct the Chair to provide an appropriate
written submission for the Hospers’ project.

This motion PASSED without objection. [190310-1]

REPORTS OF SPECIAL COMMITTEES

BLOCKCHAIN COMMITTEE

Preston Smith, as Chair of the Blockchain Committee, had submitted a written report in
advance (see Appendix R) and supplemented with an oral report noting progress on the
table of contents for the committee’s research and a prior request to staff to make the
availability of crypto-donations more visible on the main site. Ms. Harlos encouraged the
committee to flesh out the LPedia article about their work so that it can be highlighted on
the LPedia main page.

Mr. Preston concluded by fielding questions and comments.

The LNC took no action.

YOUTH ENGAGEMENT COMMITTEE

Ms. Harlos noted that no report was submitted for this committee, but it is possible that a
report by committee chair Aeris Stewart was submitted and lost in the email technical
troubles of the past week.

The LNC took no action.

POPULATION OF CONVENTION VOTING PROCESS COMMITTEE

Ms. Mattson moved to populate the Convention Voting Process via a written ballot
using Approval Voting with a majority required for election.

Mr. Redpath moved to amend by striking the majority requirement for election.

(General Robert turned in his grave as Mr. Redpath uttered the blasphemy, “/ don’t care
what Robert’s says about this quite frankly.” Penance will be required.)

LNC MINUTES - Alexandria, VA — March 9-10, 2019 — DRAFT #1 Page 25



Ms. Mattson raised a POINT OF ORDER citing RONR pp. 404-405 which provides, “A
plurality that is not a true majority never chooses a proposition or elects anyone to office
except by virtue of a special rule previously adopted.”

Mr. Sarwark ruled that the point of order was NOT WELL-TAKEN explaining that he reads
that provision as referring to officers of the organization?® and not advisory committee
members, and therefore, that Mr. Redpath’s amendment was IN ORDER.

Ms. Mattson APPEALED from the ruling of the Chair.

A roll call vote was conducted with the following results:?'

Member Aye Nay Abst.
Bilyeu X
Bishop-Henchman
Goldstein X
Hagan X
Harlos
Hewitt
Lark
Longstreth
Mattson
Merced
Nekhaila
O’Donnell
Phillips
Redpath
Smith

Van Horn X
Sarwark X

TOTALS (10 3 4
The ruling of the Chair was SUSTAINED with a roll call vote of 10-3-4. [190310-2]

x

XXX |X|X[X| [ X| [X[X

Mr. Goldstein moved, and then withdrew his motion, to extend for thirty (30) minutes.

Without objection, Mr. Redpath moved to amend his prior amendment to apply to both
the Convention Voting Process Committee and the Membership Support Committee.

Aroll call vote on the Redpath amendment, as secondarily amended, was conducted with
the following results:

Member
Bilyeu
Bishop-Henchman
Goldstein

Hagan

Harlos

Hewitt

Lark

Longstreth

Z
o

X[ XXX XXX

20 Mr. Sarwark further clarified that he is not parsing out the word “officers” to refer only to the standard positions of Chair, Vice-
Chair, Secretary, Treasurer, etc. but rather to ongoing positions within an organization (i.e. “offices”) as opposed to ad hoc advisory
committee appointments.

21 An “aye” votes sustains the ruling of the Chair, and a “nay” vote overturns the ruling of the Chair (see RONR 259-260).

LNC MINUTES - Alexandria, VA — March 9-10, 2019 — DRAFT #1 Page 26




Mattson X
Merced
Nekhaila
O’Donnell
Phillips
Redpath
Smith
Van Horn X
Sarwark X

TOTALS (13 3 1 |
This amendment PASSED with a roll call vote of 13-3-1. [190309-3]

XXX X|X| X

The Mattson motion, as amended, then read:

Move to populate the Convention Voting Process Committee and the Membership
Support Committee via a written ballot using Approval Voting.?

A roll call vote on the Mattson motion, as amended, was conducted with the following
results:

Member
Bilyeu
Bishop-Henchman
Goldstein

Hagan

Harlos

Hewitt

Lark

Longstreth
Mattson

Merced

Nekhaila
O’Donnell

Phillips

Redpath

Smith

Van Horn
Sarwark

TOTALS

Z
o

XX XD XXX XXX XXX | X | X X
x|[X

This motion PASSED with a roll call vote of 15-0-2. [190309-4]
POPULATION OF MEMBERSHIP SUPPORT COMMITTEE

Mr. Sarwark noted that the Orders of the Day called for consideration of the population of
the Membership Support Committee. Without objection, the LNC proceeded to balloting
for the population of both the Convention Voting Process Committee and the Membership
Support Committee.

Printed ballots previously prepared by Ms. Harlos with differing colors for each committee
were distributed.

22 There was a prior motion by Mr. Redpath to suspend the rules to have the plurality allowance extended to both committees without objection.
However, that was already accomplished in the two amendments to the Mattson motion.
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Without objection, the LNC entered into recess until 10:30 a.m. at which time the
completed ballots were to be turned into the vote tellers.

The LNC arose out of recess at 10:30 a.m. with Mr. Merced assuming the gavel.

NEW BUSINESS WITH PREVIOUS NOTICE (CONT'D)

POLICY MANUAL AMENDMENT - DATA USE FOR AFFILIATES (previously
postponed)

Ms. Harlos moved to amend the Policy Manual as follows:
Section 3.03 AFFILIATE RELATIONS
1) Affiliate Relationships

Special agreements extended to one or more states, but not to all with states
require the approval of the LNC.

2) Data Sharing with Affiliates

A Non-Disclosure Agreement (NDA) shall be adopted by LPHQ, which shall
require the protection of Personally Identifiable Information (PIl) from abuse. This
NDA shall:

« Require any person to sign the NDA prior to being given direct or
indirect access to any Pll data owned, co-owned, managed, or co-
managed by LPHQ.

¢« Require that any person transmitting PIl, or providing direct or indirect
access to Pll, verify that the recipient has signed the same NDA prior to
that transaction.

o Prohibit sharing data in any manner that would provide an unfair
advantage to any campaign which has not yet received official party
nomination.

All transmission of Pll shall be encrypted. LPHQ shall maintain a copy of any
signed NDA under this section.

For states participating in the Shared CRM:

The Shared CRM exists as a service to maintain and share data of members,
donors, and leads between LPHQ and state-level affiliates. The Shared CRM is
not to be used to manage a list of all voters.

The Shared CRM contains PIl; therefore a signed copy of the NDA shall be
submitted to LPHQ as a term of service for all users.
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Data specific to a state-level affiliate in the Shared CRM shall be jointly co-owned
by LPHQ and the relevant State Party affiliate. It is encouraged, but not required,
that state-level affiliates use the data for state-specific purposes, and LPHQ to
use the data for national purposes. Further, it is encouraged that LPHQ and state-
level affiliates take care to not over-communicate with contacts which can be
perceived as “pestering.”

Through the shared CRM, LPHQ may, at its discretion, import data from state-
level affiliates and any other users of the shared CRM.

LPHQ will import data from any external system maintaining membership and
donation records maintained by LPHQ into the Shared CRM on a quarterly basis,
or more often as LPHQ deems appropriate.

State-level affiliates will provide a primary point of contact who will serve as the
State Administrator on the Shared CRM. The State Administrator shall be
responsible for maintaining user access within a state-level affiliate, and shall be
required to ensure any other users of the Shared CRM from their state-level
affiliate have signed the NDA prior to receiving access to the Shared CRM.

LPHQ support of state affiliates using the Shared CRM will be prioritized by the
level of financial support the state affiliate provides for the project, on a schedule
to be determined by LPHQ based upon available resources and agreed-upon
Service Level Agreements.

State-level affiliates shall be responsible for content creation and maintenance on
the front-end website, and for manually entering contacts obtained from other
sources.

If a state-level affiliate exits the Shared CRM program, they shall be entitled to an
export of the data relevant to their affiliate, and then qualify under the “not
participating” paragraphs below.

For states not participating in the Shared CRM:

On a monthly basis, LPHQ will provide all officially recognized state-level affiliates with
an encrypted file containing membership and lead data for alist-of Constituents
residing-in the area covered by that affiliate, with the goal of providing this data
within the first 5 business days of the month to the affiliate chair, or his their
designee(s); provided that the recipient has signed the Non-Disclosure

Agreement.

Such list shall include the following data elements (where available and applicable):

e Aunique ID
o First, Middle and Last Name
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e Postal mailing address

e« Home and-werk phone and email address

County of residency, if that information can be obtained via commonly
Join and Expiration Dates

Donation classification level (basic, life, etc.)

Existence of signed certification

Sustaining membership status

Other data elements, at the discretion of LPHQ

Without objection, Ms. Mattson moved to amend by retaining the following language which has
been proposed to be struck: Should the LP HQ desire to change the quantity or order of the
data elements, it will provide one month's notice of such change.

Mr. Longstreth moved to strike the abbreviation “LPHQ” from the proposed first paragraph
addition to 3.03.2 and replace with “the Executive Director.”

Without objection, Dr. Lark moved to amend the Longstreth amendment to replace
“LPHQ” with “the LNC and maintained by the Libertarian Party Headquarters” rather than
“the Executive Director.

Without objection, Mr. Longstreth moved to extend time for ten (10) minutes.

The Longstreth amendment, as amended by Dr. Lark, was adopted without objection.
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Without objection, Ms. Mattson moved to amend the third bullet point under 3.03.2 to add
the phrase “candidate for internal party office or any external” between the phrases
‘provide an unfair advantage to any” and “campaign which has not yet received official
party nomination.”

Without objection, Ms. Harlos moved to add the phrase “in CSV or Excel format” after
“encrypted file containing membership and lead data” in the paragraph starting with “On
a monthly basis.”

Ms. Harlos moved and then withdrew a motion to strike the phrase “a list of constituents
residing in” from the paragraph starting with “On a monthly basis.” 23

Ms. Harlos moved to strike the phrase “with the goal of providing this data” from the
paragraph starting with “On a monthly basis.”

Without objection, Mr. Longstreth moved to extend time for two (2) minutes.
This amendment PASSED by a show of hands with a vote count of 9-3-1.

The main motion, as amended, then read, move to amend the Policy Manual as
follows:

Section 3.03 AFFILIATE RELATIONS
1) Affiliate Relationships

Special agreements extended to one or more states, but not to all with states
require the approval of the LNC.

2) Data Sharing with Affiliates

A Non-Disclosure Agreement (NDA) shall be adopted by the LNC and maintained
by the Libertarian Party Headquarters, which shall require the protection of
Personally Identifiable Information (PIl) from abuse. This NDA shall:

e Require any person to sign the NDA prior to being given direct or
indirect access to any Pll data owned, co-owned, managed, or co-
managed by LPHQ.

¢« Require that any person transmitting PIl, or providing direct or indirect
access to PIl, verify that the recipient has signed the same NDA prior to
that transaction.

o Prohibit sharing data in any manner that would provide an unfair
advantage to any candidate for internal party office or any external
campaign which has not yet received official party nomination.

2 The Harlos motion was mistakenly made based on a misunderstanding between Ms. Harlos and Dr. Moulton who was assisting
her with the wording.
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All transmission of Pll shall be encrypted. LPHQ shall maintain a copy of any
signed NDA under this section.

For states participating in the Shared CRM:

The Shared CRM exists as a service to maintain and share data of members,
donors, and leads between LPHQ and state-level affiliates. The Shared CRM is
not to be used to manage a list of all voters.

The Shared CRM contains PIl; therefore a signed copy of the NDA shall be
submitted to LPHQ as a term of service for all users.

Data specific to a state-level affiliate in the Shared CRM shall be jointly co-owned
by LPHQ and the relevant State Party affiliate. It is encouraged, but not required,
that state-level affiliates use the data for state-specific purposes, and LPHQ to
use the data for national purposes. Further, it is encouraged that LPHQ and state-
level affiliates take care to not over-communicate with contacts which can be
perceived as “pestering.”

Through the shared CRM, LPHQ may, at its discretion, import data from state-
level affiliates and any other users of the shared CRM.

LPHQ will import data from any external system maintaining membership and
donation records maintained by LPHQ into the Shared CRM on a quarterly basis,
or more often as LPHQ deems appropriate.

State-level affiliates will provide a primary point of contact who will serve as the
State Administrator on the Shared CRM. The State Administrator shall be
responsible for maintaining user access within a state-level affiliate, and shall be
required to ensure any other users of the Shared CRM from their state-level
affiliate have signed the NDA prior to receiving access to the Shared CRM.

LPHQ support of state affiliates using the Shared CRM will be prioritized by the
level of financial support the state affiliate provides for the project, on a schedule
to be determined by LPHQ based upon available resources and agreed-upon
Service Level Agreements.

State-level affiliates shall be responsible for content creation and maintenance on
the front-end website, and for manually entering contacts obtained from other
sources.

If a state-level affiliate exits the Shared CRM program, they shall be entitled to an
export of the data relevant to their affiliate, and then qualify under the “not
participating” paragraphs below.

For states not participating in the Shared CRM:
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On a monthly basis, LPHQ will provide all officially recognized state-level affiliates with
an encrypted file containing membership and lead data in CSV or Excel format for
alist of Constituents residing-in the area covered by that affiliate, within the first 5
business days of the month to the affiliate chair, or his their designee(s); provided that
the recipient has signed the Non-Disclosure Agreement.

Such list shall include the following data elements (where available and applicable):

A unique ID

First, Middle and Last Name

Postal mailing address

Home and-work phone and email address
County of residency;-if that-infermation-can-be-obtained-via-commonly
el e son e ne e e e bl cond
Join and Expiration Dates

Donation classification level (basic, life, etc.)
Existence of signed certification

Sustaining membership status

Other data elements, at the discretion of LPHQ

Should the LP HQ desire to change the quantity or order of the data elements, it will
provide one month's notice of such change.

A roll call vote was conducted with the following results:

Member Aye Nay Abst.
Bilyeu X
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Bishop-Henchman
Goldstein
Hagan
Harlos
Hewitt
Lark
Longstreth
Mattson
Merced
Nekhaila
O’Donnell
Phillips
Redpath
Smith

Van Horn
Sarwark
TOTALS

XX [XXXX[XX[X] XX X[|X|X|X
x

ixx

This motion PASSED with a roll call vote of 13-0-4. [190309-5]
Mr. Sarwark resumed the gavel.

Mr. Longstreth moved to have the portion of the agenda allotted to discussion of staffing
in Executive Session, with the inclusion of Ms. Daugherty, in order to discuss confidential
staff matters. Mr. Sarwark noted this was not presently in order.

Without objection, the agenda was amended as follows: Immediately take up the
scheduling of the fall meeting and continue into regional reports until Mr. Hall arrives, at
which point the Special Counsel’'s Report will be taken, and then the rest of regional
reports given, if needed. The agenda would then proceed to opportunity for public
comment and finally into the discussion of staffing issues, potentially in Executive
Session.

NEW BUSINESS WITH PREVIOUS NOTICE (conTD

SCHEDULING OF THE FALL MEETING

Mr. Redpath moved to schedule the fall budget meeting for November 16-17, 2019.
Without objection, Mr. Goldstein moved the previous question.

The Redpath motion PASSED by a show of hands with a vote count of 13-0. [190310-6]

Ms. Harlos moved that the location for the fall budget meeting be at the Gaylord
Resort in Aurora/Denver, Colorado.

Without objection, Mr. Sarwark solicited additional locations so that a site could be chosen
by ballot or trial by combat.
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The following locations were moved:?*

Aurora, Colorado (specifically at the Gaylord Resort)
Alexandria, Virginia

Fort Lauderdale, Florida

Riverside, California

Without objection, Mr. Redpath moved to extend time for three (3) minutes.

Dr. Lark moved to postpone consideration of the locations to an email ballot after
receiving information from staff regarding availability and costs.

This motion PASSED by a show of hands with a vote count of 11-4. [190310-7]

Mr. Kraus indicated this process would take about three (3) weeks.

REGIONAL REPORTS

REGION 1 REPORT
Alaska, Arizona, Colorado, Hawaii, Kansas, Montana, New Mexico, Oregon, Utah, Washington, Wyoming

Region 1 Representative Mr. Longstreth had submitted a written report in advance (see
Appendix S) and supplemented with a brief oral report. He informed the LNC of the
application process in seeking a replacement for Mr. Bowden as Region 1 Alternate and
fielded questions and comment.. Ms. Harlos invited any members of the LNC to the
Colorado convention to join in an LNC roundtable discussion with the delegates.

The LNC took no action.

Mr. Sarwark passed the gavel to Mr. Merced.

REGION 2 REPORT
Florida, Georgia, Tennessee

Region 2 Representative Mr. Nekhaila had submitted a written report in advance (see
Appendix T) and supplemented with a brief oral report. He fielded questions and
comments.

Ms. Harlos asked all regional representatives to remind their state chairs that she is
available to answer any questions they may have regarding the upcoming national
convention.

The LNC took no action.

2 The LNC conducted an experiment as if they were acting as a Committee of the Whole, and it was determined that the body
preferred to move this vote to email vote by 11-3.
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Mr. Sarwark resumed the gavel.

REGION 3 REPORT
Indiana, Kentucky, Michigan, Ohio

Region 3 Representative Ms. Van Horn had submitted a written report in advance (see
Appendix U) and supplemented with a brief oral report. She fielded questions and
comments.

The LNC took no action.

REGION 4 REPORT
California, Nevada

Region 4 Representative Jeff Hewitt gave a brief oral report. He fielded questions and
comments.

The LNC took no action.

REGION 5 REPORT
Delaware, District of Columbia, Maryland, North Carolina, Pennsylvania, South Carolina, Virginia, West
Virginia

Region 5 Representative Dr. Lark had submitted a written report in advance (see
Appendix V) and supplemented with a brief oral report. Ms. Hogarth provide an update
regarding North Carolina. She fielded questions and comments.

Dr. Lark had also submitted a Campus Organizing Report (see Appendix P) and an
International Representative Report (see Appendix O).

The LNC took no action.

REGION 6 REPORT
lllinois, lowa, Minnesota, Missouri, Nebraska, North Dakota, South Dakota, Wisconsin

Region 6 Representative Mr. Phillips had submitted a written report in advance (see
Appendix W) and supplemented with a brief oral report focusing on ballot access issues.
He fielded questions and comments and confirmed that North Dakota is becoming re-
activated.

The LNC took no action.

REGION 7 REPORT
Alabama, Arkansas, Louisiana, Oklahoma, Texas

Region 7 Representative Ms. Bilyeu had submitted a written report in advance (see
Appendix X) and supplemented with a brief oral report. She fielded questions and
comments. She confirmed that Texas holds conventions every two years.
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The LNC took no action.

REGION 8 REPORT
Connecticut, Maine, Massachusetts, New Hampshire, New Jersey, New York, Rhode Island, Vermont

Region 8 Representative Mr. O’'Donnell had submitted a written report in advance (see
Appendix Y) and supplemented with a brief oral report along with Mr. Lyons. He notified
the LNC of the various convention dates and confirmed that Maine has conventions every
two years. He fielded questions and comments.

The LNC took no action.

Ms. Harlos left the room for a short break, and Mr. Sarwark took brief notes.

SPECIAL COUNSEL’S REPORT

LNC Special Counsel Oliver Hall submitted a written report in advance (see Appendix
Q) and supplemented with an oral report. He is working on preparing advance game
plans for candidates who are facing debate exclusion.

Mr. Hall fielded questions and comments.

Discussion focused around the various ballot access suits, particularly in Arizona, Maine,
and Arkansas.

Mr. Bishop-Henchman moved to adopt the NDA for the affiliate data sharing that
was forward by Ms. Mattson to the LNC business list.

This motion PASSED by a show of hands with a vote count of 14-0. [190310-8]
A copy of this NDA is attached as Appendix Z.

Ms. Harlos returned to the meeting during the presentation of the Special Counsel's
report.

REPORTS OF SPECIAL COMMITTEES (CONTD

POPULATION OF THE MEMBERSHIP SUPPORT COMMITTEE

Upon report of the vote tellers the following were elected to the Membership
Support Committee: 25 [190310-9]

e Paul Bilyeu

% See Appendices AA and BB for a detailed narrative of voting discrepancies found upon audit by the Secretary. There were
errors in counting in both elections which effected the results. To avoid this in the future, the Secretary will provide a master printed
spreadsheet for use by the vote tellers as it was obvious the errors crept in due to a lack of a separate pre-printed tally sheet.
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Jeff Lyons

Alex Merced
Valerie Sarwark
Steve Dasbach
Jennifer Moore
Omar Recuero
Jennifer Flower
Kevin Moore

A breakdown of the votes by each LNC member is reported in the tally attached as
Appendix AA.

POPULATION OF THE CONVENTION VOTING PROCESS COMMITTEE

Upon report of the vote tellers the following were elected to the Convention Voting
Process Committee: [190310-10]

Joseph Bishop-Henchman
Bill Redpath

Susan Hogarth

Daniel Fishman?®

Paul Bilyeu

Pat Dixon

Dan Karlan

Jeff Lyons

Kevin Moore

Richard Fast

There was a tie between Richard Fast and David Valente which was settled by a coin
toss.

A breakdown of the votes by each LNC member is reported in the tally attached as
Appendix BB.

EXECUTIVE SESSION - STAFFING CONCERNS

Following announcements, without objection, Mr. Nekhaila moved that the LNC enter into
Executive Session (with Ms. Daugherty present) to discuss staffing concerns.

ADJOURNMENT

% |n addition to the issues noted in footnote 25, Mr. Fishman was subsequently chosen as the next Executive Director making him
ineligible for committees but affording an opportunity to correct a voting error that effected the outcome in the case of David Valente
(see Appendix BB).
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The LNC arose from Executive Session and the meeting adjourned without objection at

1:21 p.m.

TABLE OF NUMBERED MOTIONS/BALLOTS

e Paul Bilyeu
e Jeff Lyons

Motion/Ballot Result

190309-1 | Re-take votes previously conducted by email ballots | OUT OF
190214-1 and 190214-2 using Approval Voting. ORDER

190309-2 | Rescind the votes conducted by email ballots 190214-1 | PASSED
and 190214-2.

190309-3 | Add fifteen (15) minutes to agenda to discuss Executive | PASSED
Director search.

190309-4 | Amend budget for purpose of replacement copier | PASSED
purchase.

190309-5 | Amend budget to increase litigation costs. PASSED

190309-6 | Approve the minutes for the December 1-2, 2018 LNC | PASSED
meeting.

190309-7 | Approve the minutes for the February 19, 2019 Executive | PASSED
Committee meeting.

190309-8 | Amend Policy Manual 2.03.12 regarding conventions | POSTPONED
and special events. DEFINITELY

190309-9 | Appeal from ruling of the Chair. SUSTAINED

190309-10 | Amend Policy Manual 1.04 regarding alternates and | PASSED
email ballots.

190309-11 | Amend Policy Manual 1.04 regarding alternates and | PASSED
email ballots.

190310-1 | Instruct the Chair to provide submission for Hospers’ | PASSED
book project.

190310-2 | Appeal from ruling of the Chair. SUSTAINED

190310-3 | Amend to strike majority requirement from ballot for | PASSED
Membership Support Committee.

190310-4 | Populate the Convention Voting Process Committee and | PASSED
the Membership Support Committee via a written ballot
using Approval Voting.

190310-5 | Amend Policy Manual 3.03 regarding affiliate data | PASSED
sharing.

190310-6 | Schedule the fall budget meeting for November 16-17, | PASSED
2019.

190310-7 | Postpone consideration of location for fall budget | PASSED
meeting for future email ballot.

190310-8 | Approve NDA for CRM data sharing. PASSED

190310-9 | Ballot to populate Membership Support Committee.
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Alex Merced
Valerie Sarwark
Steve Dasbach
Jennifer Moore
Omar Recuero
Jennifer Flower
Kevin Moore

were elected.
190310-10 | Ballot to populate Convention Voting Process Committee.

Joseph Bishop-Henchman
Bill Redpath

Susan Hogarth

Daniel Fishman

Paul Bilyeu

Pat Dixon

Dan Karlan

Jeff Lyons

Kevin Moore

Richard Fast

were elected.
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APPENDIX A
PUBLIC ATTENDANCE ROSTER AND COMMENTS

GALLERY ATTENDEES

Ethan Bishop-Henchman

Washington D.C.

Bo Brown Virginia

Andy Craig Washington D.C.
David Demarest Nebraska

Ruth Ellen Demarest Nebraska

Luke Ensor Pennsylvania
Bishop Hayes Louisiana

Daniel Hayes Louisiana

Michael Heise

Pennsylvania

Andrew Jacobs

Pennsylvania

Ken Moellman

Kentucky

Carol Moore

Washington D.C.

Dr. Chuck Moulton

Pennsylvania

Kieran O’ Se’ (The Mad Statist)

Florida

Steve Scheetz

Pennsylvania

Boomer Shannon

California

Preston Smith

Pennsylvania

David Van Horn

Indiana

BRIEF SUMMARIES OF ISSUES RAISED DURING PUBLIC COMMENT?’

Dr. Chuck Moulton: He noted that he had previously emailed the LNC regarding the

following areas of concern:?8

e potential issues with the proposed Policy Manual changes regarding data sharing

e some emails on the public LNC list are garbled and unreadable
e using google drive to share documents on the public LNC list is not particularly

desirable

Steve Scheetz: Thanked everyone for a wonderful time on Saturday evening.

27 Notation of these comments does not entail approval by the LNC. The video recording of the commentary can be viewed at

http://www.ustream.tv/channel/libertarian-party 1

2 Dr. Moulton’s email may be found at: http://hq.Ip.org/pipermail/Inc-business/2019/016822.html
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CUMULATIVE POTENTIAL CONFLICTS OF INTEREST

Erin Adams
e Board Member, The Feldman Foundation
e Co-host of the Crossover TV show
e Elected Chair of Libertarian Party of Oklahoma 2018
e Elected Chair of the Libertarian State Leadership Alliance 2018
¢ Networking Director for Roads to Freedom Foundation

Phil Anderson
(none)

Whitney Bilyeu
e Member, Steering Committee of the Foreign Policy Alliance
e Husband is Vice-Chair of the Harris County Libertarian Party

Sam Goldstein
(none)

Tim Hagan
e Treasurer, Libertarian Party of Nevada

Caryn Ann Harlos
e Social Media Volunteer, national Libertarian Party
¢ Page Owner/Admin multiple FB groups/Pages, largest of which is Libertarian Party USA
e Husband Wayne Harlos was elected Chair of the CO affiliate in March 2017
e Runs a liberty activist YouTube channel (Pink Flame of Liberty)
¢ Runs a LP-centric podcast (The Big L Podcast)
e Co-Chair Convention Committee, Libertarian Party of Colorado
e Declared candidate for Membership Director, Libertarian Party of Colorado

Jeff Hewitt
e County Supervisor, Calimesa, California
e Member, Libertarian Millennial Caucus
e Member, West Riverside County Council of Governments

Susan Hogarth
o State Chair, Libertarian Party of North Carolina
e Board member, Libertarian Party Radical Caucus

Jim Lark

e Secretary, Board of Directors, Liberty International (formerly known as International
Society for Individual Liberty)

e Board of Advisors, Students For Liberty

e Board of Advisors, Freedom and Entrepreneurship Foundation (Fundacja Wolnosci |
Przedsiebiorczosci) in Poland

e Secretary, Jefferson Area Libertarians

e Member, Faculty Network, Foundation for Economic Education

e Secretary, Libertarian Party of Virginia
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Victoria Paige Lee
e Healthcare policy advisor- Larry Sharpe campaign
e Tennessee liaison- The Feldman Foundation
e Carroll County Chair- Libertarian Party of Tennessee

Richard Longstreth
e Works for Lowe's Home Improvement
e Member of the Libertarian Party Radical Caucus
¢ Platform Committee Member, Arizona Libertarian Party
e County Development Committee Member, Arizona Libertarian Party

Jeff Lyons
e Libertarian Association of Massachusetts, Executive Committee Member (Membership
Director)

e Young Americans for Liberty: Chapter President at Bunker Hill Community College
e YAL Legacy Society

e Member of the LPCaucus

e Member of the Libertarian Veteran Caucus

e Thinks Bill Weld is a good libertarian

Alicia Mattson
e Secretary, Libertarian National Campaign Committee

Alex Merced
e Senior Policy Advisor for the Larry Sharpe for Governor Campaign
¢ Media Director of Manhattan LP

Dustin Nanna
(none)

Steven Nekhaila
e Treasurer, Libertarian Party of the Florida Keys
e At-large director, Libertarian Party of Florida
e Alumni member, Young Americans for Liberty

Justin O’Donnell
¢ Vice-Chair, Granite State Libertarians (a non-partisan NH PAC)

Brent Olsen
¢ Northern Vice-Chair, Libertarian Party of California
e Chair, Kings County affiliate in the in Libertarian Party of California
e Employee, CA Dept of Corrections
o Wife is Treasurer for the Kings County affiliate of the Libertarian Party of California

John Phillips
e Candidate for County Board
e Candidate for VP
e County Chair
e Gas Station and Owner/Operator
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e Executive Board (CFO) of Decatur Defenders - an anti-violence organization
e Secretary Libertarian Unity Caucus
e Incorrigible Smart Ass

Bill Redpath
e Treasurer of Fairvote (formerly the Center for Voting and Democracy)
e Treasurer, Citizens in Charge Foundation
e Treasurer, Citizens in Charge

Nick Sarwark

e Ex-officio member of the Executive Committee of the State Committee of the Arizona
Libertarian Party

Elizabeth Van Horn
(none)
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APPENDIX C
CHAIR’'S REPORT

Chair’s Report - 12/2/2018 - 3/9/2019

Met with major donors in person and on the phone to keep them updated on
Libertarian Party progress and plans.

Attended in-person donor events in Salt Lake City and Austin

Swore in Jeff Hewitt as Riverside County Supervisor.

Appointed members to LNC Committees.

Spoke at a press conference at the Minnesota State Capitol in support of the
Ballot Access Inclusion Bill supported by the Libertarian Party of Minnesota and
met with legislators and local Libertarians.

Gave media interviews, including the Boston Globe, Los Angeles Times,
Washington Examiner, Tom Sumner Program, and others.

Worked with staff to put out timely press releases and statements on issues.
Consulted with Oliver Hall on legal issues, including lawsuits, appeals, and amicus
briefs.

Engaged with candidates and LP members on social media.

Responded to LP member correspondence regarding official positions and
concerns.

Worked with Dr. Lark, Mr. Redpath, and Mr. Bishop-Henchman on selecting a
new Executive Director.

LNC MINUTES - Alexandria, VA — March 9-10, 2019 — DRAFT #1 Page 46



APPENDIX D
VICE-CHAIR'S REPORT

Vice Chair Report #3
By Alex Merced
12/1/2018 - 3/01/19

Have been active in contributing to the LP facebook page and twitter page with the
social media team.

“Meet the Libertarians” now on 1Tunes/Stitcher/Google Play continues regularly
including interviews with 2019 special election candidates William Hunt (RI) and
Jeff Prezch (CT), Dutch LP Chair Robert Velentine and Ohio LP Member, Kryssi
Wichers. Also MTP has been added to Spotify, Tuneln and iHeartRadio
directories.

Scheduled to be at several state conventions including but not limited to PA, 1A,
FL, MO, MN, etc.

Created LPedia Page for Blockchain Committee and setup structure for
crowdsourcing information the committee aims to collect and make available.
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SECRETARY’S REPORT
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PRESENTATION OF KIERAN O’ SE’/ THE MAD STATIST
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PRESENTATION OF KIERAN O’ SE’/ THE MAD STATIST

Partnership Proposal Between
The Mad Statist and The Libertarian National Committee

Prepared For: Prepared By:
Libertarian National Committee Kieran O Sé
Alexandria, VA Founder/Owner

The Mad Statist
Date:_03/08/2019 Deerfield Beach, FL
Project

To create a collaborative marketing and distribution partnership between The Mad Statist and The Libertarian
National Committee. The Libertarian Party merchandise has very specific design and marketing needs that would be
optimized through The Mad Statist’s innovative marketing and streamlined fulfillment processes. The Libertarian
Party is seeking to increase sales and brand exposure, improve quality, reduce costs, streamline distribution
processes, and eliminate in-house labor allocation/expenses; a fulfillment and marketing contract with The Mad
Statist would be a key part of achieving these goals.

Objective

This partnership would sub-contract the design, marketing, and fulfillment portion of the Libertarian National
Committee’s merchandising department. This would be a collaborative effort between the parties.
Responsibilities

This company will assume responsibility for fulfilment, marketing, and merchandise design; including order
processing, production, shipment, innovative designs, and sales at affiliate events and conventions.
Compensation

As a Sole Proprietor, The Mad Statist will share in the profits as a percentage of related sales, with discounts and
promotions to be agreed upon by both parties.

Contract Termination

Termination can happen at any time, by either party, but we would request 30 days’ notice from either party.
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STAFF REPORTS

LNC Staff Report March 2019
Lauren Daugherty, Interim Executive Director

Financial Progress

Over the past few months, I and the rest of staff have been focused on eliminating the debt left over the
from the 2018 elections. We had a large, annual bill hit us in January, which added to the list of bills. At
the height of this, we faced a substantial total of about $150,000 of non-mortgage debt.

Fortunately, we have two bequests that currently send us payments in January. That helped a great deal.
But, after the 2018 elections, we suffered from a drop in membership renewals and fundraising due to
volatility in the stock market and post-election fatigue.

Our hardworking staff rallied together and looked for places to save money and economize, and other
opportunities where we could raise money. Robert deserves extra appreciation for all of his work during
this financial crunch. We could not have navigated it so smoothly without him.

All of staff deserves commendation for pitching in. Each person has made sacrifices. And I never heard
anyone complain about it -- not once. That is exceptional and speaks volumes about our team.

I’m very pleased to share with you that next week (on or around March 11, 2019) we expect that
our debt will be fully paid off.

Fundraising Events

In January, we hosted a fundraising dinner featuring Patrick Byrne. Tickets were $500 each and this event
was a great success. It has inspired us to try more such events. In May, we are hosting an event with Chris
Rufer in Sacramento. Tickets for that event are $500 each. These events are very helpful for building our
donor base.

State of the Union

There are a few things that major political parties are expected to do: put candidates on lots of ballots,
have a headquarters in the D.C. area, and produce a State of the Union Address or State of the Union
response (depending on your preferred wording).

This year, we wanted to produce a very polished State of the Union Address and market it to major news
outlets. We thought this would be a useful learning experience for doing an even better address in 2020.
Andy Craig wrote the address, Jeff Hewitt delivered it, Boomer Shannon produced it, and Elizabeth
Brierly marketed the address to news outlets. Unfortunately, it was not picked up by major media outlets
this year. But we presented a very solid message on Libertarianism and have received very happy
feedback from donors and members. I think that this year’s experience producing this State of the Union
Address will indeed help us produce an even better one next year. You can find the Libertarian Party’s
2019 State of the Union Address at: LP.org/sotu2019
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22 Trillion

In a few days, we’ll be rolling out an issue-focused page, rallying folks on the issue of the national debt.

Here’s a sneak peak:

LP Store
Staff has been looking for creative ways to provide Libertarian-branded items that:
1) Libertarians will donate money for,
2) that can also be used in membership promotions,
3) that are cheap to produce,
4) that are low risk, and
5) where we can get a high ROL.

Over the last few months, we’ve rolled out a few new items: 10 buttons, 2 necklaces, a porcupine lapel
pin, and some limited edition T-shirts.

Of the buttons, so far the porcupine button, the “Limited Government, Abundant Freedom” button, and
the “Taxation is Theft” buttons are the most popular.
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The porcupine lapel pin has been a big success. We sold out of our first order in just one day.

The necklaces are slower to move but we predicted that. They do provide some more “feminine” items for
LP Store, and we get regular requests for such.

On March 8, we rolled out some limited-edition porcupine shirts in “spring” colors. We had $1,500 worth
of sales within 2 hours of sending the email to membership.

IT Security

One of the first things I did upon becoming interim executive director was to consult with Ken Moellman
and others about upgrading our IT security. Ken reviewed our systems and made many recommendations.
I told him and staff that we needed to have a substantially more secure system by the end of December
and asked Ken to lead the effort; he agreed. I then instructed staff to assist Ken on this whenever he
asked. We made progress in December, January, and then made substantial upgrades in February. This
will be an ongoing process for the foreseeable future and it also requires a culture shift and changes in
how we do things. Staff is working diligently to make this happen.
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Membership Department Report
March 2019
Submitted By: Jess Mears

Team

The Membership Department consists of Lauren Daugherty (interim executive director &
development director), Jess Mears (membership manager), Mat Thexton (member services
manager), Nick Dunbar (membership and pledge programs special projects), Tyler Harris (member
services assistant), Aeris Stewart (membership assistant-renewal calls, added February 2019),
Bob Johnston (campaigns and affiliate support specialist-renewal calls), and Robert Kraus
(operations director). All of these individuals are involved with the LNC’s membership processes
in varying degrees.

Key Departmental Responsibilities

e Process membership transactions
o Produce the Liberty Pledge News for monthly pledgers

¢ Send membership renewal appeals (letter, email, text, telemarketing, unpaid & paidsocial
media posts)

¢ Membership prospecting

¢ Respond and address membership related inquiries, concerns, feedback, suggestions

o Update membership records

Quarter 1 Project Updates

Have you moved?

The Libertarian Party occasionally sends a mailed appeal for donations as well as record updates.
To our knowledge, an email asking for address updates has not been attempted in many years. By
sending an email (screenshot below) to each record in our database with an address update appeal,
we were able to generate approximately 2,000 updated address records. This will greatly benefit
the party for years to come as our direct mail appeals will reach more mailboxes. The process to
update records is labor intensive and Tyler Harris has done an exceptional job in updating both
addresses and email addresses. This process has taken approximately seven weeks due to the high
volume of record updates while managing existing work loads. His customer service oriented
approach to this project has resulted in membership renewals as well as donations. If you are so
inclined, please congratulate Tyler on his dedication to this project.
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‘We the People’ Membership Promotion

The Membership Department created a new membership promotion for the fall/winter, which
can be found at: LP.org/wethepeople
Basic Member Bronze Member Silver Member

This promotion provides an incentive for increasing membership dues to a higher level:
1. Basic Member-lapel pin
2. Bronze Member-lapel pin & a long sleeve Libertarian logo shirt
3. Silver Member & upward-lapel pin, long sleeve Libertarian logo shirt, & an
autographed copy of Judge Jim Gray’s 4 Voter’s Handbook

This is a first attempt at a membership promotion with an incentive to increase the giving level
by adding additional gifts at Bronze Member and Silver Member levels.

As of Feb. 28, 2019, this promotion has received 131 new member transactions and 620
membership renewals (total 750 memberships).
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An analysis was conducted to see if the incremental increases in gifts resulted in an increase in

giving levels.

Membership % of total % processed

Level memberships through this promo
Basic 46% 57.5%

Bronze 22.9% 32.1%

Silver 8.2% 7.3%

Gold 4.6% 2.1%

Platinum 1.3% 5%

Lifetime 17% 0%

From this analysis, the incremental gift approach did result in increases at the Bronze Member
level. I contribute this due to the fact that apparel gifts are popular membership promotions and
some may have considered upgrading to receive the T-shirt.

Staff will continue to test methods to cultivate increases in giving levels.

Vintage Membership Promotion

These vintage logo drawstring bags have been in the LPHQ basement for a few years now. We
combined them with 5 of the newly added buttons to LP Store to create a membership promotion.
As of Feb. 28, this promotion has brought in 94 transactions total $3,640 in revenue since

introduced on Feb. 14.

LNC MINUTES - Alexandria, VA — March 9-10, 2019 — DRAFT #1

Page 93



STAFF REPORTS
Update to LP.org/join

The comments section of the LP.org/join prior to February 2019 said “Comments (optional).” By
modifying this text box to ask why the member is joining or renewing, we have received valuable
insight from our members.

Here are some of the testimonials that [ have received permission to share:

“I have been an interested and sometimes supporter of our Party. Political developments have
solidified my determination that the Libertarian Party has a message to be shared, initiated, and
publicized. I have proudly pointed about 15 persons to become better informed of the Policies of
the Libertarian Party.” Larry W from Missouri, new Basic Member

“I consider myself beyond Libertarian. I'm sick of the two-party stranglehold on our political
system.”” Dana P. from California, renewing Bronze Member

“Our country needs a third party option.” Warren W. from Florida, new Platinum Member

“When I actually sat down and thought about my beliefs, I realized that I was not in fact a
democrat, and perhaps I became upon turning eighteen because it was a legacy to do so. My world
view is more in line with the libertarian party than any other. So I BLEXITED to the Libertarian
party.” Tamara H. from California, new Basic Member

“I’'m (here) because neither the Republican or Democratic parties represent my views of how our
government should operate. The current state of affairs in our country are a mess. The government
needs to be reined back in, and only take on the roles specified in the Constitution. [ feel that the
Libertarian party is the only party trying to do this.” Matt H. from Michigan, new Basic Member

“Voted for Johnson/Weld in 2016. I have no hope for either the Democrat or Republican party to
adopt sane fiscal or social policies for our country.” John H. from Texas, new Gold Member

Park Cleanups

Jeremy Flitch from Washington state contacted me during the government shutdown and
recommended Libertarians make an effort to cleanup national parks as they were heavily featured
in major media outlets as being neglected. I connected with the DC and LP Northern Virginia
leaders and the DC National Mall park cleanup took on a life of its own. Theo is the Chair of the
LP Northern Virginia and was impacted during the government shutdown as he is a federal
contractor. Theo utilized his furloughed time to volunteer for this effort. Ford Fischer volunteered
to video our efforts and with his licensing ability for Now This, the video of
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Libertarians cleaning ullz the park has been viewed 409,000 times as of Feb. 28 and shared 5,163
times (image below). The National Mall cleanup effort inspired Libertarians across the country.

Using our existing resources, I created a form for local affiliates to organize a park cleanup, which
was then advertised on a national scale. From Yosemite (CA) to Yorktown Battlefield Colonial
National Historical Park (MA), over 20 park cleanups were organized in a matter of days and
dozens of media hits were captured.

A Google map was utilized to display the park cleanups on a national scale. This map has been
viewed 19,277 times as of Feb. 28.

Washington DC National Mall

LNC MINUTES - Alexandria, VA — March 9-10, 2019 — DRAFT #1 Page 95



APPENDIX |
STAFF REPORTS

Shiloh National Park, Tennessee

Yosemite National Park, California

Guilford Courthouse National Military Park, North Carolina
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The list of positive outcomes that were produced from these park cleanups is extensive:
o Local affiliates utilized public relations in sending out press releases and garnering media

attention.

o The event organizers provided feedback indicating that their cleanup events brought out
new people that have never attended an LP meetup before.

o Local leaders cultivated relationships with local media.

o Local leaders practiced media relations skills and had an opportunity in some cases to be
quoted in interviews or on camera.

o These events depicted our philosophy by setting an example of voluntary solutions.

o Direct action efforts inspired some individuals to improve their perception of the LP.

o Media hits resulting from these efforts produced valuable earned media for the LP at no
cost.

o January is typically a slower month in general for politics and the park cleanups provided
an opportunity to build momentum during the “off season.”

2019 Projects

Membership Survey

A membership satisfaction survey will be developed to better understand our members’ interests,

opinions, and motivations, as well as how LP National can better serve the membership. The goals
are to determine if our members are actively involved with their state and county affiliates, gather
opinion based data from the membership, and to determine if there are areas for improvement.

Member-Recruit-A-Member

Direct asks from current members is the best way for LP National to increase the membership
base. A member-recruit-a-member program is highly desired. LP National’s CRM,
Blackbaud/Raiser’s Edge, offers an online program called EveryDayHero Pro. The Blackbaud
Strategic Account Executive assigned to LP National provided the following information on the
benefits this program:

o Activating your advocates to recruit membership on your behalf is the most effective way
to convert new members. 1 in 4 users will respond to a request from a peer while the
response to outreach from an organization is 1 in 1240.

o EDH Pro is heavily focused on mobile and social engagement which allows you to cost
effectively support your other outreach channels such as direct mail and email but it also
allows you to tap into a new and younger demographic.

o Facebook’s recent changes in the newsfeed algorithms makes it more difficult for
organization's posts to reach a wide audience however posts from friends and family will
open up a strong recruitment channel to like-minded individuals

o Built excitement and interest with a refreshing approach; in today's competitive landscape
what's new and different gets noticed. Doing the same thing you did years ago won't cutit
in today's fast paced media centric world.

¢ Crowdfunding is one of the fastest growing digital trends for 2018 as last year illustrated
that people want to rally around causes that matter to them on their own terms. Providing
a channel for that illustrates that you are tuned into their interests and preferences.
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o Extend the Proudly LP campaign in a cost effective channel that allows supports to
recruit on your behalf and introduce the spirit of competition to keep supporters engaged.

¢ Grow your email and mailing list for future engagement and potential individual
major donations.

A mock sample of this program can be viewed at: proudly-Ip.everydayhero.do/

The estimated cost (prices fluctuate quarterly) for the first year is $7,000 and consecutive
years would cost approximately $2,000. I first demoed a member-recruit-a-member program
with Blackbaud in October 2017 and have continued to recommend the implementation of this
program or a similar program since that time.

Policies and Procedures

Documentation on the membership department’s procedures is necessary to retain institutional
knowledge. The team fulfills various duties each day and as the party scales, onboarding interns
or additional employees will be more uniform and clear with written procedures. In preparing the
procedures, staff will review industry best practices to ensure the Libertarian Party is meeting or
exceeding in the non-profit/political industry related to membership. Documenting our procedures
is labor intensive and has not been a high priority during the past quarter due to increased emphasis
on fundraising.

Leads Generation & New Subscriber Welcome Series

Building and segmenting our data is crucial to convert subscribers to donors/members. Staff will
dedicate time and resources to training in digital efforts to increase subscribers to our email list via
online petitions. New subscriber welcome series will be created to introduce new subscribers to
Libertarian Party principles and lead the subscriber to an appeal for a donation. The Advocates for
Self-Government have been contacted to receive permission to re-create the World’s Smallest
Political Quiz in a digital format for educational purposes and to generate new subscribers.

One-Click Donations

A digital consultant, Lindsay Horn, review the Libertarian Party’s online infrastructure and
provided numerous recommendations, including implementing a one-click donation processor.
Revv is the processor recommended by the consultant. The interim executive director has approved
testing Revv.co and it will be implemented as time permits.
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Member Services Assistant Report

Prepared by Tyler Harris
February 2019

Overview

From December 2018 through February 2019, in addition to my regular day-to-day responsibilities as
member services assistant, | undertook a few projects/tasks requiring a scale of effort worth outlining
below. These are united by the common theme of improving the accuracy and reliability of the
constituent data in our records.

Day-to-Day Member Services Support

The member services assistant works under Member Services Manager Mat Thexton to assist as needed
with various core member services tasks, including (but not limited to):

the timely, efficient, and accurate fulfilment of LPStore orders

preparing and mailing membership cards for new and renewing members, inquiry
packets, and those fundraising appeals generated in house.

sorting and processing incoming mail

stocking new inventory when it arrives

inputting and updating member information into our database, and cross-checking
existing information for accuracy

maintaining the general state of readiness and organization in our HQ Operations

Center Other day-to-day responsibilities include:

Other P

monitoring and responding to member emails sent to info@lp.org

assisting the operations director with the filing of invoices and other records
maintaining accurate inventory counts for LP Store, and keeping the LP Store website
regularly updated with such

assisting the executive director with the ordering of inventory for LP Store

rojects

Provided, from our database, over 700 mailing addresses for our 2018 candidates whose
information had previously been missing from the CRM so that a “Thank You” holiday
mailing could go out to our candidates and so the CRM could be accurately updated with
that information. Also, added a constituent code to those records in our database indicating
that the individual had been a 2018 candidate so as to facilitate the ability to generate
future reports on that basis without having to manually look up each record.
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- Updated constituent records with current contact information provided in response to the
“Have You Moved?” email. This email, which asked constituents to update with us any out
of date contact information, generated approximately 2000 responses either directly or
via our change of address web form. All out-of-date information was updated manually,
with constituents receiving a personal email confirming it had been done and addressing
any questions/requests accompanying their response. Given the sheer volume of

responses, this has required significant effort across several weeks and, at the time of this
writing, is still under way (though nearing completion).
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T LIBERTARIAN

The Party of Principle™

Affiliate Development Specialist

2019 Q1 Report

By: Andy Burns, Affiliate Development Specialist

State CRM Status Update

There are now 20 states on the CRM. We completed Colorado's migration in December
2018. Oklahoma was added in January. We have 7 states in the queue to migrate this
year. We are finishing up both Wisconsin and Ohio by early March. Florida is planned for
a March migration. The remaining 4 states will be prioritized based upon the funds
donated (from individuals or their affiliate). Data migrations can be time-consuming so
we estimate we can do 1 or 2 per month given other obligations already.

We continue to update this landing page to keep people abreast of the project.

We have estimated 2019 costs for operating and on boarding states. The operating
costs for strictly the software, hosting and outsourced database work are about

$6,000. Including my website / database administration labor costs spent on the CRM,
we'd estimate $20,000 total. This number is very dependent on how many states are
currently on the system and how many we add each year. We also achieved $960 cost
reduction in hosting at the start of the year. In total, we are operating on a lean and
efficient budget that delivers a reliable, customized and well-supported CRM for affiliates.

LNC MINUTES - Alexandria, VA — March 9-10, 2019 — DRAFT #1 Page 102



STAFF REPORTS
There are contribution pages for those who want to help offset these costs. We have received
$2,193.50 in contributions to the State CRM fund this year (as of 2/22/19).

We have also instituted a tiered CRM service plan. The scope of this service plan is to
give more attention and support to those states who wish to take the CRM to the next
level. Essentially, it pays for our HR time to give quality affiliate support to these states.
What it is not is a way to limit features as other commercial software companies do.
All states get access to the full capabilities of the CRM (barring our user access
controls).

Colorado is currently our CRM Premium $180 / month and Ohio is set to join that same
tier when they are officially launched. Arizona has pledged $2,500 this year. We have
received a total of $2,193.50 targeted to the CRM.

We have and are continuing to evolve our training program. We continue to ask for reliable
and responsive IT Directors to be our single point of contact to assist states. The IT
Director is the most critical position for states to ensure they get the most out of the
service. Additionally, we implemented CiviTutorial (thanks to LP Ohio) which gives on
screen walkthroughs on some screens of the CRM. We have a wiki established and our
next step will be to revise and add more videos to this resource. More work can be done
here but my time to dedicate to this while on boarding states is at a premium.

We have more than 200K individual records in the CRM and process an average of
$15,000 donation monthly (a few states are yet to integrate a payment processor).
Candidate data is now exclusive managed here.

The Simplified CiviCRM Dashboard project was paused in early December due to the
LNC's financial condition following the 2018 election. We were able to resume on
February 11.

Here is the timeline for the remaining development:

o Call Next dashlet: March 8

o ACLs around Groups/users to manage volunteers with state admins across
network: March 8 - 22

o Call Next dashlet that ties in to the county relationship ACLs: April 26 - May 24
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Finally, we have proposed both a revision to the Affiliate section of the policy manual
and a NDA agreement for users to sign before gaining access. These proposals are

found in the Secretary's file. A special thanks to Ken Moellman for leading these
changes.

Support Infrastructure: Open Project, Ticket System, Wiki

Project management has become crucial to managing state affiliate work. From on
boarding states to responding to support requests, we have instituted a multi-
channeled approach to getting work done more efficiently and effectively.

Thanks to the work of Ken Moellman and Michael Chastain, we were able to implement
Open Project at little to no cost. This will be initially used for project management with
regard to National IT and state on boarding. Down the road, we have the possibility for
to open it up for states to manage their own projects, which has been a service we have
had requests for. In the meantime, we are doing our own real-world testing to work out
its best use before rolling out to states.

Cara Schulz continues to utilize the wiki for candidate support to house institutional
knowledge and recordings of her Campaign Strategy Conference calls.

Misc
o |am planning on setting up criterion for tracking affiliate's performance by the
end of Q2 per the LNC's goal of having 50 operational affiliates.

o Arizona and Alabama are in the process of migrating to our email system.
Oklahoma joined in January.

o | assisted in implementing additional security measures on our websites.
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Apollo Pazell
Campaigns Advisor

Current Projects:

» Create a tiered system of support for candidates running for county or municipal
offices. Tiers based on a number of factors, size of district, previous performance,
cost of average election, etc. Each tier would provide support to candidates with
more critical elections getting more hands on help.

» Identify candidates and campaigns with the potential to win and farm a state
legislative bench.

» Working on the initial recruitment phase for the 2020 state legislative races and
setting up campaign finance infrastructure to use in 2020.

Goals:

* Recruit 15-20 highly targeted municipal or county candidates who have a strong
path to electoral victory, preferably in same municipalities to create teams of
officials. Recruit an additional 50-55 targeted municipal or county candidates who
are running effective campaigns and can have a path to electoral victory though less
compelling a path than highly targeted. Create a general support system for
candidates outside the targeted groups, this would function as a training and
development support system to help create a uniform culture of professional
campaigns and allow rapid response and flexibility for more preparedness for
unexpected opportunities.

» Have a strong, functional infrastructure to finance legislative campaigns in 2020,
collect and cultivate data, and develop institutional knowledge. This includes,
county parties, active liberty network, public relationships and visibility, activity
that consistently cultivates and activates party data and support, primarily in
districts with favorable conditions for 2020 legislative campaigns (See Libertarian
Party of Fremont County).

Summation:

In the comings weeks there will be a more robust outreach to state directors who are
interested in helping to identify particularly competitive opportunities in their state. In order to
reach a goal of 70 elected this November, we need a broad base of candidates who have the
support and guidance to run professional and strategic campaigns. We should be providing some
level of support to hundreds of campaigns to meet that goal, in order to do that, | will start
hosting conference calls twice a week for invited candidates to go over critical strategy at each
stage of an election. | will maintain a peer to peer networking with identified candidates where
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strategies can be explored, shared, and perfected in a controlled environment with my expertise

to guide the group to best practice.

| will be traveling to districts to recruit candidates for this year and next starting in the
spring. This will likely take a month of intense travel schedules.
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Cara Schulz

Candidate Recruiting Specialist

2019 and 2020 candidate recruiting is happening simultaneously. “Prospect” means a person is
considering running for office. “Declared” means the person has stated they are running for a
specific office, understand the requirements to get on the ballot, and have publicly announced their
run. “On the Ballot” means they will appear on the ballot, but includes primary and general election
ballots.

There are 285 prospects for 2019 races, with 127 of them declared, and 67 on the ballot.

There are 381 prospects for 2020, but we are keeping them listed as prospects for now due to
campaign finance rules.

Positives of note:

Candidate feedback from the Campaign Strategy Series Calls has been very enthusiastic. These calls
take place every 2 weeks and last for 30 minutes. A presentation on a specific topic, followed by 10
minutes of Q & A. One campaign manager said “That training was mindblowing. [ was able to use
what I learned the very next evening. I never would have put those 2 ideas together unless | had
been on that call.”

665 prospective/declared candidates and their campaign teams signed up for the Candidate
Newsletter. This is a short email which goes out every two weeks and includes the registration for
the next Campaign Strategy Series Call, a link to the audio recording of the previous Campaign
Strategy Series Call, tips, news article links, and links to free online training.

The candidate only area of the website has launched. (https://helpdesk.Ip.org/wiki/ this is
password protected. (Lauren can verbally give you the password) There are 22 articles so far, with
more new articles being added. Some of the topics covered include messaging, fundraising, events,
fieldwork. This is the area to consolidate documents, articles, how-to guides, etc., that candidates
need so we don't lose institutional knowledge or have information scattered in several different
places. Older articles can be updated before being uploaded.

[ attended a 3-day workshop on fundraising for candidates and organizations. ['ve been writing up
my notes and will load those into the candidate and state affiliates wiki area of helpdesk.lp.org.
Likewise, I attended a workshop on Crisis Communications and will have that written up shortly.

Challenges:

Assisting state affiliates in learning how to enter their candidate information into the webform. This
form can be accessed by EVERY state and asks for basic information on the candidate such as name,
office, contact info, date of election, website. They mark the person “prospect” or “declared.” If they
are marked declared, they automatically appear on the Lp.org website. If each state fills in the
information on their candidates this gives state affiliates greater control over who is listed as a
candidate for their state and when they appear on the website. It also reduces errors and typos. The
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challenge is getting state affiliates to use the webform. If [ continue to be the person to enter in all

the data for each candidate this could use up to 80 hours of my contracted 480 hours in the next 6
months.

Late fall through Early winter, there was significant turnover in the political director position
within state affiliates. LP HQ is not often contacted when this turnover happens and it is discovered
usually when I try contacting the affiliate political director and can’t get a response. This spring, as
states hold their conventions, we'll see turnover in chair and political director positions again.
Frequent changing of political directors and other key affiliate positions creates an extremely
challenging environment for communication and coordination.

Odds and Ends

['m presenting candidate training at the following state conventions: Alabama, Pennsylvania,
Minnesota, lowa, Wisconsin. A few other states are not yet confirmed.

I'm hosting a once-a-month political directors’ call to improve communication and coordination.
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Facebook
Twitter
Instagram
LinkedIn
Pinterest
Snapchat
Mastadon

YouTube
Tumblr

MeWe &
Minds

The Libertarian Party maintains the following social media accounts:

Facebook.com/libertarians
Twitter.com/Ipnational
Instagram.com/libertarianpartyofficial/
Linkedin.com/company/lpnational/
Pinterest.com/lpnational/
@LPNational
@Lpnational@mastodon.social
Youtube.com/LibertarianParty
Tumblr.com/blog/Ipnational

To be announced
Data collected as of September 24, 2018

LNC MINUTES - Alexandria, VA — March 9-10, 2019 — DRAFT #1

Page 109



APPENDIX G
STAFF REPORTS

A robust report was presented in December 2018, including details on the growth of our social
media outlets and efforts to highlight active campaigns during the 2018 election cycle. Due to
organizational needs, my priority shifted to fundraising activities over the past three months.

A call for volunteers was advertised in late November 2018. 65 individuals applied for various
social media team roles. Keith Thompson of Louisiana accepted the role of Facebook platform
manager on March 1, 2019. He is in the process of activating volunteers and building a team.
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LIBERTARIAN PARTY BALLOT ACCESS COMMITTEE REPORT
Libertarian National Committee meeting

Alexandria, Virginia

March 9-10, 2019

Dear Colleagues:

The following memo addresses ongoing petition drives and petitioning opportunities for the LNC
in 2019 and 2020.

The Ballot Access Committee (“BAC”) currently consists of Dustin Nanna, John Phillips,
Richard Winger, Christopher Thrasher and me. We had a telephone conference call on Fri, Mar
1, in preparation of this report.

I may have an oral update at this LNC meeting.

We currently have presidential ballot access for 2020 in the following 34 states: AZ, CA, CO,
CT, DE, DC, FL, GA, HI, ID, IN, KS, KY, LA, MA, MI, MS, MO, MT, NE, NV, NM, NY, NC,
OH, OK, OR, SC, SD, TX, UT, VT (assuming town meetings occur on a timely basis), WV &
WY.

AL: A party petition would require 51,416 net sigs. Ballot access reform looks difficult to
accomplish; the Alabama House Speaker said ballot access reform would happen “over his dead
body.” 5,000 net sigs for an Independent Presidential petition in 2020 that will very likely
require LNC help.

Paul Frankel plans to form a group in AL to lobby for better ballot access laws. It would not be
an LP group, per se, but Libertarians will certainly be involved.

Litigation is ongoing re: extremely high cost to non-qualified parties to get voter lists, while it is
given free to qualified parties.

AK: The LPAK needs more voter registrations to maintain party status. Scott Kohlhaas says
that 2,000-3,000 voter regs will be needed to maintain party status. This was the only ballot
access action budgeted for in the 2019 budget that was passed at the Dec 1-2 LNC meeting.

AR: From ballot-access.org: On February 19, Arkansas Governor Asa Hutchinson signed SB
163, the bill that increases the petition requirement for newly-qualifying parties from 10,000
signatures to 3% of the last gubernatorial vote, almost 27,000 signatures.

The LPAR has informally been told that Sen. Tom Cotton and Republican Party “higher-ups” are
behind this legislation. The sponsor of the bill, State Sen. Trent Garner was an intern for Cotton
when he was in the US House.

The LPAR plans to litigate this new law. It has lined up Jim Linger, long time ballot access
attorney from Tulsa, to file suit and is seeking local counsel.
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I received permission to paste the (slightly edited) content of a February 26 email to me from
LPAR Chair Michael Pakko:

Bill,
Here are my current thoughts on our ballot access plans.
GOAL: 10,000 valid signhatures, minimum raw signatures 13,500.

VOLUNTEERS: We will push the idea of individual commitment contracts,
along with group objectives (I think it can be helpful for people to work in
groups, even when their results are individually recognized). Volunteers
from other states would also be helpful. I'd like to see us get 2,000
volunteer signatures. Given our past record, I don't know if we can
realistically count on more than 1,000 to 1,500.

PAID CANVASSERS: With 1,500 volunteer signatures, we still need to pay
for 12,000. At $2 per sig, that would be $24,000. At $2.50 per sig, that
would be $30,000 for paid sigs.

LEGAL EXPENSES: Jim Linger requires a $5,000 retainer. That's an
additional cost of doing business in the present environment. Now we're up
to $35,000 max, although if we win the lawsuit, nearly all of that will be
refunded.

RESOURCES: Our post-election bank balance was approximately

$10,000. Michael Chastain pledged $5,000 in matching funds, a goal that
we have now met (as of this moment, we have raised $5,426). So we now
have over $20,000 ready to go. We have contracted with Scott Kohlhaas to
raise an additional $20,000 net (after commissions). His fundraising will be
completed by the end of June. That gives us a grand total of expected
funding of just over $40,000.

TIMING: We would like to begin signhature gathering by the end of
March. Our lawsuit could be initiated as soon as March 15th, or we could
postpone it to coincide with the launch of the petition campaign (for
maximum media). Our state convention is April 13th, another date that
figures into the mix.

LNC SUPPORT: Of our four successful ballot access campaigns, the LNC has
financially assisted us in two. We appreciate that support, but recognize
that we cannot expect it on a regular basis. Having come so close to the 3%
goal for ballot retention in 2018, our members felt especially bruised by the
LNC decision to cut our funding completely. After all, we've never asked for
$30,000 and we didn't need that much. Now, we've accepted the reality of
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the budget cuts and found a way to do it on our own. In our present
besieged state of existence, we'd still appreciate at least the moral support
of the national party. What would it cost for president-only ballot

access? Could the LNC chip in to help with our new legal expenses? Either
option, we're talking about $5,000, maybe $10,000. But quite frankly,
logistics and volunteer support would be even better than cash... and right
now I need all the help I can get to keep our organization optimistic and
enthusiastic about the entire LP endeavor.

Yours in Liberty,
Michael Pakko

IL: No statewide candidate received 5% of the vote, so the LPIL will need to do a 25,000 net sig
petition drive between late March and late June 2020. This will require LNC financial help in
the high five figures.

From ballot-access.org: The lllinois bill to reduce the number of signatures for independent
candidates and the nominees of unqualified parties, which had already been introduced in the
Senate, is now also introduced in the House. The House bill is HB 3535, introduced by
Representative Anne Stava-Murray (D-Naperville). Like SB 141, it lowers the number of
general election signatures so that they match the number required for the same office in the
primary. The primary petition requirements differ for each party that has a primary, so the bill
makes the general election requirement the same as for the party that has the higher primary
requirement.

These bills would reduce the number of net sigs needed for the statewide candidates petition
from 25,000 to 5,000. This bill would also greatly reduce the number of signatures needed to get
on the ballot for many offices in IL.

IA: 1,500 net sigs for President in 2020. The LPIA should be able to do this themselves. We
lost party status due to not getting 2% for Governor.

ME: The LPME is going to undertake litigation regarding the Maine law that puts parties on the
ballot with 5,000 voter registrations, but then requires parties to have 10,000 voter registrations
(including only those who vote in the last election). Oliver Hall is representing the LPME in this
litigation. If that does not succeed, the LPME can do a 4,000 net sig petition drive starting
Memorial Day 2020 until late July 2020. Probably will need LNC help if we have to do that
petition.

MD: We lost party status in MD because the LP Governor candidate did not get 1% of the

vote. 10,000 net sigs needed to gain party status again. However, the LPMD has sued MD over
that sig requirement, because the LPMD has over 20,000 voter registrations and will argue that
alone proves we have sufficient support and a 10,000 net sig petition is redundant. We lost the
preliminary injunction ruling, although the case is still alive. If we lose this case, we will need to
do a petition drive in MD.
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MN: 2,000 net sigs starting Memorial Day 2020 (due to no substitution), with a six week
window for a Presidential petition. LPMN should be able to do this themselves.

A statewide party petition would require over 100,000 net sigs. There are two pro-marijuana
parties that have ballot status in MN. Richard Winger suggests asking those parties to change
their name to the Libertarian Party for the LP to gain party status in MN.

From ballot-access.org: Two Minnesota legislators have introduced bills in each house to ease
ballot access for minor parties and independent candidates. They are Senator Scott Jensen (R-
Chaska) and Representative Steve Elkins (D-Bloomington). The bills are SF 752 and HF 708.

Currently Minnesota has a party petition that is so difficult, it has existed since 1913 and yet
never been used, at least for statewide party status. It requires a petition of 5% of the last vote
cast, which is currently 130,500 signatures. The bill would lower that to exactly 20,000
signatures.

Currently independent candidates may choose a partisan label which will appear on the ballot.
Minnesota unqualified parties always use this method to place nominees on the ballot. But
except for the presidential petition, the independent petition must be completed in two weeks.
The bill changes the petitioning period to 60 days. The bill retains the 2,000-signature
requirement for statewide office and the 1,000-signature requirement for U.S. House. But it
lowers the State Senate petition from 500 signatures to 400 signatures, and the State House
petition from 500 to 200. In Minnesota, State Senate districts have twice the population of State
House districts.

Currently a party becomes qualified, or remains qualified, if it polls at least 5% for any statewide
race at either of the last two elections. The bill lowers that to 1%. If it became law, the
Independence Party and the Libertarian Party would be qualified, because they each had a
statewide nominee last year who got over 1%, but under 5%.

NH: 1,500 net sigs in each of NH’s two US House districts (3,000 net total). No substitution, so
start date will be Memorial Day 2020. Deadline in August 2020. The LPNH needed LNC help
to do this in 2016.

A party petition in NH would be 14,556 net sigs and could not start until 1/1/2020.

NJ: 800 net sigs in 2020. The LPNIJ needs to and should be able to do this petition
themselves.

ND: The LPND lost ballot access after the November 2018 election, because only one candidate
ran in the LPND 2018 Primary (Roland Riemers) and he received fewer than 300 votes. Under
ND law, his name was not printed on the general election ballot. Unless lobbying succeeds, the
LP will probably have to fund a petition drive in ND before the 2020 campaign. A party petition
is 7,000 valid sigs, but only about 7,500 gross sigs would have to be gathered. An Independent
presidential petition would be only 4,000 valid sigs (incorrectly stated in my September 2018
report as 1,000, which is true for all other statewide offices). No substitution in ND, therefore
the petition could not start until Memorial Day 2020. Deadline: early September 2020.
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I have tried to contact Steven Potter, the current LPND Chair, about the LPND being a plaintiff
in litigation against the law requiring initiative circulators to be ND residents, but I have not been
able to reach him. Mr. Potter also does not respond to John Phillips, who is the LPND’s regional
rep on the LNC. Based on the current non-responsive situation with the LPND, I don’t think the
LNC should subsidize a party petition there.

PA: 5,000 net sigs. Start Feb 2020. Deadline: 8/1/2020. Hopefully, the LPPA will be able to
do this themselves. If not, LNC financial help should be less than $10,000.

RI: 1,000 net sigs in 2020 to get the Presidential ticket on the ballot listed as Libertarian. A
party petition would be 18,975 net sigs. The LPRI has not been able to do the 1,000 net sig
petition on their own in the recent past. Hopefully, that will change.

TN: 275 net sigs after Memorial Day 2020. Deadline in August 2020. LPTN should be able to
do this themselves. Party petition is now 55,965 net sigs. Party petition has been used only once
since 1968. Lobbying will be encouraged. Possible litigation as TN is in 6= Circuit with
Michigan, and there was a ruling that 30,000 net sigs for statewide Independent candidates in MI
was too many to require, as it had only been used twice in the last 30 years.

VA: 5,000 net sigs and at least 200 net sigs in each of the 11 US House districts. Start:
1/2/2020. Deadline: Noon on the last Friday of August 2020. The LPVA has for the last several
presidential petition drives been able to get on the ballot without LNC help. That streak may
come to an end in 2020. It will be highly questionable that the LPVA will be able to do this
themselves in 2020.

WA: 1,000 net sigs in 2020. The LPWA has done this themselves and should be able to do so
again.

WI: 2,000 net sigs. Start: Memorial Day 2020 (due to no candidate substitution). Deadline:
Not before 8/1/2020 (I don’t have the exact date). The LPWI should be able to do this

themselves.
Other News:

GA: A bill to reduce ballot access barriers for non-statewide offices will apparently not get a
hearing in 2019.

MO: From ballot-access.org: Missouri Representative Dan Stacy (R-Blue Springs) has
introduced two bills to convert Missouri elections to ranked-choice systems. HB 27 applies to
federal and state office. HB 28 applies to local office.

OH: LP candidates for two primary elections were placed on the ballot recently. Both Richard
Winger and LPOH Chairman Harold Thomas think the LP has ballot access in Ohio through the
2020 General Election.

WYV: From ballot-access.org: West Virginia Delegate Pat McGeehan has introduced HB 2169.
It eases the definition of “political party.” Current law says it is a group that polled 1% for
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Governor. The bill changes that to any statewide state office. Also, the bill says a qualified party
is also one that has at least 5,000 registered voters. Currently the Libertarian and Green Parties
are on the ballot, because they both polled at least 1% for Governor in 2016 (West Virginia
gubernatorial elections are only in presidential years). In West Virginia, the name of the Green
Party is the Mountain Party.

I will allow our General Counsel to update the LNC on ongoing litigation.

I may request the LNC to reconsider the question of making a financial contribution to the LPAR
petition drive in 2019.

Thank you.
Bill Redpath

Chair
Ballot Access Committee
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Libertarian National Committee
Candidate Support Committee Report
February 28, 2019

The Candidate Support Committee met on Sunday, February 17« with Sam
Goldstein, Tim Hagan, Brent Olsen, Mohammad-Reza Khost-Sirat and Jim Turney
in attendance along with LP Candidate Recruitment Specialist Cara

Schultz. Absent were Paige Lee and Richard Longstreth.

Sam Goldstein was chosen to act as Chair of the CSC for the remainder of this
LNC term.

The Committee discussed a request for support received from William Hunt who is
running for RI State Rep in a special election this spring. The Committee’s
consensus was that we could not consider direct financial support due to the
current financial position of the LNC. Other support has been offered through
email to the candidate with no response.

The Committee set a goal of three Candidate Training Workshops for 2019 to be
held in-person around the country, The workshops will be set for late
Summer/early Fall with a goal of training potential and announced candidates and
campaign mangers for the 2020 Election Cycle. With the support of staff, we hope
to be able to announce dates and locations by the end of March.

Committee members and Ms. Schultz also had a wide ranging discussion of other
areas of concern including making local walking lists available for candidates
through the use of a door canvassing smartphone app that can be populated with
candidate-supplied (from election authorities) voter lists for recording voter
interactions. Ms. Schultz also reported that there has been some discussion of
providing templates for candidate printed materials such as door hangers and yard
signs.

The next Candidate Support Meeting is scheduled for March 24+ at 10:00 pm ET.
Respectfully Submitted by

Sam Goldstein, Candidate Support Committee Chair
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EMPLOYMENT POLICY AND COMPENSATION COMMITTEE REPORT
Submitted to: Libertarian National Committee, Mar. 2, 2019

Submitted by: James W. Lark, III
Region 5 Representative, Libertarian National Committee
Chair, Employment Policy and Compensation Committee

The members of the Employment Policy and Compensation Committee (EPCC) are Joe Bishop-
Henchman, Jim Lark, and Bill Redpath. They were elected during the LNC meeting on Sept. 29-
30, 2018. Dr. Lark was selected by the EPCC to chair the committee on Nov. 9, 2018.

1) The second paragraph of Section 2.02, subsection 8 (“Employment Policy and Compensation
Committee (EPCC)”) of the LNC Policy Manual reads as follows:

The Employment Policy and Compensation Committee shall also be available to Staff to discuss
on a confidential basis the working environment or observed violations of the Policy Manual.

On Jan. 24, 2019, I sent a message to members of the LPHQ staff (including some people who
are contractors) to inform them of the availability of the EPCC to receive information about the
work environment.

2) At the request of LNC chair Nicholas Sarwark, the members of the EPCC have provided
assistance to Mr. Sarwark in the search for an executive director. Specifically, EPCC members
have performed the following tasks:

* Prepared the statement that announced the position and solicited applications.

* Reviewed applications for the position, and provided a list to Mr. Sarwark of those applicants
deemed most worthy of further consideration.

After receiving the aforementioned list, Mr. Sarwark requested that the EPCC members conduct
interviews with the candidates on the list. The interview process, which began on Feb. 25,
should conclude soon. At the conclusion of that process, the EPCC members will provide
information to Mr. Sarwark, who will decide which candidate to hire.
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INTERNATIONAL REPRESENTATIVE REPORT
Submitted to: Libertarian National Committee, Mar. 2, 2019

Submitted by: James W. Lark, III
Region 5 Representative, Libertarian National Committee
International Representative, Libertarian National Committee

This report will provide information concerning my efforts as International
Representative since the LNC meeting in Alexandria last December to assist the work of
libertarian political parties and activists throughout the world.

1) On Feb. 24, I served as a panelist in a discussion of Libertarian activism at the LibertyCon
Latin America in Mexico City, Mexico.

2) I have accepted an invitation to address the Austrian Economics Congress, which will take
place on May 14 — 16 in Madrid, Spain. The organizers of the event have indicated that they will
endeavor to arrange a speaking engagement for me in Barcelona.

3) I have been invited to address the seventh annual Friedman Conference, which will take place
on May 23 — 27 in Sydney, Australia. (I gave two addresses at the Friedman Conference last
year.) I consider it likely that I shall accept the invitation

4) 1 have been invited to address the Liberty International conference in Ulaanbaatar, Mongolia
on June 6 — 9. Unfortunately, due to my faculty schedule, it is likely that I shall have to decline
the invitation.

5) Ihave been invited to deliver a lecture at the upcoming LibertyCon Brazil, to take place in
Sao Paulo in October. I should be able to accept the invitation.

6) The director of the Centro de Innovacion y Liderazgo in Bogota, Colombia and the rector of
the Universidad La Gran Colombia (also in Bogota) have invited me to visit Colombia to deliver
lectures and discuss building Libertarian political organizations. I am working with them to
determine appropriate dates for my visit.
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CAMPUS ORGANIZING REPORT
Submitted to: Libertarian National Committee, Mar. 2, 2019

Submitted by: James W. Lark, I1I
Region 5 Representative, Libertarian National Committee

This report will provide information concerning efforts to build and support Libertarian
campus organizations. I shall provide an updated report at the LNC meeting in Alexandria
should additional information become available.

1) I continue to respond to inquiries from people who want information about the LP campus
outreach effort. I am usually able to respond within 24 hours.

2) I continue to work with the Advocates for Self-Government to assist student organizations.

3) I continue to work with various state and local LP organizations to assist their campus
outreach efforts. In particular, I work with state campus outreach coordinators to assist their
programs to build campus organizations and assist campus activists.

I was recently invited to deliver a lecture on regulation and risk by a Libertarian student group at
Florida State University. I am trying to find a suitable date upon which I am available.

4) 1 continue to work closely with Students For Liberty to build libertarian groups at high schools
and colleges. (I am a member of the Board of Advisors of SFL.) As part of this effort, SFL board
members and I have found ways for the LP to use the services available from SFL. We must take
care in the ways we work together to avoid jeopardizing SFL’s 501¢(3) status.

I gave an address titled “Warning: Governmentally-Mandated Safety Measures May Be
Hazardous to Your Health” on Jan. 19 at LibertyCon 2019 (the international Students For
Liberty conference) in Washington, DC. The LP sponsored an information booth at the event; I
believe Jess Mears was responsible for organizing the booth. Several LP members assisted Ms.
Mears and Tyler Harris in staffing the booth.

On Feb. 24, I served as a panelist in a discussion of Libertarian activism at the LibertyCon Latin
America in Mexico City, Mexico. During the event, I was invited by a couple of Libertarian
scholars from Colombia to visit Bogota to deliver lectures and discuss building Libertarian
political organizations. I was also invited to deliver a lecture at the upcoming LibertyCon Brazil,
to take place in Sao Paulo in October. I should be able to accept both invitations.

Recently I accepted an invitation to address the Austrian Economics Congress, which will take
place in May in Madrid, Spain. The organizers of the event have indicated that they will

endeavor to arrange a speaking engagement for me in Barcelona.

5) I continue to work with Young Americans for Liberty on various projects.
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6) I serve as a member of the Foundation for Economic Education Faculty Network. Due to
some changes at FEE, I do not know whether the organization is still interested in my developing
workshops on understanding public policy data and risk analysis.
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Libertarian Party Blockchain Committee
Summary Report

March 2019

Since our December meeting, the Blockchain Committee had monthly meetings in January and February.
The Committee prepared and sent out the Table of Contents for the report to be submitted to the LNC.
Content for the document is being drafted.

The document will be used to create topics in LPedia when finished.

The Committee reached out to staff regarding ways to increase the visibility of accepting donations and
paying for memberships with Bitcoin and other cryptocurrencies.

Steven Nekhaila suggested he could be an interviewee for an LP article regarding him purchasing his
lifetime membership with Bitcoin.

BLOCKCHAIN COMPLIANCE AND OUTREACH
TABLE OF CONTENTS
l. INTRODUCTION
. PURPOSE AND NEED
Il. LIBERTARIAN CASE FOR CRYPTOCURRENCIES AND BLOCKCHAIN

V. LP SUPPORT OF BLOCKCHAIN AND CRYPTOCURRENCIES

V. BLOCKCHAIN PRIMER

VI. THE NATURE OF COMPLIANCE AND THE FEC

VII. CRYPTOCURRENCY REGULATORY ENVIRONMENT
VIII. TOOLS FOR ACCEPTING CRYPTOCURRENCIES

IX FUNDRAISING AND OUTREACH OPPORTUNITIES

X. CONCLUSION
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Florida, Georgia, and Tennessee
Steven Nekhaila & Victoria Lee Paige

Florida

- Florida Elections Commission case cleared, no fines or penalty’s, tightened reporting practices
and audit committee further clamping down on reporting

- The LevelUp! LPF fundraiser has raised over $3,000 so far with a goal of $20,000 by May.

- Nearly all speakers are locked in for the May convention, impressive lineup so far

- LPF Convention is May 4+-6+ in Tampa, FL

Georgia

- Is requesting support from the Ballot Access Committee regarding legal matters

- Is requesting media support from National targeting their ballot access endeavors and political
action

- Currently pushing legislation that would open up ballot access to third party candidates,
however the legislation is being stonewalled in committee. Georgia is pushing for activists to
contact the Chair of the committee to get this passed through.

- Local media coverage and radio time covering the issue

- LPG Convention is March 15+-17« in Athens, GA

Tennessee

- Executive committee focus on driving outreach, recruitment, and lobbying efforts
- LPT Convention is March 30+ at Wilson Co Expo Center
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Submitted to: Libertarian National Committee, Mar. 2, 2019

Submitted by: James W. Lark, III
Region 5 Representative, Libertarian National Committee

This report will provide information concerning activities of the Libertarian Party state
affiliates in Region 5 that have occurred since the previous LNC meeting. I shall provide an
updated report at the meeting in Alexandria should additional information become available.

I am pleased to report that I have been able to represent the LP in various ways since the
previous LNC meeting. For example, I continue to serve at least once a month as a guest on a
two-hour political talk show that airs on weekdays on WINA radio (1070 AM/98.9 FM in

Charlottesville, Virginia).

Delaware

Sean Goward (sean.goward@yahoo.com) is the chair of the Libertarian Party of
Delaware. He reported that the LPD’s board will schedule the 2019 LPD convention during the
board’s meeting on Mar. 2. He noted that the LPD has increased its voter registration totals by
almost 10% during the past year.

He also reported that the Maryland, Pennsylvania, New Jersey, and Delaware LPs are
working to collect donations for the largest single point food drive in the U.S. He said that Bob
Johnston, LP Maryland chair, is investigating issues involving FEC regulations should these LP
organizations win a monetary award for their efforts.

District of Columbia

Joe Bishop-Henchman (jdhenchman@gmail.com), chair of the Libertarian Party of the
District of Columbia, provided the following report:

* DCLP has filed for FEC qualification. Our submission is complete and should be approved by
the Commission this spring. Many thanks to Mr. Kraus for assisting us.

* We were pleased to co-sponsor the National Mall cleanup during the government shutdown,

earning much positive social media attention. Many thanks to Jess Mears, and Adam Theo and
the Northern Virginia Libertarian Party for organizing everything!

Maryland
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Bob Johnston (bob.johnston@lp.org), chair of the Libertarian Party of Maryland,
provided the following report:

The Maryland Libertarian Party is no longer recognized by the state of Maryland, as our 2018
candidate for Governor was unable to get 1% of the vote.

The Maryland LP filed a lawsuit against the Maryland Board of Elections on 27 December,
2018, stating that since the MDLP has over 22,000 registered voters, there shouldn’t be a need
for the party to collect 10,000 signatures from Maryland registered voters to regain party status:

http://ballot-access.org/2018/12/27/maryland-libertarian-party-files-federal-lawsuit-against-
irrational-law-on-how-parties-remain-on-ballot/

Mark Grannis, of Harris, Wiltshire & Grannis LLP, is handling the lawsuit. Mr. Grannis ran for
the US House of Representatives 8« district seat as a Libertarian in 2010 and 2012.

The state Board of Elections notified the Maryland LP in January that the party would be
removed from registered voter forms. The MDLP filed a temporary restraining order to prevent
the party’s removal, but was unsuccessful in the hearing on 31 January:

http://ballot-access.org/2019/01/3 1/u-s-district-court-wont-prevent-maryland-from-printing-new-
voter-registration-cards-that-omit-libertarian-party/

The Maryland LP is now classified as “other-Libertarian” by the Board of Elections. While the
party is no longer listed on registration forms, registered voters can write in the party, if they
chose. The MDLP is awaiting the hearing on the lawsuit.

The Maryland LP spring convention is tentatively scheduled for Sunday, April 28 at the B.C.
Brewery in Hunt Valley, MD.

Bob Johnston

Chair

Maryland Libertarian Party
(443) 310-5373
Chair@LpMaryland.org

North Carolina

Susan Hogarth (hogarth@gmail.com), chair of the Libertarian Party of North Carolina,
provided the following report:

North Carolina's convention is May 31 - June 2. We are excited to try something new (for us)
for the convention this year - we are renting meeting PLUS lodging space at a University campus
in Wilmington, so we will be able to offer our delegates an entire convention package
(meeting+troom-+meals) for only $150. If this works well, we hope to see more state parties adopt
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this model, as we think it represents both a significant savings for the members plus encourages
camaraderie through close quarters.

For our report, the main item (besides the convention and our ongoing work with affiliate
development) is that we are likely to have two high-profile off-year congressional elections - one
to fill Walter Jones' seat in eastern NC (CD3) after his death, and another (possible) in CD9
(Charlotte area) if (as appears likely) the Board of Elections declines to certify the results of the
2018 election. The CD9 race has a strong Libertarian candidate in Jeff Scott, who

campaigned vigorously to earn over 5x the number of votes separating the D and R candidates.
Jeff is committed to re-fighting this race if it is re-run, and will likely continue to gain national
press for his role in the race. We also have at least one strong potential candidate for the CD3
race. We're not sure what the timeline for these races will be yet (or if the CD9 race will even be
re-run). We are also working with local candidates for partisan and nonpartisan local/municipal
elections.

Pennsylvania

Drew Bingaman (chair@susquehannavalleylp.org), chair of the Libertarian Party of
Pennsylvania, provided the following report:

I would like to extend warm invitations to anyone who wishes to attend the LPPA 2019
convention; it is coming up soon the weekend of March 15. Our business meeting will occur on
March 16. Please use this Facebook link to provide you with more

details. https://www.facebook.com/events/2162658270713240/

As to reporting, The LPPA has been working on a major overhaul to our bylaws, Working to get
some legal advice on challenging the loss of our Minor Party status, and there is a group that is
working to nail down a draft contract for potential hiring of an Executive Director. In addition to
the organization of our convention, 2019 is a municipal (local) election year for PA and we are
actively recruiting candidates to fill many available positions that will be up for election this
year.

South Carolina

Stewart Flood (stewart.f.flood.jr@gmail.com) is the chair of the South Carolina
Libertarian Party. I did not receive a report from him.

Virginia

Bo Brown (bocbrown(@yahoo.com) is the chair of the Libertarian Party of Virginia. Idid
not receive a report from him.

West Virginia
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Luke Brumfield (luke.brumfield@lpwv.org), chair of the Libertarian Party of West
Virginia, provided the following report:

Our annual meeting will be April 6 (please pass the information along) and everyone is welcome.
We will be setting the date for our 2020 Convention. We apparently have made inroads with the
WYV Citizens Defense league, as our candidates who filled out their survey were endorsed over
Republicans in those races with the exception of US Senate and one incumbent delegate who
was instrumental in passing constitutional carry.

Legislatively, a bill was proposed barring the WV National Guard from being deployed in
undeclared wars and another was proposed to allow concealed carry with the permit (WV is a
constitutional carry state otherwise) both have been blocked from a straight vote mostly to keep
the GOP leadership from being on record as opposing those measures.

I personally lobbied for a bill to change ballot access from 1% in the gubernatorial race to 1% in
any statewide office or some number of registered voters, again with no real opposition it is
being held up by procedure despite having many sponsors.
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Region 6 report, 1= quarter 2019.

lowa:

The LPIA is currently engaged in lobbying against efforts that would place additional hurdles to lowa
ballot access for the LP and other minor parties. House File 335 would set our filing deadlines to the
primary election deadlines of the major parties, despite the LPIA not having primary privileges, this
would move minor party filing deadlines up five months and require us to use substitution in ensuring a
LP candidate on the ballot. The bill would also prevent other minor parties from forming if their national
parties have a summer convention as only the Green and Libertarian Parties can currently use
substitution. We have bipartisan support on the state government committee against the bill and our
registered lobbyist, Jake Porter, has discussed with Governor Reynold's staff. We have partnered with
the Green Party in rallying our base to communicate with their legislators on this issue and received
some press in our fight to maintain broad ballot access.

The LPIA has reorganized into a divisional structure, communications, political and county development,
which should help our party better maintain institutional knowledge and build the party committee
term to term. In the past, the state committee members were assigned roles, which they will continue
to assist with. However a divisional structure will allow us to bring in volunteers that are experts in
marketing, relationship management and communications rather than relying solely on committee
members that may have limited knowledge and experience in these areas.

North Dakota:

There’s quite a bit going on with the state party at the moment. Essentially in the last year and a half all
the state officers but the treasurer have been replaced. In order to make the state party more functional
they have decided to update our bylaws and update the state platform. All quarterly meetings for the
year have been scheduled as has the convention. They also recently secured funding from a local
business owner for 12 LPND local outreach meets throughout the year. The goal of these meets is to
reconnect with past members, connect with new potential members, contact candidate interviews,
establish points of contact across the state/assign state rep positions or help establish local city or
county affiliates, and collect as much general feedback as possible from local libertarians. As for ballot
access they have contracted Scott Kohlhaas who's is currently raising funds so that we can pay
petitioners to gather to gather signatures. The goal was to raise $25000 and last report (about a month
ago) they were sitting at about $15,000. They have also reached out to quite a few state groups that are
libertarian leaning such as the North Dakota Cannabis Caucus, Committee for Compassionate Care, ND
Liberty PAC, and Stand Your Ground ND. All groups now have members within the party. They have also
been in contact with a cannabis lobbyist in Bismarck for some time that keeps them updated on events
at the capital. He intends to lobby for libertarians during the next legislative session. As far as candidates
go there is little to report so far. We have two candidates running in local city races in Alexander, one for
mayor, the other city council. There are also rumors that a libertarian wants to run against our Attorney
General. She’s yet to reach out to us but some of her family has reached out. Also they feel you should
know that many local libertarians I've talked to aren’t happy with the direction of the LNC. They think
the left leaning libertarians are starting to run the show and see us as an extension of nationals. I've
explained to them that the LPND isn’t there to tell them what to do but support the goals they already
have in their communities.

They are also working hard on getting their data integrated with national, but are running into some
technical difficulties.
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Minnesota:

After much counsel with our driven and capable chairman Christopher Holbrook along with the
Executive Committee, Cara Shulz and under the tutelage of certain LPMN Legacy members we have
made a strong push to develop single-issue coalitions with like-minded organizations where our views
intersect in Liberty. By pooling our efforts with these organizations we have made some major headway
in 'shining a light' and bringing much attention and press to Liberty issues. We are focusing not on what
divides us but what unites us, and it's paying off in dividends. We are a positive party, we are a
welcoming party and our influence and passion for self-ownership spreads with every coalition we build,
and with each friendship we make.

Our Bipartisan Ballot Access Inclusion has really gained steam. We even were blessed with having the
LNC Chairman Nicholas Sarwark to fight alongside us. Cara Schulz has been very active, with testimonies
to state hearings on opiod issues, guns, and an appearance on Brietbart. We have formed coalitions
related to marijuana legalization with MN Normal, Minnesotans For Full Legalization, LMN, Cannabis
Grass Roots and many more! The LPMN has teamed up with MN Gun Owners Caucus and their political
director, Rob Doar. This organization is the real deal when it comes to limiting the government’s power
on your second amendment rights.

We have more coalitions coming your way in healthcare, taxation, law enforcement accountability and
we are deep in the trenches of Ballot Access battle

lllinois:

The Libertarian Party of lllinois launched a new Lifetime Membership program. Those who make a large
donation to become Lifetime Membership of the Libertarian Party of Illinois are able to attend annual
[llinois state conventions for free for life. They are recognized at State Conventions and are also given a
Lifetime Member pin, similar to what is offered by the National organization. Illinois had a legacy
Lifetime Membership program that hadn't been offered in decades. Those original Lifetime Members
are recognized in this new program, which is an excellent way to re-engage with our older members.

[llinois is in the process of hiring an Executive Director. This Executive Director role will be a paid
fundraiser whose pay will be entirely commission based. lllinois has hired paid fundraisers in the past to
fund ballot access drives. Rather than exclusively using paid fundraisers before petitioning, the
Libertarian Party of lllinois will soon have a paid fundraiser year-round.

The Libertarian Party of lllinois Archivist Kate Nadolski has done an outstanding job acquiring and
organizing records, documents, and artifacts from members and chapters around the state. She has
arranged the Libertarian Party of Illinois collection to be professionally maintained by the University of
[llinois - Chicago. While Kate has had a lot of fun meeting people and collecting historical items from all
over lllinois, she looks forward to getting the collection out of her basement and accessible to the public
through the UIC Library this Spring.

The big news is ballot access legislation proposed by democrat state senator Andy Manar that would
substantially lower ballot access requirements for third parties and independents in Illinois. Lower them
to be equivalent to that of D’s and R’s, so instead of 25000 minimum signatures for statewide races it
would be 5000, and all the way down to the smallest partisan races being equivalent to the D and R
counterparts. This is the first time such legislation has been proposed by a democrat in lllinois.
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Members are already organizing in support, and have succeeded in getting this bill some initial

bipartisan support, and a companion bill started in the House. The state executive board is meeting on

the 5+ to hopefully pass a resolution in support, and make some action to help better organize the
support of this bill.

The resolution passed, lobbying has already begun.
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Missouri:
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“We have a golden opportunity in Missouri. We have an opportunity to change our elections and
thereby our politics in a way that will rid of ourselves of the idiocy we have in politics today.

The golden opportunity is this. One of the members of the Missouri House of Representatives, Dan
Stacy, has introduced two Bills enabling Ranked Choice Voting (RCV) in Missouri. | am not overstating
the case when | say that RCV is the key to breaking the gridlock in our politics today by enabling third
parties to be competitive in general elections. RCV will give voters more choice and once and for all do
away with the spoiler scenario. HB 27 requires elections for all Federal and State Offices to use RCV. HB
28 requires all local elections to use RCV. “

Nebraska:

Our big thing is helping James Herrold with his Lincoln City Council campaign at the moment. The
primary is April 9th. He's the first Libertarian to be endorsed by the Lincoln Independent Business
Association (LIBA) for a city race. So he’s got a lot of momentum.

| also held a state/county leadership meeting via zoom and Cara Schulz attended that. We went over our
state 2020 strategy and set up or state convention plan for next year.

South Dakota:

here really hasn't been much going on here following the Election. We held our annual Food
Drive in December. We have a pre-convention meeting planned for April 11th at 6:30 pm @ The
Source coffee roastery & taproom in Sioux Falls, SD.

And our annual state convention is on June 15th at 2pm in Rapid City, SD. As of now we haven't
really reached out to any guest speakers for the event. After the election, our state funds are
pretty depleted, so we are focusing on local advocacy groups come speak, like SD Gun Owners,
New Approach SD (cannabis reform group) and Americans for Prosperity. At our convention
this year all Executive Committee positions are open, terms run from 2019-2021. So after
convention there will be some new leadership onboard.
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By using the Libertarian Party’s (“LP”) State IT infrastructure, I agree to the following:

1. Twill be exposed to proprietary and confidential information from the LP. I understand this
information is valuable to the LP; therefore, I agree not to give this information to any
persons by any means, for or not for compensation, without express written consent from
my LP state affiliate. I understand that any names, phone numbers, emails, addresses or
any other proprietary information that I am exposed to remain the property of my LP state
affiliate. I shall not transmit this information by any means to any third party, nor shall I
allow any third party access to this information by any means.

2. My username and password are unique to my account and are designed to protect my
account from unauthorized use. Accordingly, I agree that I shall guard my username and password,
and shall not share, transmit, or otherwise disseminate them to any person, for any reason.

3. I shall not discuss or disclose any other matters between the LP or the Libertarian National
Committee and me with a third party, nor shall I disseminate by any means information relating to
or arising from such matters to a third party.

4. I agree that violating the terms of this agreement will result in the termination of my
database account, and may give rise to legal action against me in a court of competent jurisdiction,
as necessary to protect the LP’s proprietary information.

5. I acknowledge that any improper use by me of the LP’s proprietary information would
cause irreparable injury to the LP which could not be properly compensated by monetary means.
I further acknowledge that my negligent, reckless or intentional disclosure of such proprietary
information may cause the LP monetary damages, and that I shall be liable for damages arising
from such negligent, reckless or intentional disclosure.
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